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DISCLAIMER

You must read the following before continuing. The fol-
lowing applies to this document and the information pro-
vided in this presentation by BICO AB (publ) (the “Com-
pany™) or any person on behalf of the Company and any
other material distributed or statements made in connec-
tion with such presentation (the "Information"), and you
are therefore advised to carefully read the statements
below before reading, accessing or making any other use
of the Information. In accessing the Information, you
agree to be bound by the following terms and conditions.

The Information does not constitute or form part of,
and should not be construed as, an offer of invitation to
subscribe for, underwrite or otherwise acquire, any securi-
ties of the Company or a successor entity or any existing
or future subsidiary or affiliate of the Company, nor
should it or any part of it form the basis of, or be relied on
in connection with, any contract to purchase or subscribe
for any securities of the Company or any of such subsidi-
aries or affiliates nor shall'it or any part of it form the
basis of or be relied on in connection with any contract or
commitment whatsoever. Specifically, this presentation
does not constitute a “prospectus” within the meaning of
the U.S. Securities Act of 1933, as amended.

The Information may not be reproduced, redistributed,
published or passed on to any other person, directly or
indirectly, in whole or in part, for any purpose. The Infor-
mation is not directed to, or intended for distribution to or
use by, any person or entity that is a citizen or resident of,
or located in, any locality, state, country or other jurisdic-
tion where such distribution or use would be contrary to
law or regulation or which would require any registration
or licensing within such jurisdiction. The Information is not

for publication, release or distribution in the United
States, the United Kingdom, Australia, Canada or Japan,
or any other jurisdiction in which the distribution or
release would be unlawful.

All of the Information herein has been prepared by the
Company solely for use in this presentation. The Informa-
tion contained in this presentation has not been inde-
pendently verified. No representation, warranty or under-
taking, expressed or implied, is made as to, and no reliance
should be placed on, the fairness, accuracy, completeness
or correctness of the Information or the opinions con-
tained herein. The Information contained in this presenta-
tion should be considered in the context of the circum-
stances prevailing at that time and has not been, and will
not be, updated to reflect material developments which
may occur after the date of the presentation. The Com-
pany may alter, modify or otherwise change in any man-
ner the content of this presentation, without obligation to
notify any person of such revision or changes.

This presentation may contain certain forward-looking
statements and forecasts which relate to events and
depend on circumstances that will occur in the future and
which, by their nature, will have an impact on the Compa-
ny's operations, financial position and earnings. The terms

nou non non

"anticipates”, "assumes","believes", “can”, "could", “esti-

non

mates”,

nou non non
'

expects"”, "forecasts”, "intends”, "may", “might”,

"plans”, “should"”, “projects”, “will", "would" or, in each case,
their negative, or other variations or comparable termi-
nology are used to identify forward-looking statements.
There are a number of factors that could cause actual
results and developments to differ materially from those

expressed or implied in a forward-looking statement or

affect the extent to which a particular projection is real-
ised. Factors that could cause these differences include,
but are not limitedto, implementation of the Company's
strategy and its ability to further grow, risks associated
with the development and of the Company's products,
ongoing research and development, the ability to com-
mercialize the Company's products, technology changes
and new products in the Company's potential market and
industry, the ability to develop new products, the impact
of competition, changes in general economy and industry
conditions and legislative, regulatory and political factors.
While the Company always intends to express its best
judgment when making statements about what it believes
will occur in the future, and although the Company bases
these statements on assumptions that it believe to be
reasonable when made, these forward-looking state-
ments are not a guarantee of its performance, and you
should not place undue reliance on such statements. For-
ward-looking statements are subjectto many risks, uncer-
tainties and other variable circumstances. Such risks and
uncertainties may cause the statements to be inaccurate
and readers are cautioned not to place undue reliance on
such statements. Many of these risks are outside of the
Company's control and could cause its actual results to
differ materially from those it thought would occur. The
forward-looking statements included in this presentation
are made only as of the date hereof. The Company does
not undertake, and specifically decline, any obligation to
update any suchstatements or to publicly announce the
results of any revisions to any of such statements to

reflect future events or developments.
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BICO's Portfolio
Serving the World
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BIOSERO >

A BICO COMPANY

Lab automation software and robotics
integrations provider. GBG SW gives an

end-to-end laboratory management
solution, orchestrating workflows and
operations to increase productivity.
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CYTENA >
l A BICO COMPANY

Automating the entire cell line
development workflow to produce
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DISPENDIX >

A BICO COMPANY

Automated liquid handling
solutions for drug development,
diagnostics and synthetic biology.

SCIENION >

Dispensing automation for applications
requiring precise deposition of biological

J content in ultra-low volumes.

CELLENION >

Technology enabling the
dispensing of single-cells.

_ therapeutic antibodies, gene and cell
%0 therapies. -

QINSTRUMENTS >

Solutions for mixing and temperature
control of molecular samples on
robotic liquid handling platforms.

and BioTeéﬁ companies

CELLINK >

ABICO COMPANY

3D bioprinting products for tissue
engineering and regenerative
medicine, biomaterials research
and drug discovery.

ADVANCED

BIOMATRIX =>

A BICO COMPANY

Highly purified, native, extracellular
matrix proteins for tissue engineering,

3D bioprinting, cell culture and drug
discovery applications.

ECHO >>

ABICO COMPANY

Hybrid automated microscopes with the
ability to convert from upright to inverted
and real-time imaging for research and
clinical applications.
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The Global Challenge

Long and costly clinical stages combined with low success rate comprise a global challenge for the drug development industry

Drug discovery Product development Process development Production
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> USD 2bn ~10% > 10 years

Development costs Probability of approval

Discovery to approval
after successful phase 1 4 PP
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Providing the data backbone unifying Al-powered services
with lab automartion

Powering Al drug discovery workflows, using the Green Button Go platform.

Enabling our customers to apply Al and ML to optimize experimentation and decision
making in R&D to

SPEED ACCURACY EFFICIENCY
Reduce the timelines Better predict Increase
for drug discovery which patients are the probability
and development likely to benefit from of success

the medicines
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Vision
r;. BICO enables and
- automates the
life science Mission
lab of the future
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Be the first-choice lab
automation partner and
provider of selected

workflows to pharma and
biotech
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* Reducing the time to find optimal candidates for treatment
therapies
* Driving forward a personalized approach in treatment

R —— = S
; .L - » Enabling the development of physiologically relevant models

~» * Enhancing reproducibility through automated processes that
reduce variability in experimental outcomes
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* Maximize productivity of automated laboratory equipment
and scientists
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Key Take Aways | O3 2025

Life Science Solutions showed 4 percent
organic sales growth YoY

Lab Automation delivered 35 percent
organic sales growth YoY

Biosero received orders from a global
pharma company worth USD 15.2m,
as part of a master framework agreement

Impairments of SEK 1,036m in Discover ECHO
and Biosero. BICO anticipates long-term growth
of around 10 percent CAGR, which is also in line
with our financial targets

Divestments of MatTek and Visikol generated
net proceeds of SEK 740m, significantly
strengthening the cash position

>



CASH FLOW FROM
OPERATING ACTIVITIES

SEK -32m

ADJUSTED EBITDA

SEK17m
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ORGANIC SALES
GROWTH

ADJUSTED
EBITDA MARGIN

5%

NWC/LTM SALES

13%
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Significantly enhancing processes and operational capabilities
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Substantial investments in operational resources, for the benefit of our
customers, to accelerate closing of delayed projects
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Implementing more standardization to scale the business and introducing
new commercial concepts with shorter lead times to balance the project portfolio

-

D S S e R T

Biosero secured large orders from a global pharma company worth
USD 15.2m, as part of a master framework agreement
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Strengthened Cash Position
Through Divestment of MatTek
and Visikol

* Divestments of MatTek and Visikol generated
net proceeds of SEK 740m, significantly
strengthening the cash position

* This divestment follows our updated strategy
with a focus on lab automation and selected
workflows

» Sartorius acquired 100 percent of the shares
in both MatTek and Visikol corresponding to
a 2024 sales multiple of 3.7x and adjusted
EBITDA multiple of 15.3x
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Impairments in Discover ECHO
and Biosero

Impairments of SEK 1,036m in Discover ECHO
and Biosero which are non-cash flow affecting
one-off items affecting EBIT

Strong underlying demand for Biosero's
integrated lab automation solutions centered
around the company’'s market leading software
suite, Green Button Go, and in ECHO a market
recovery in the US academic segment

BICO anticipate long-term growth of around
10 percent CAGR, which is also in line with
our financial targets
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Sales Development (SEKm)

o/ %
SEKm 5 /O
600
515
500
369 387
400 | /[
335 324

300
200
100

0

Q3 2024 Q4 2024 Q12025 Q2 2025 Q3 2025

* Sales growth of 5 percent and organic sales growth in constant currency of 12 percent.

Sales amounted to SEK 387m
and generated a sales growth of
5 percent and an organic sales
growth of 12 percent

The 7-percentage point difference
between sales growth and organic
sales growth can mainly be
explained by a weaker US dollar
against the Swedish Crona

Macroeconomic headwinds
impacted sales levels negatively

>z



Adjusted EBITDA (SEKm) and Margin (%)

SEKm
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mmm Adjusted EBITDA (SEKm)

Adjusted EBITDA margin (%)

30
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Adjusted EBITDA SEK 17m
corresponding to a margin of
5 percent

The improved margin is a result of
continued cost control activities,
mainly from centralization of
functions as well as initiatives for
operational efficiencies

Continued clear focus on structural
cost reductions and tight expense
management
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Cash Flow and Financial Position

* Cash flow from operating activities, SEK -32m

* This includes an effect from changes
in working capital of SEK -30m

* Total cash flow during Q3, SEK 570m

* MatTek and Visikol divested as of July 1, 2025,
and net proceeds amounted to SEK 740m

* Bond-buy back on August 18, 2025, to a nominal
amount of SEK 98m

* Cash reserves by end of Q3 2025, SEK 1,24Tm
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Development in Net Working Capital Between O3 2024 and O3

SEKm
1,400 40.0%
1,050 30.0%
700 20.0%
WC Liabilities
mmmm Other Receivables
350 10.0% I Accounts Receivables
I Inventories
Total NWC
0 0.0% NWC / LTM Sales
350 — B— Bam— — — — -10.0%
-700 -20.0%

Q3 24 Q4 24 Q125 Q2 25 Q3 25

20 * A/l numbers on this slide excludes Nanoscribe, MatTek and Visikol figures

2025*
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Life Science Solutions | O3 2025

Rolling 12 months
Net sales and adjusted EBITDA margin
[l Sales (SEKm) Adjusted EBITDA margin (%)
263 4 SEKm %
1,200 1143 1159 1200 1183 M7 30
ORGANIC SALES ' - a () [ A
o -~ a @ B 8 8
* e H E EH H °
900
800 _ | [ ] - [ 20
0o N | | [ |
o W H H B BN
19 7 o o H e =3
wo W -« H H N
ADJUSTED EBITDA ADJUSTED EBITDA 300 = = = = =
SEK MARGIN 200 5
| SEERE
© Q3 24 Q4 24 Q125 Q2 25 Q325 ©

2 o






Lab Automation | O3 2025

Rolling 12 months
Net sales and adjusted EBITDA margin

4 2 4 3 5 B Sales (SEKm) Adjusted EBITDA margin (%)
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Laboratory Automation Products and Solutions in both
Business Areas

L ] MANUAL SEMI-AUTOMATED AUTOMATED FULLY AUTOMATED INTEGRATED
e A

BIO X6

C.WASH Plus

.
I.DOTLT =

-_—
TurnStation ‘

i

=~ .. CellenOne

S100 Wﬂ

C.STATION _

—————

. . . Lab Experience,
Green Button Go Suite Lab Experience Lab Experience Scheduler Scheduler & Orchestrator Scheduler, & Orchestrator

- Steps in the automation process which the instrument could potentially cover.

Green Button Go ready.

22



27

.DOT LT: Precision Dispensing Made Accessible and Reliable

e The I.DOT LT a new addition in
the I.DOT series

A compact solution optimized
for automated low-volume liquid
dispensing

Green Button Go®
Ready

>



BIOSERO >
Driving Growth Through Synergies: QINSTRUMENTS 35
TurnStation by OINSTRUMENTS Integrated by
Biosero's Green Button Go®

« Commercial synergies within the
Group

 TurnStation optimizes the workflow
for microplate handling, purpose-built
for seamless lab automation

e TurnStation included in Biosero's
Green Button Go® device driver library

TurnStation
AMgEg ey

Green Button Go®
Ready
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Octet® and Green Button Go® SARTORILS
Integrated lab automation solution
bringing faster results
to the market

BIOSERO >

::.::_ Enabled by
Green Button Go®

22
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Instrument

Software

R&D Pipeline & Roadmap Consumable

Product Portfolio

Lab Automation Software

Standardized Lab Automation
Go Simple

Lab Automation Components

Bioprinting

Precision Dispenser
Liquid Handling

Single-cell Dispenser

Live-cell Imaging

Microscopes
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One year ago, we launched BICO 2.0, our updated strategy
to enable and automate the life science lab of the future

TR, W7 ATEET] U

Streamlined portfolio, strengthened commercial engine,
invested in people and culture, and delivered operational excellence

Ty ST
Strengthened cash position, leaner operations and more customer centric
solutions
o R RE O WA ETN | ET

Enabling the lab of the future -
our automation solutions helps labs operate smarter and faster
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Equipping pharma companies with tools occeleroting innovation and
delivering breakthroughs that shape healthier societies
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