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A turning point in Origo’'s operations O

® O

One of the best
operating years

Successful sale of
Tempo

Record Revenues

Healthy work

environment
20,1 billion turnover,
EBITDA 8,3% Job Satisfaction

8,4

10,6% revenue
growth

24-26 billion paid to
shareholders




Success in sustainability

Energy transition
reduces
carbon emissions

-37%

bears fruit

-26%

CO2 per
employee*

*Scopelog?2
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Paperless journey

Increased sorting and
recycling

volume of printed
paper

sorting

O

More female
employees

28%

of employees
are female
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Origo hefur samstarf vid Pure Morth
wm umbaetur i irgangsmalum.

Starfsfolk hoppar
i bodi Origo

Vil bjodum starfsfalki fri afnot af
Hopp-skitum & vinnutima.
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UN Women
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Origo styrkir
ataksverkefni
Vertonet

Origo styrkir ataksverkefni um ad breyta stadalimynd
teknistarfa.



Hrafnista teeknivaedist

Hrafnista og Origo munu greina hvernig haegt er nyta nuverandi lausnir asamt pvi ad proa nyjar

lausnir.

Fra undirritun samstarfssamning Origo og Hrafnistu. Fra vinstri eri Harpa Hrund Albertsdottir, Ljésmynd: Adsend mynd
Maria Fjéla Hardardottir, 0ddgeir Reynisson, Gunnur Helgadéttir, Lilja Asgeirsdoéttir, Arna
Hardardottir, Hakon Sigurhansson og bPorélfur Ingi Pérsson.



Origo eykur
studning vid
nyskopun

Origo undirritadi samstarfssamning vio KLAK -

Icelandic Startups um samvinnu um

samfélagshradalinn Snjallraedi og eykur pannig enn

<< frekar vid studning sinn vid nyskdpun & islandi.
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Ahersla 1620 a a0 fjolga konum i
upplysingatekni




06/06/2022

Origo styrkir UN
Women

Barnabodkin Ofurhetjuri einn dag er gefin ut til styrktar
UN Women. Origo hefur stutt vid verkefnid og gaf
starfsmonnum eintak af békinni dsamt 6llum
békasdéfnum i grunnskélum Reykjavikur.



18/10/2022 - BRYNJAR ORN SIGURDSSON

Lenovo minnkar
kolefnislosun um
50% fyrir ario
2030

Lenovo hefur haleit markmid i umhverfisstefnu
sinni en fyrirtaekid hefur gefid ut metnadarfulla 5

ara umhverfisaaetiun.
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Samfélagsvandi
leystur med
nyskopun i
Snjallraedi

Niu sprotafyrirtaeki, sem hafa helgad sig pvi ad leysa
askoranir samfélagsins med hugviti og nyskdpun,
kynntu verkefni sin a lokadegi Snjallraedis.



Increased
sorting
and
recycling.
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23/11/2022

Origo er bakhjarl
Gulleggsins 2023

Origo hefur gerst bakhjarl Gulleggsins, staerstu
frumkvédlakeppnilandsins og eykur pannig enn frekar
vid studning sinn vid nysképun a islandi.

Gulleggid staersta
frumkvodlakeppni
landsins
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Energy conversion results in rec
carbon emissions

More electric cars in the fleet
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Nyskopun og fjor a
Ofurhetjudogum
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keppni milli starfsfélks sem hefur pad markmidi ad efla

nysképun og préa nyjar teeknilausnir.
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Job Satisfaction O‘
3 4 significantly above target.

0,8 yfir viomidi

.

0 76 10

Medmazlastudull (eNPS)

65

100 31 100

5% ©@ 25% © 70% ©




13/10/2022 . KRISTIN HREFNA HALLDORSDOTTIR

Justly Pay styttir
leidina ad
jafnlaunavottun

Um 30 fyrirtaeki hérlendis nota Justly Pay i vegferd
sinni ad jafnlaunavottun. Hépurinn a bak vid Justly
Pay byggir a aratuga reynslu af préun hugbunadar

sem hjalpar fyrirtaekjum vid rekstur stjérnunarkerfa

sem mata porfum og kréfum nutimans.



Health and well-being in
the first place.

Hiking in 2022

We hired polar explorer Harald Orn Olafsson to
lead those interested through a fun six-week
challenge, which involved staff climbing or
descending one mountain per week and
confirming their participation by posting a fun
photo of themselves at their destination.

Haraldur gave weekly educational
talks about the peak of the week
and the staff either went on the
mountain hikes with colleagues,
family or friends.
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End-User Equipment and related services
Strong operations in first half of the year

o Revenue up12.7%in12M 2022 and 4,6% increase in EBITDA.
o Growth across all revenue segments.

o Online sales accounted for about 26.7% of the unit’s revenue.

¥ Revenue - End-User Equipment and Related Sercices
8.814.891

o Continued strong performance in equipment solutions

o Operations of Tolvutek significantly weaker in second half of the year.

7.823.154

o Sales of solutions related to audio and visual experiences up 24% YoY.

. . . . . . 6.710.168
o Considerable challenges in maintaining a balanced inventory but product flow issues

should be resolved in Q123.

o First major steps on the sustainability journey of End-User Equipment taken during the
year. We exported more than 1,500 devices to sustainable recycling and aim to multiply
that number, thus saving money for our customers and reducing the carbon footprint.

o Overall the outlook is quite good

o Good sales pipeline and revenue per customer increasing.

o Servicerevenue rising due to increased activity in printing solutions.

12M 2020 12M 2021 12M 2022

o Worldwide, however, equipment sales are generally declining.
EBITDA 2022

ISK 765m (8.7%)
[9.3% FY 2021]




Managed Services and Infrastructure
Transformation and development

e Revenueup1/.5%in 2022.

o Positive one-time revenue impact in Q4.

o Good results at Service Solutions with revenue up 14.8%.

e Good project status in core operations and successful effort to simplify the product offering
and scale up in areas of strength for Origo. Integration of the solution offering, automation

and simplification have been key factors in the transformation.

e Wehaveinvested more than ISK250m in new projects and ventures that have their roots in
the knowledge and work created and undertaken at Service Solutions.

o Morethan ISK100m in development of software that assesses how attractive companies are to
hackers. We will continue to invest in this product which may begin generating revenue around the
middle of the year. More than ten companies are now “piloting” the product. We have invested in a

Syndis security centerin Poland and are starting to see positive cash flow from that investment.

o Thecompany Responsible Compute founded in equal partnership with Borealis. The company
specialises in cloud supercomputing. We expect the company to be in a phase of further
developmentin 2023.

o Datalabisastart-up in the field of data exploitation. The company’s growth has been slower than

expected, but the company is somewhat ahead of its time in its vision and we believe in its future.

5.235.155

12M 2020

4.826.264

12M 2021

¥ Revenue - Managed Services and Infrastructure

5.672.185

12M 2022

EBITDA 2022

ISK 375m (6.6%)
[7.0% FY 2021]




Software and Related Services
Innovation, sustainability and more discipline

e Revenues up 1.6% during the year. Slight slowdown in early summer.
o Revenue from own software up 25.7%.
o Declinein one-time license sales to third parties.

e Strong software revenue growth in HR solutions, quality management systems and

financial management systems.

e Revenue at Applicon very similar YoY but different composition. Lower profits due to

product development costs as part of effort to increase the company’s revenue base.

e Declineinrevenue from Healthcare Solutions but over 30% increase in revenue from

own software products.

o Ambitious product development projects launched related to Saga and related products.

o  Substantial financial benefit for our customers from covid-related solutions.

e Significantrevenue increase from travel solutions and we anticipate sustainable

profitability from the solutions we have decided to develop further.
e More than 20 innovation projects in progress across nine teams.

e Good project status heading into the spring and strong position of own software

products.

¥ Revenue - Software and Related Services

5.632.363
5.541.706 R
--------- < G

5.117.023

12M 2020 12M 2021 12M 2022

EBITDA 2022

ISK 540m (9.6%)
[9.6% FY 2021]




Origo establishes Education

- Thefundis established from Origo’s
proceeds from the sale of Tempo.
Tempo's journey demonstrates the value
that can unleashed in software by a
combination of talented staff, Icelandic
iIngenuity and support.

« The fund will start out with ISK
500,000,000. The returns generated by
the fund will be used for education grants
to be distributed in accordance with the
fund’s rules

The aim will be to allocate ISK 20 million
each year, subject to returns.

Distributions will be made at least once a
year.

Menntasjédurinn

Fremri

Fund o

The goal of the fund will be to harness ingenuity
and strengthen Origo’s human resources for the
future in the field of innovation and value
creation.

The fundisintended to accelerate the creation
of knowledge and experience in the
development, sales and marketing of software
products and technical solutions.

Grants will be allocated for the purpose of study
or knowledge acquisition in the fields of
innovation, development of software and
technical solutions, future technology and
business development.

Education grants to support young leaders at
the Company with the aim of empowering
young people for leadership and change
management.

23



Finances

Gunnar Petersen, CFO




Income Statement 12M 2022

+ Revenue up10.6% YoY

Revenue of ISK20.1bn
12.7% growth in End-User Equipment and Related Services
1.6% growth in Software and Related Services

17,5% growth in Managed Services and Infrastructure

« Profit margin of 26.8% versus 26.5% last year

Gross profit of ISK 5,389m versus ISK 4,819m in 2021

«  Operating costs of ISK 4,718 m versus ISK 4,087m in prior year period

Operating costs as a percentage of revenue of 23.4% versus 22.5% in
the prior year period

- EBITDA of ISK1,679m

EBITDA% of 8.3%, versus 8.8% in the prior year period

EBITDA% in End-User Equipment and Related Services 8.7% versus
9.3% in prior year

EBITDA% in Managed Services and Infrastructure 6.6%, down from
7.0% in prior year

EBITDA% in Software and Related Services unchanged from prior
year at 9.6%
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Income Statement 12M 2022

Revenue up 10.6% from prior year
Gross profit up 11.8% from prior year
Operating profit down ISK 61m from prior year

Effect of sale of holding in Tempo, ISK22,315m

«  Net financial income for the year of ISK 860m, including interest income of ISK 284m and
an exchange rate gain of ISK783m, versus net financial income of ISK47m in prior year.

- Significant change in other comprehensive income due to a material change in translation
difference between years, or about ISK 421m.

Translation difference in respect of subsidiaries and associates negative by
ISK 351m during the year

< Translation difference in respect of subsidiaries and associates ISK 461m

- Realized translation difference due to sale of Tempo ISK 812m

Net profit for the year of ISK 23,948m, versus ISK1,564m in the prior year
period

In ISK million 12M 2022 | 12M 2021

Goods and services sold 20,119 18,191
Cost of goods and services sold (14,731) (13,372)
Gross profit 5,389 4,819
Gross profit/revenue (%) 26.8% 26.5%
Operating costs (4,718) (4,087)
Operating profit 671 732
Operating profit/revenue (%) 33% 4,0%
Net financial expenses 860 (98)
Effect of sale of interest in Tempo 22,315 0
Share in profit of associate 588 966
Income tax (136) (105)
Profit for the period 24,298 1,494
Other comprehensive income (351) 70
Net profit for the period 23,948 1,564
EBITDA 1,679 1,601

EBITDA%

8.3%

8.8%




Income Statement Q4 2022

12,0% Revenue growth

«  Largeinfrastructure sales

«  Strong revenue growth in end users equipment to companies
+ Verygood quarter in sale of own software productss

+ Revenue decrease in Healthcare solutions

+ Revenue decreased in the quarter for Software solutions (large
license sales and implementations in 2021)

EBITDA historically very good
« 8,3%inQ42022, compared to 9,4% in the same period last year

EBIT ISK 244 million and decreases between years

. Decreased operating profit in Healthcare Solutions
- Lower consumersalesin end user equipment
* Increased investment in own software development

. Cost increases effects
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Strong balance sheet

Fixed assets down ISK 3,800m from year-end 2021.

o Mainly due to the sale of Origo’s holding in Tempo

Current assets up ISK4,332m from year-end 2021.
o Inventory up ISK1,146m
o Receivables up ISK928m
o CashuplISK2,258m

Equity declined by ISK133m

o Share capital decrease in the fourth quarter. The share count
decreased from 435 million to 140 million shares. ISK23.6
billion paid out to shareholders.

Short-term liabilities increased by ISK 625m during the year

Strong balance sheet and the Company well positioned to
support further revenue growth

o Equity ratio of 54.1%, versus 56.9% at year-end 2021

o Working capital ratio of 2.20, versus 1.42 at year-end 2021

In ISK million 31.12.2022

31.12.2021

Tangible assets 2,377 2,245
Intangible assets 3,076 3,17
Income tax asset ? 9
Interest in associate 126 3,991
Securities and other long-term claims 354 326
Non-current assets 5,942 9,742
Inventory 2,922 1,776
Trade and other receivables 2,759 1,832
Cash 4,052 1,795
Current assets 9,734 5,402
Total assets 15,676 15,144
Equity 8,486 8,619
Interest-bearing long-term liabilities 835 950
Lease liabilities 1,828 1,675
Deferred income tax liability 10 108
Long-term liabilities 2,773 2,733
lIiDaag/irlrilie:sts due next year on lease 499 17
Interest-bearing short-term liabilities 141 12
Trade and other payables 3,778 3,263
Short-term liabilities 4,417 3,793
Total equity and liabilities 15,676 15,144



Strong Balance Sheet
— Dividend proposal to be presented at AGM
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Fixed assets 5,942 9,742
Currentassets 9,734 5,402
Total assets 15,676 15,144
Equity 8,486 8,619
Long-term liabilities 2,773 2,733
Short-term liabilities 4,417 3,793
Total equity and liabilities 15,676 15,144
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Cash Flow

Profit for the year before translation difference ISK 24,298m

Depreciation ISK1,008m
Net financial expenses ISK 860m
Impact of sale of holding in Tempo ISK22,315m

Share in profit of associates ISK 588m

Changes in operating items negative by ISK1,636m

o Higherinventory and receivables
Cash from operations ISK120m
Investments ISK 26,827m

o ISK264m intangible assets

o ISK248minintangible assets

o ISK27,344m sale price of holding in Tempo
Financing activities ISK

o ISK643m share repurchas24,684mes

o ISK23,555 share capital decrease

Increase in cash ISK 2,263m

4.052
1795 1679 | 1.636 l
Cash at EBITDA Changesin Net financial ~ Investments Financing Exchange rate Cashat
beginning operationitems  expenses activities fluctuations yearend
of year
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