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FORSLAG TILL DAGORDNING
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EXTRAORDINARY GENERAL MEETING OF HANZA AB

BMK - a transformative acquisition
Kista, November 21st, 2025
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BMK Group in brief

A European leader in Electronics Manufacturing Services

= Founded in 1994, BMK is a leading European provider of electronics
manufacturing services (EMS) and complex assembly.

= BMK offers end-to-end solutions including engineering, prototyping,
industrialization, procurement, manufacturing, testing and lifecycle
services.

= The group is recognized for high reliability, long-term customer
relationships and strong capabilities in complex and mission-critical
electronics.

= Main site in Augsburg (ca 1,200 employees), additional units in the
Czech Republic, Israel, and China.

» Leading quality (defect rate of 5 PPM) and flexibility
(“any-mix/any-volume”).

= Strong cultural fit, closely alighed with HANZA's entrepreneurial
and operational mindset. Integration will follow HANZA's proven model.

= BMK adds the high-reliability EMS platform that
completes HANZA's European cluster model.

Top left: Stephan Baur, BMK; Dieter Muller, BMK; Erik Stenfors, HANZA;
Willibald Berger, HANZA; Lars Akerblom, HANZA. Bottom right:
HANZA EGM. 2025.11.21 Matthaus Sigl, BMK; Erik Stenfors, HANZA; Florian Weil3, BMK.
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Transaction and Valuation

The transaction: Share exchange model
= HANZA acquires 100% of the shares in BMK Group GmbH from its three founders.
= The purchase price consists of ca 17 M newly issued HANZA shares

HANZA-BMK

Valuation of BMK: 27% of the combined company. Implied equity value 1.8 bn SEK (167 MEUR)

= The parties agreed that HANZA's unique concept, strong performance and long-term growth potential BMK
justify a higher valuation multiple than traditional listed EMS peers.

owners

= Based on this and given the sellers’ intention to remain long-term shareholders and participate in future
value creation, the parties opted for a relative valuation approach. This resulted in BMK receiving a 27% HANZA
ownership stake in the combined company. owners

= The implied market valuation, 1.8 bn SEK at signing, is relatively low compared to similarly sized EMS
companies. However, both parties considered the agreement well-balanced, reflecting HANZA's proven
track record and the long-term strategic ambitions of the combined group.

BMK founders to be

. long-term owners of
EV/EBIT multiple: Below 9.9 27% of the combined

= Sales ca 300 MEUR, EBIT margin ca 7.3% (ca EUR 22 M). company-

= Net debt cap of 50 MEUR at closing, ensuring that the combined group remains below HANZA's
financial target of 2.5x net debt/EBITDA.

= Asclosing is expected at year-end, the EV/EBIT multiple is to be evaluated based on 2026 performance.
Using 2025 figures as reference: EV/EBIT = (EUR 167 million + EUR 50 million) / EUR 22 million = 9.9.

=  BMK's margin is expected to improve in 2026. Hence, the actual multiple is expected to be lower than 9.9
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HANZA's vision Manufacturing Made Easy ™
is achieved through distinct

Strategic phases

BMK acquisition
End of “HANZA 2025",
Start of “HANZA 2028"

2008
| | | | | |
"HANZA 2013" "HANZA 2017" "HANZA 2022" "HANZA 2025" "HANZA 2028" "HANZA 2031"
Initial phase Manufacturing Geography Balance TBD TBD
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BMK completes strategy phase HANZA 2025,
and enables strategy phase HANZA 2028

Complete technologies, balanced footprint.

- Completes the European structure:
Five well-balanced European Clusters
(group of factories)

-~ In addition, three Customer Gateways

(dedicated customer-focused manufacturing sites)

- Unique combination of advanced technologies,
supported by complex assembly in every cluster

-~ Sales of approximately SEK 10 bn.
A total of around 5,000 colleagues.

HANZA EGM. 2025.11.21
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Europe’s largest listed contract manufacturer

Sales development, 2020-2025, MSEK (2025 pro forma)

10,000
9,000 = BMK: Leader in high-reliability EMS with strong management.
- 000 = Completes HANZA 2025's European model. Germany the largest cluster.
| = Diversified customer base with cross- and up-selling potential.
7,000 = Expands capacity for the fast-growing LYNX defense program.
£ 000 = Proven integration model to increase margin, revenue, and cash flow.
= On track to exceed 2025 financial targets, despite the macro headwinds.
2000 = Closing expected by year-end 2025, pending regulatory approvals.
4000 = HANZA 2028 to be launched upon closing, introducing new financial targets.
3,000 This EGM is the final step required to execute this transformative acquisition.
2,000
000 The Board of Directors recommends that the EGM approves
the share issue related to HANZA's acquisition of BMK.

2020 2021 2022 2023 2024 2025
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Ny bolagsordning

| syfte att astadkomma mer andamalsenliga granser for aktiekapitalet och antalet aktier |
bolagets bolagsordning efter genomférandet av Transaktionen foreslar styrelsen i HANZA
AB (publ), org.nr 556748-8399 att bolagsstamman beslutar att andra bolagsordningen enligt

foljande:
Nuvarande lydelse Foreslagen lydelse
§ 4 Aktiekapital § 4 Aktiekapital
Aktiekapitalet skall utgora lagst 1 700 000 | Aktiekapitalet ska utgora lagst 4 500 000
kronor och hogst 6 800 000 kronor. kronor och hagst 18 000 000 kronor.
& 5 Antal aktier & 5 Antal aktier

Antalet aktier ska vara lagst 17 000 000 | Antalet aktier ska vara lagst 45 000 000
och hogst 68 000 000 och hdgst 180 000 000.

n HANZA EGM. 2025.11.21



®

12 HanzA EGM.2025.11.21

s 4



Disclaimer

This presentation and the information contained herein are being presented by HANZA Holding AB (publ) (the “Company”). By attending a meeting
where this presentation is presented, or by reading this presentation, you agree to be bound by the following limitations and naotifications. This
presentation does not constitute an offer or invitation to purchase or subscribe for any securities and does not constitute any form of commitment or
recommendation on the part of the Company. This presentation does not purport to be all-inclusive or to contain all the information that prospective
investors may desire in analyzing and deciding whether or not to hold or transact in any of the Company’s securities. Furthermore, recipients of this
presentation should not treat the contents of this presentation as advice relating to legal, taxation, financial or other matters and are advised to
consult their own professional advisors concerning the acquisition, holding or disposal of any of the Company’s securities. Certain information
contained in this presentation has been obtained from published sources prepared by other parties that the Company has deemed to be relevant.

Neither the Company nor any other person assumes any responsibility whatsoever and makes no representation or warranty, express or implied, for
the contents of this presentation, including its accuracy, completeness or verification for any other statement made or purported to be made by any
of them, or on their behalf. Nothing in this presentation is, or shall be relied upon as, a representation or promise made, whether as to the past,
present or future. Accordingly, no responsibility is accepted by the Company, its subsidiaries or associates or any of their directors, officers,
employees or agents, in respect thereof.

This presentation contains forward-looking statements that reflect the Company’s current views with respect to certain future events and potential
financial performance. While the Company believes that the expectations reflected in such forward-looking statements are reasonable, no
assurance can be given that such expectations will materialize. Accordingly, results could differ materially from those set out in the forward-looking
statements as a result of various factors. To the extent that this presentation contains opinions, estimates, forecasts or other forward-looking
statements, no guarantees or undertakings that these are correct or complete are given by the Company or any of its members, advisors, officers or
employees or any other person. Forecasts and assumptions which are subject to economic and competitive uncertainty are outside such person’s
control and no guarantee can be given that projected results will be achieved or that outcomes will correspond with forecasts.

Information in this presentation may be changed, added to or corrected without advance naotification. The Company does not undertake any
obligation to publicly update or revise any information contained herein. This presentation as well as any other information provided by or on behalf
of the Company shall be governed by Swedish law. The courts of Sweden, with the District Court of Stockholm as the first instance, shall have
exclusive jurisdiction to settle any conflict or dispute arising out of or in connection with this presentation or related matters.
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