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Positive turnaround in 

profitability of cargo

Focus on efficiency is reflected in unit cost reduction 
Softer demand on the market TO Iceland however affects passenger revenue and EBIT

EBIT Cargo
USD million

Softer demand on the 

market TO Iceland

Passenger mix
# in thousand

Total EBIT impacted by  

passenger mix

EBIT Icelandair
USD million

Unit cost 

down by 2.4%

CASK1

US cents

Strong liquidity

position

Liquid funds2

USD million

323

465

YE 2023 6ME 2024

+143

1 CASK = Costs per available seat kilometer in route network, 2 Liquid funds = Cash, marketable securities and undrawn credit facilities
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3

Q2 2023 Q2 2024

-18

Q2 2023 Q2 2024

-4.1

-0.7

+3

2.1

6.1

Q2 2023

2.0

6.0

Q2 2024

8.2 8.0

-2.4%

Fuel CASK

CASK excl. fuel

6%

35%

18%

41%

Q2 2023

6%

29%

16%

50%

Q2 2024

1,181 1,218

+3%

   Within

   To

   From

   Via
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The flexibility of the route network utilized – greater emphasis
on the transatlantic market as demand TO Iceland softens

Traffic figures – Q2 2024 vs Q2 2023
In percentages

8%
5%

3%

-15%

-9%

25%

-35%

26%

Available    

Seat KM

Passenger 

Traffic -

Revenue 

Passenger KM

Load Factor 

(ppt) all routes

Passengers 

all markets

Passengers 

To market

Passengers 

From market

Passengers 

Via market

Passengers 

Within Iceland

On-time-

performance

CO2 Emissions 

per OTK

Cargo: Freight 

Ton KM

Leasing: Sold 

Block Hours

-2 ppt

0%

11 ppt

0%

Route

network

Cargo &

Leasing
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On-Time-Performance 86% in the second
quarter, up by 11 percentage points year-on-year
Icelandair named Europe’s most punctual airline in June in Cirium ratings1

76%
85%

6M 2023 6M 2024

+9 ppt

2024

2023
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33
35

6M 2023 6M 2024

+6%
38%

44%

6M 2023 6M 2024

6 ppt

35
37

6M 2023 6M 2024

+4%

Customer

satisfaction
NPS1 in #

First choice

carrier2

in %

Employee

satisfaction
ENPS3 in #

Important indicators trending positively

1 NPS: Net Promoter Score, 2Share of FROM market, measured by EMC, 3 ENPS: Employee Net Promoter Score
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Financials
Ívar S. Kristinsson, CFO
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Profit loss statement
USD million

Q2 2024 Q2 2023 Change

Passenger revenue 353.2 352.7 0.5

Cargo revenue 16.9 22.0 -5.1

Leasing revenue 20.7 19.5 1.2

Other operating revenue 18.7 20.0 -1.3

Operating income 409.4 414.2 -4.8

Salaries and salary related 107.0 105.9 1.0

Aircraft fuel 96.5 95.6 1.0

Other aviation expenses 73.8 71.0 2.8

Other operating expenses 91.5 86.0 5.4

Operating expenses 368.8 358.6 10.2

Depreciation and amortization -37.3 -34.7 -2.5

EBIT 3.3 20.9 -17.5

EBIT ratio 0.8% 5.0% -4.2 ppt

EBT 0.5 15.3 -14.8

Net profit 0.6 13.7 -13.0

Profitability negatively impacted by softer demand to Iceland
Robust operations and improved efficiency contributed favorably to lower unit cost

• Passenger revenue similar as last year. Softness in the TO market leading to shift 

in the passenger mix towards VIA which negatively impacted yield

• Positive development in operating costs which grew 3% overall, compared with

8% production growth in the Route network

• Irregularity cost (IRROPS) USD 2 million lower than last year due to strong on-time 

performance and operational robustness

• Additional flights on fuel-efficient MAX aircraft favorably impacting fuel costs

• Continued turnaround in the Cargo operation of USD 3.4 million year-on-year, 

despite less freighter capacity and revenue

• Leasing operation deliver consistently strong results with EBIT profit of USD 3.2 

million and EBIT% of 15%
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Less demand TO Iceland leading to shift in the passenger 
mix resulting in increased share of VIA passengers

Yield2

US cents

Passenger mix
Absolute figures ´000

Load factor RASK1

US cents

Q2 2023 Q2 2024

8.6
7.9

-7%

Q2 2023 Q2 2024

9.6
9.1

-5%

1RASK: Revenue per Available Seat Kilometer, 2Yield: average airfare, excess baggage, cabin upgrade and seat selection revenue per Revenue Passenger Kilometer

6%

35%

18%

41%

Q2 2023

6%

29%

16%

50%

Q2 2024

1.181
1.218

+3%

   Within

   To

   From

   Via

Q2 2023 Q2 2024

83.6% 81.6%

-2 ppt
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▪ Robust planning resulted in more efficient operation

▪ Record on-time performance led to a decrease in 
IRROPS cost

▪ Fleet renewal – resulting in lower variable flight costs

Q2 2023 Q2 2024

8.2
8.0

2.1

6.1

2.0

6.0

-2.4%

Fuel CASK

CASK excl. fuel

CASK1

US Cents

1CASK: Cost Per Available Seat Kilometer in the passenger network

Unit cost down 2.4%
despite inflationary pressure
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Fuel cost main changes
USD million Q2 2023 vs Q2 2024

More fuel-efficient fleet, fuel efficiency measures and
positive outcome of hedges had a positive effect on fuel cost

Fuel price
USD per m/t

Overview hedge contracts and ratio
Hedge %, strike price $/mt

Q2 2023 ProductionEfficiency 

gains

Price Hedge EUA 

credit

Q2 2024

95.6

96.5

6.6

5.1 5.5 5.3

0.9

+1%

49%

Q3 24

39%

Q4 24

40%

Q1 25

20%

Q2 25

17%

Q3 25

62,240

29,560

24,060

19,550
22,200

$827 $807 $809$798

Strike price

400

600

800

1,000

1,200

1,400

1,600

Q1 Q2 Q3 Q4 Q1 Q2

Market price

Effective price

2023 2024

$832
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Total liquidity
Breakdown in USD million

Strong liquidity position of USD 465 million

Liquidity development
6M 2024 in USD million

200

291

71

122

52

52

31/12/2023 30/06/2024

323

465

413

271

323

465

257

62

53

Total liquidity 

31/12/2023

Net cash from 

operations

Net investing 

activities

Financing activities 

and exchange rate 

fluctuations

Total liquidity 

30/6/2024

+143

Undrawn revolving facilities

Marketable securities

Cash and cash equivalents
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Assets

Equity USD 233 million and equity ratio 13%

Equity and liabilities
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Business update and outlook
Bogi Nils Bogason, CEO
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Continued strengthening of Icelandair partnership network with
the signing of an MoU on increased strategic partnership with TAP
Partnership revenue accounting for ~10% of passenger revenue

8

47

80

Codeshare Agreements1

Interline E-Ticketing Agreement (IET)

Special Prorate Agreements (SPA)

1 Emirates from 1 September, TAP from 1 October, MoU also signed with Atlantic Airways and Greenland
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Capacity growth of 10% in 
the Route network in 2024

▪ The capacity in Q3 is expected to grow by

9% and by 7% in Q4

▪ 57 destinations and over 790 origin and 

destination markets

▪ Countless other connection opportunities with 

partnership airlines

▪ Passenger numbers expected around 4.7 

million for the full year 

▪ Lisbon recently added as a new destination
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Continued turnaround
in the Cargo operation

▪ Significant turnaround of USD 3.4 million in 

the second quarter

▪ EBIT results are expected to be positive for 

the full year compared to a USD 17 million 

EBIT loss last year

▪ Actions taken to improve profitability include 

leasing out one freighter, adjusting capacity to 

market conditions, and simplifying the 

organization



1717

▪ Leasing delivered USD 3.2 million EBIT in the 

second quarter, with an EBIT ratio of 15% and the 

outlook for the second half of the year is good

▪ Five aircraft in full year operation at our largest 

leasing customer, two more than last year

▪ The VIP world tours are going well, and a third 

aircraft was added to that fleet earlier this year

▪ Preparation started for leasing project on the South 

Pole next winter, the fourth year in a row

▪ Strong emphasis on increasing leasing projects in 

the wintertime to lower the effect of seasonality in 

the route network

The Leasing business
continues to perform well



1818

Uncertain how market dynamics will develop
and impact revenue generation and profitability

▪ Unit cost in the second half of the year is expected to be at similar levels or slightly lower 

than last year

▪ Demand on the transatlantic market remains robust, however increased competition puts 

pressure on yields and thus unit revenue

▪ Signs that capacity TO and FROM Iceland is stabilizing into the winter season, which should 

positively impact unit revenue

▪ Positive signs in the market TO Iceland following a decrease in local hotel prices

▪ Although recent volcanic activity has not impacted Icelandair’s flight schedule and Iceland 

remains safe to visit, further seismic activity in Southwest Iceland might impact demand

▪ Due to uncertainty financial guidance for the full year is not provided at current
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▪ Comprehensive transformation launched in the first half of 2024 to 

respond to current market dynamics and ensure profitable growth 

and long-term success

▪ The main goal is to increase operational efficiency, mainly by 

lowering costs, but also by strengthening revenue generation

▪ This journey is expected to have a significant impact andsupport 

the goal of becoming best-in-class in terms of efficiency

▪ This will put Icelandair in a prime position to capture emerging 

opportunities and create long-term value for shareholders and 

Icelandic society

Focus on optimizing the operation
following the rapid growth post-Covid

collective effort – one journey
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The first Airbus aircraft 
expected to be delivered
to Icelandair in Q4 2024

▪ Four new A321LRs will enter service

next winter

▪ The implementation of the Airbus fleet 

and pilot training is underway

▪ Purchase agreement for a flight

simulator signed in June
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Expansion of the Route network

with new, longer-range aircraft, 

serves as the foundation for further 

development of Iceland as a tourist 

destination and a connecting hub 

between Europe and North America

Great 
opportunities 
ahead
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Q&A



2323

Disclaimer

| This material has been prepared by Icelandair Group hf. Unless stated otherwise all information is sourced by Icelandair Group hf.

| The circulation of the information contained within this document may be restricted in some jurisdictions. It is the responsibility of the individual to comply with 

any such jurisdictional restrictions.

| Forecasts, by their very nature, are subject to uncertainty and contingencies, many of which are outside the control of Icelandair Group. Past performance 

should not be viewed as a guide to future performance. Where amounts involve a foreign currency, they may be subject to fluctuations in value due to 

movements in exchange rates.

| Icelandair Group cannot guarantee that the information contained herein is without fault or entirely accurate. The information in this material is based on 

sources that Icelandair Group believes to be reliable. Neither Icelandair Group nor any of its directors or employees can however warrant that all information 

is correct. Furthermore, information and opinions may change without notice. Icelandair Group is under no obligation to make amendments or changes to this 

presentation if errors are found or opinions or information change. Icelandair Group accepts no responsibility for the accuracy of its sources or information 

provided herein and therefore can neither Icelandair Group nor any of its directors or employees be held responsible in any way for the contents of this 

document.

| This document must not be construed as investment advice or an offer to invest.

| Icelandair Group is the owner of all works of authorship including, but not limited to, all design, test, sound recordings, images and trademarks in this material 

unless otherwise explicitly stated. The use of Icelandair Group´s material, works or trademarks is forbidden without written consent except where otherwise 

expressly stated.

| Furthermore, it is prohibited to publish, copy, reproduce or distribute further the material made or gathered by Icelandair Group without the company‘s explicit 

written consent.


	Default Section
	Slide 1: Q2 2024 results 18 July 2024
	Slide 2: Focus on efficiency is reflected in unit cost reduction  Softer demand on the market TO Iceland however affects passenger revenue and EBIT
	Slide 3: The flexibility of the route network utilized – greater emphasis on the transatlantic market as demand TO Iceland softens 
	Slide 4
	Slide 5: Important indicators trending positively 
	Slide 6
	Slide 7: Profitability negatively impacted by softer demand to Iceland Robust operations and improved efficiency contributed favorably to lower unit cost   
	Slide 8: Less demand TO Iceland leading to shift in the passenger mix resulting in increased share of VIA passengers
	Slide 9
	Slide 10: More fuel-efficient fleet, fuel efficiency measures and positive outcome of hedges had a positive effect on fuel cost  
	Slide 11: Strong liquidity position of USD 465 million 
	Slide 12: Equity USD 233 million and equity ratio 13%
	Slide 13
	Slide 14: Continued strengthening of Icelandair partnership network with the signing of an MoU on increased strategic partnership with TAP Partnership revenue accounting for ~10% of passenger revenue 
	Slide 15: Capacity growth of 10% in the Route network in 2024
	Slide 16: Continued turnaround in the Cargo operation
	Slide 17: The Leasing business continues to perform well
	Slide 18: Uncertain how market dynamics will develop and impact revenue generation and profitability
	Slide 19: Focus on optimizing the operation following the rapid growth post-Covid  
	Slide 20
	Slide 21: Great opportunities ahead
	Slide 22
	Slide 23: Disclaimer


