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HANZA accelerates the LYNX program through 
acquisition of defense manufacturer
HANZA AB has today signed an agreement to acquire the contract manufacturing division 
of Milectria, a group of companies focused on the defense sector. The transaction is a 
strategically important step in  LYNX program, which aims to strengthen the HANZA’s

 position in industries such as defense and security.company's

Milectria is a contract manufacturer of electrical systems for military vehicles, weapon systems 
and other products for demanding environments. Annual sales from the acquired units amount 
to approximately SEK 300 million and the transaction adds approximately 300 new employees 
distributed across one production facility in Finland, two in Estonia and a unit for offset business 
in Abu Dhabi.

The transaction in brief

The acquisition comprises 100% of the shares in Milectria OY, 100% of the shares in the 
associated real estate company Kiinteistö Oy Kanungin Karhu, and 100% of the shares in 
Milectria OÜ.
The purchase price amounts to EUR  million, which on a cash and  basis 16.4 debt-free
corresponds to an adjusted EBITA multiple of  for the rolling twelve months ending 4.9x
May 2025.
The purchase price will be paid in cash upon closing and will be financed through cash 
and credit facilities.
An additional purchase price of up to EUR 18 million may be payable, based on revenue 
growth during the period 2025–2027. The maximum additional purchase price is 
conditional upon Milectria more than doubling its revenue.
Closing is expected to take place in September 2025, subject to customary closing 
conditions, including regulatory approvals, and restructuring of the target companies to 
transfer the parts of the business that do not comprise contract manufacturing to 
companies controlled by the sellers.

The acquisition strengthens  position in one of  fastest growing HANZA's Europe's
industries The new security situation has created significantly increased demand for local 
manufacturing capacity for advanced  products. HANZA is well positioned to defense-related
meet this demand through its business model of customized, regional manufacturing solutions 
that encompass both mechanics and electronics. Furthermore, HANZA has extensive experience 
in manufacturing for the defense industry.

In March 2025, HANZA launched a special program, LYNX, with the aim of increasing the 
proportion of customers in the defense sector, while maintaining and strengthening capacity for 
other customer groups. The acquisition of Milectria is an important step in this initiative, as the 
Group gains four new units with specialist expertise in the defense industry, strengthening 

 delivery capacity to both new and existing customers in the sector. It also improves the HANZA's
ability to win new contracts.
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The acquisition is expected to increase  sales, operating margin, and earnings per share HANZA's
from the 2025 financial year.

Comments from management
“The acquisition is a strategic milestone in our LYNX program,” says Erik Stenfors, CEO, HANZA. 
“We are facing rapidly increasing demand from the defense industry, and this gives us a 
dedicated platform while creating room for growth in other segments.”

“We look forward to becoming part of HANZA,” says Tomi Kaukonen, CEO, Milectria. “Together, 
we will create a strong, long-term offering for the defense industry, where our competencies, 
customer relationships, and manufacturing facilities complement each other perfectly.”

Advisors
Pareto Securities AB has acted as  financial advisor, and Advokatfirman Lindahl as legal HANZA’s
advisor.

Important information
This press release may contain certain  statements that reflect  current views forward-looking HANZA's
on future events and financial and operational developments. Words such as “intends,  ” “believes,”
“expects,  “plans,  and other expressions that imply indications or predictions ” “may,” ” “estimates,”
regarding future developments or trends, and that are not based on historical facts, constitute 

 information.  information is by its nature subject to both known and forward-looking Forward-looking
unknown risks and uncertainties, as it is dependent on future events and circumstances. 

 information does not constitute a guarantee of future results or performance, and Forward-looking
actual results may differ materially from those expressed in  information.forward-looking

Contact
Erik Stenfors, CEO
+  950 80 7046-70
erik.stenfors@hanza.com

About Us
HANZA is a global  manufacturing company that modernizes and streamlines knowledge-based
the manufacturing industry. Through  advisory services and with production supply-chain
facilities grouped into regional manufacturing clusters, we create stable deliveries, increased 
profitability and an environmentally friendly manufacturing process for our customers. HANZA 
was founded in 2008 and currently has annual sales of approximately SEK 6 billion. The 
company has approximately 3,100 employees in seven countries: Sweden, Finland, Germany, 
Estonia, Poland, the Czech Republic, and China.  clients include leading product HANZA's
companies such as 3M, ABB, EATON, Epiroc, GE, Getinge, John Deere, Mitsubishi, SAAB, Sandvik, 
Siemens, and Tomra. HANZA is listed on the Nasdaq Stockholm main list.

For more information please visit: www.hanza.com
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This information is information that HANZA is obliged to make public pursuant to the EU Market 
Abuse Regulation. The information was submitted for publication, through the agency of the contact 
persons set out above, at   CEST.2025-07-17 10:01
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