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How to Create a Meaningful Workplace

Creating job satisfaction and motivation can quickly become challenging in turbulent times. The best recipe for
leaders is to contribute to a meaningful workday. The good news is that meaning can be created, points out
organization psychology specialist Kristin Dille.

The experience of a meaningful workday strongly contributes to job engagement and is of great importance to an
employee’s sense of belonging to the organization. In challenging times, as many companies are experiencing
now, contributing to stability is high on the management agenda. If you, as a leader, wish to add more meaning to
the workday, below you will find five tips from Kristin.

Five tips for creating a meaningful workplace:

Recognize differences

In this context, we are not talking about meaning as an objective concept, but rather about personal experiences.
The first step is to allow and acknowledge that people can have different understandings of meaning whether it is
to earn money, make a difference, help colleagues, develop their own skills for their CV, or challenge their abilities.

Create security

Employers must create enough security so that employees feel safe to express when tasks seem meaningless.
This requires that the leader dares to listen, even in situations where the employee and employer have different
opinions about what is meaningful.

Customize tasks
When you know what an employee finds meaningless, check if it is possible to resolve the situation practically. Is
the task strictly necessary? Can it be reassigned to others who perceive it as more meaningful?

Reframe thinking

Some tasks are, however, unavoidable. In such cases, you can change the perception of the task. Map out what
the employee finds enjoyable and meaningful and determine how the task can align with that. For example,
recording hours can be reinterpreted as tracking time as efficiently as possible.

Ensure employee involvement

Not all tasks are best handled alone. Employee involvement has been put to the test at many workplaces in recent
years with the increase in remote work. Many appreciate the freedom that remote work brings but be careful not to
overdo it. To truly feel part of something larger, there is a need to occasionally show up at the workplace.
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For further information, please contact:

Martin Askman, Press Contact at Avonova Sweden
martin.askman@avonova.se
+46 73 358 31 43

About Avonova

Avonova is Nordic's leading provider of occupational health services and is the only Nordic occupational health
services provider with a fully integrated hybrid digital/physical delivery model.

Avonova offers a comprehensive range of services to promote well-being and reduce absences, among employees
of companies and institutions of all sizes and in all industries. It is leading in preventive evidence based
occupational health services in highest impact areas, such as presenteeism, vaccination, and drug testing and
rehab.

Avonova has its main offices in Larvik, Norway and Stockholm, Sweden and delivers its services digitally and from
166 locations in Norway and Sweden, by about 1 100 employees - mainly physicians, psychiatrists, nurses, and
workplace engineers. For more information, visit www.avonova.se/no/fi.
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