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F-Secure acquisition of 
mobile consumer 
security business unit of 
Lookout Inc.

Creating the #1 consumer security 
experience company
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Disclaimer
Forward looking statements

This presentation and any other media provided, disclosed or displayed in connection with this presentation (the “Presentation”) has been prepared solely for informational and discussion purposes by F-Secure Corporation (the “Company”). By accepting this Presentation, each recipient acknowledges and agrees
that: (i) this Presentation contains highly confidential and proprietary information and trade secrets that are of independent, economic value to the Company; (ii) that they will keep confidential all information contained within this Presentation, and will not disclose, reproduce or distribute any information contained
within this Presentation, or the Presentation itself, to any person without the prior consent of the Company; and (iii) disclosure of any information contained in this Presentation would cause substantial, irreparable harm to the Company.

By accepting delivery of this Presentation, you agree that you will keep confidential all information contained within it, and will not disclose, reproduce or distribute any such information to any person without the prior consent of the Company (provided that you may disclose this Presentation on a confidential basis to
your legal, tax or investment advisors (if any) for the purposes of obtaining advice). If you have received this Presentation in error, please return it immediately to the Company.

This Presentation is provided for information purposes only. Any investment is subject to various risks, none of which are outlined herein. All such risks should be carefully considered by prospective investors before they make any investment decision. The contents herein are not to be construed as legal, business,
or tax advice, and each prospective investor should consult its own attorney, business advisor, and tax advisor as to legal, business, and tax advice.

In considering any performance information contained herein, prospective investors should bear in mind that past, targeted or projected performance is not necessarily indicative of future results, and there can be no assurance that the Company will achieve comparable results or that target returns, if any, will be met.
This Presentation includes forward-looking statements, which includes all statements other than statements of historical facts, including any statements preceded by, followed by or that include forward-looking terminology such as the words “targets”, “believes”, “estimates”, “expects”, “aims”, “intends”, “can”, “may”,
“anticipates”, “would”, “should”, “could” or similar expressions or the negative thereof. Any forward-looking statements contained in this Presentation are subject to known and unknown risks and uncertainties and other important factors beyond the Company’s control that may cause actual results to be materially
different from those contemplated by such statements. These forward looking statements speak only as at the date of this Presentation. In particular, details included in this Presentation are subject to updating, revision, further verification and amendment, although there is no obligation to do so, and refer to events as
having occurred which have not occurred at the date of this Presentation but which are expected to happen in the future. No representation or warranty is made as to future performance or such forward-looking statements.

Certain information contained in this Presentation has been obtained from sources outside of the Company. While such information is believed to be reliable for the purposes used herein, the Company has not independently verified such information and does not assume any responsibility for the completeness or
accuracy of such information. Certain economic and market information contained herein has been obtained from published sources and/or prepared by other parties and in certain cases has not been updated through the date hereof. Any information contained herein is subject to subsequent revision. Recipients of
this Presentation agree that the Company and its respective partners, members, employees, officers, directors, agents and representatives shall have no liability for any misstatement or omission of any fact or any opinion expressed herein.

Except where otherwise indicated herein, the information provided herein is based on matters as they exist as of the date of preparation and not as of any future date, and will not be updated or otherwise revised to reflect information that subsequently becomes available, or circumstances existing or changes
occurring after the date hereof. Certain economic and market information contained herein has been obtained from published sources prepared by other parties. Such information has not been independently verified and the Company assumes no responsibility for the accuracy or completeness of such information.

No representation or warranty, express or implied, or undertaking is given as to the accuracy or completeness of material contained herein on the part of the Company. Any information contained herein has not been audited or verified by an independent party.

This Presentation does not purport to contain all information that an interested party may desire. Each party to whom this Presentation is made available must make its own independent assessment of the Company after conducting such investigations as it deems necessary. This Presentation is not intended to form
the basis of any investment decision or any decision to purchase the Company and should not be considered as a recommendation by any person to any recipient of this Presentation in relation to the Company. No information in this Presentation will form the basis of any contract.

This Presentation does not constitute or form part of, and should not be construed as, an offer or solicitation to purchase or subscribe for securities in any jurisdiction where such offer or solicitation is unlawful. The securities described herein have not been and will not be registered under the US Securities Act and
may not be offered or sold in the United States (as such term is defined in Regulation S under the US Securities Act) unless registered under the US Securities Act or pursuant to an applicable exemption from, or in a transaction not subject to, the registration requirements of the US Securities Act. The Company does
not intend to conduct a public offering of any securities in the United States.

Certain financial information

The financial information of Lookout Life included in this Presentation is based on the unaudited carve-out financial information of Lookout Life for the 12-month period ended January 31, 2023 which has been derived from the Lookout Inc.’s consolidated unaudited financial information for the 12-month period ended
January 31, 2023 that have been prepared in conformity with accounting principles generally accepted in the United States ("U.S. GAAP"). Lookout Life has not formed a legal sub-group within Lookout Inc. and it has not prepared consolidated group financial statements prior to the transaction. Lookout Life’s financial
information included in the Presentation has been prepared by Lookout Inc.’s management on a carve-out basis. The carve-out financial information includes the revenue and expenses directly attributable to Lookout Life including also an allocation of a portion of certain Lookout Inc. costs. Allocations are based on
management judgement, assumptions and estimates. Carve-out financial information may not necessarily represent the results of operations and financial position of Lookout Life if it would have been managed as a standalone consolidated group, preparing consolidated financial statements for the periods
presented, separate from Lookout Inc. Further, the carve-out financial statements may not be indicative of Lookout Life’s future performance or financial position.

The unaudited combined financial information has been presented for illustrative purposes only. The combined financial information is unaudited and presents the impact of the transaction to F-Secure financial information as if Lookout Life would have been acquired 1 January 2022.

The adjustments presented for the combined financial information are preliminary and based on information available at this time. The combined financial information is based on a hypothetical situation and should not be viewed as pro forma financial information as potential differences in accounting principles or the
impact of the purchase price allocation have not been taken into account. F-Secure will conduct a detailed review of Lookout Life Mobile Consumer Security Business unit’s accounting policies and prepares the purchase price allocation only after closing.

The historical EBITDA and EBITA of Lookout consumer BU may not reflect its profitability had it operated as a standalone entity for the periods presented. After the transaction F-Secure is estimated to incur IAC costs of EUR 7 million related to transaction costs incl. financial and legal advisory, and non-recurring
integration costs impacting combined EBITDA and EBITA post acquisition.

Due to above F-Secure consolidated financial information that will be published following the completion of the transaction could therefore differ significantly from the illustrative combined financial information presented herein.

26-Apr-23 17
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Compelling strategic and financial rationale

Life

+

Increasing size of F-Secure nearly 3x in the fast growing US market and 

strengthening position as the global leader in CSP channel
                
                     

Complementary mobile optimized product portfolio expanding consumer cyber 

security experience for tens of millions of subscribers worldwide
                          
                     

Shared company culture with strong competence and experience developing 

mobile products

Attractive combined financial profile with opportunity to accelerate growth and 

improve profitability
                           
                     

26-Apr-23 19

Transaction expected to deliver significant value for shareholders



Lookout Life presenter
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Firas Azmeh

President of Lookout Life
Life

Joined Lookout Inc. in 2011; held several positions in Sales and Distribution 

Partnerships – across Consumer & Enterprise✓

Currently, President of Lookout Life, with overall responsibility for Sales, Marketing, 

Product and Engineering✓

Prior to Lookout Inc., held leadership positions in business development and 

revenue generation at multiple start-ups in mobile and telco industries✓

Based in Silicon Valley, with global experience in the US, EMEA and Asia
✓



Lookout Life at a glance

26-Apr-23 21

Leading consumer focused mobile security platform

Life

2007
Founded

EUR 36m
Revenue (FY 01/20231))

38%
EBITA-% (FY 01/20231))

EUR 14m
EBITA (FY 01/20231))

Note: 1) Lookout Life fiscal year is 1 February 2022 to 31 January. Lookout Life's unaudited financial information on carve-out basis (US GAAP) converted to EUR using the average exchange 

rate for the period 1 February 2022 to 31 January 2023, with EUR/USD 1.0487

Device Security
• Anti-virus & malware protection

• Locate, scream and signal flare

• Passcode check and theft alert

Privacy & Online Protection
• Safe browsing & Wi-Fi monitoring

• System privacy advisor

• Social media monitoring

Identity Protection
• 24/7 live restoration support

• USD 1m theft insurance protection

• Lost wallet recovery assistance

Password Management
• Integrated identity and password 

protection for consumers

• Secure sensitive personal data



Significantly strengthened market position in the US…

26-Apr-23
Note: Lookout Life's unaudited financial information on carve-out basis (US GAAP) converted to EUR using the average exchange rate for the period 1 February 2022 to 31 January 2023, with 

EUR/USD 1.0487. F-Secure FY 2022 financials and Lookout Life FY 01/2023 financials used. 1) Unaudited
22

88%

9% 0%

USA

Other
Japan

Europe

3%

Nearly 3x size in the

Life

36%

15%

44%

5%

Nordic

countries

Rest of the world

North

America

Rest of Europe

27%

33%

34%

6%
Nordic

countries

North

America

Rest of Europe

Rest of the world

Revenue mix by geography Revenue mix by geography1) Illustrative combined1)

                
                     

Life



…which is a major part of the largest consumer cyber 
security market growing faster than current key markets

26-Apr-23
Note: 1) Converted to EUR using the 25 April 2023 exchange rate of EUR/USD 1.1022. 2) USA constitutes a significant share of Americas market. 3) June 2020 – July 2021. Sources: IDC 

(2022), AAG IT Services (2022), United Nations (2022)
23

4.8

6.4

2.0

2.41.1

1.6

2026E2022

7.9

10.3

Americas2) EMEA Asia / Pacific (incl. Japan)

Global cyber security market (EURbn)1)

22-26E CAGR

6.8%

9.5%

3.8%

7.4%

Key attractions for F-Secure

The US was the most targeted country 

for cyber attacks, accounting for 46% 

of attacks globally3)

US consumers spend over +50% more 

on cyber security compared to Europe

Americas grows ~2x faster than EMEA

                
                     

                
                     

✓



Strong strategic alignment of go-to-market

26-Apr-23
Note: Lookout Life's unaudited financial information on carve-out basis (US GAAP) converted to EUR using the average exchange rate for the period 1 February 2022 to 31 January 2023, with 

EUR/USD 1.0487. F-Secure FY 2022 financials and Lookout Life FY 01/2023 financials used. 1) Unaudited
24

78%

22%

Partner

Direct

Life

79%

21%

Direct

Partner

79%

21%

Partner

Direct

Revenue mix by channel Revenue mix by channel1) Illustrative combined1)

Life

                
                     



Strengthening position as the global leader in CSP 
channel with ~150 partners after the transaction

26-Apr-23
Note: “Others” category include companies such as AVG, Bitdefender, and Trend Micro. Source: F-Secure market analysis covering fixed and mobile broadband operators in EMEA, Americas, 

APAC and Japan (March 2022)
25
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Illustrative

Life

Life

Others

                
                     

The enlarged F-Secure will 

be even better positioned to 

win more Tier-1 CSP 

customers



Highly complementary consumer facing product portfolio 

26-Apr-23 26

Life

PC & Mac

protection

VPN

Family rules

key complementary features key complementary features

Mobile finder & 

antitheft

Desktop and mobile Pure-play mobile

Shopping & Banking 

protection

iOS system 

protection

Social media monitoring

& Identity insurance

Privacy

advisor

Wi-Fi connection 

monitoring

                          
                     

Overlapping 

featuresConnected home 

protection



Shared company culture with strong competence and 
experience developing mobile products

26-Apr-23 27

Adding Lookout Life’s 

~70 employees to

F-Secure creates a 

global talent pool of 

~500 employees

Shared entrepreneurial 

cultures and vision of 

the future

Investments in know-

how and talent fueling 

innovation and growth

Best-in-class 

mobile-first cyber 

security knowledge

                
                     



Integration, Timing and 

Approval

• F-Secure and Lookout Inc. have agreed on certain service agreements to ensure a smooth transition and integration process including services related to 

certain general and administrative functions, threat intelligence, and platform services, and intellectual property licenses and knowledge transfer with regards to 

platform services

• Transaction is subject to customary closing conditions and is expected to be finalized in the second quarter of 2023

• Closing of the transaction does not require approval from the competition authorities

Key terms of the transaction

26-Apr-23 Note: 1) Converted to EUR using the 25 April 2023 exchange rate of EUR/USD 1.1022. 2) Assuming constant currencies. 3) Items affecting comparability 28

Purchase price

• Enterprise value of USD 223 million (approx. EUR 202 million1))

– 15.7x EV/EBITA FY 01/2023

– 9.0x EV/EBITA FY 01/2023 including full impact of expected annual synergies by 20272)

Financing

• Acquisition will be financed with debt

• Upon completion of the transaction, F-Secure is expected to have a leverage of 3.2x

• Strong cash flow expected to reduce net debt to adjusted EBITDA ratio to less than 2.5x during 2024

Financial impact

• Combined company to have illustrative combined revenue of EUR 147 million and EUR 57 million in adjusted EBITA in 2022

• Transaction expected to deliver at least EUR 12 million of revenue synergies and incremental EBITA level synergies of EUR 10 million per annum in 2027

• Transaction is projected to be significantly accretive to EPS (adjusted for IAC3) and purchase price allocation related amortization) from inception and by more 

than 15% in 2024

• Transaction and integration related IAC3) expenses estimated to be EUR 7 million mainly occurring during 2023



Strong financial profile with best-in-class growth and 
profitability

26-Apr-23

Note: Lookout Life's unaudited financial information on carve-out basis (US GAAP) converted to EUR using the average exchange rate for the period 1 February 2022 to 31 January 2023, with 

EUR/USD 1.0487. F-Secure FY 2022 financials and Lookout Life FY 01/2023 financials used. 1) Excluding synergies, transaction and integration costs. 2) EBITA excluding items affecting 

comparability (IAC) which relate to listing of F-Secure during 2022, totaling to EUR 3.8 million. There are no IAC items in Lookout Life in FY 01/2023. 3) Unaudited

29

Revenue impact (2022)1) Adjusted EBITA impact (2022)1,2)

39.6%

EURm EURm

2)

111.0

146.9

35.9

Combined

% Margin

43.9

57.4

13.5

Combined

37.7% 39.1%

Life

IllustrativeIllustrative

Life

                           
                     

3) 3) 3) 3)3)



Growth

EUR 12 million synergies 

p.a. by 2027

EBITA

EUR 10 million synergies 

p.a. by 2027

EPS

Accretive by more than

15% in 20241)

Significant shareholder value opportunity

26-Apr-23 Note: 1) Adjusted for IAC and purchase price allocation related amortization. 2) Items affecting comparability 30

• Up- and cross-selling of complementary product 

offering 

• ARPU increase across product groups

• Accelerated plan with new security experiences

• Margin from revenue synergies

• Some cost synergies are expected from 

technology infrastructure and R&D

Enhanced revenue 

growth potential

Expected incremental EBITA and cost 

synergies to drive improved profitability
Positive earnings impact

• Transaction is projected to be significantly 

accretive to EPS (adjusted for IAC2) and 

purchase price allocation related amortization) 

from inception

• Accretive by more than 15% in the first full 

calendar year following closing1)

• Purchase price allocation related amortization will 

have an impact on reported EPS



Strong cash flow supports rapid deleveraging and current 
dividend policy

26-Apr-23

Note: Lookout Life's unaudited financial information on carve-out basis (US GAAP) converted to EUR using the average exchange rate for the period 1 February 2022 to 31 January 2023, with 

EUR/USD 1.0487. F-Secure FY 2022 financials and Lookout Life FY 01/2023 financials used. 1) Excluding synergies, transaction and integration costs. EBITDA excluding items affecting 

comparability (IAC) which relate to listing of F-Secure during 2022, totaling to EUR 3.8 million. There are no IAC items in Lookout Life in FY 01/2023. 2) Converted to EUR using the 25 April 2023 

exchange rate of EUR/USD 1.1022. 3) Unaudited

31

✓ Upon completion of the 

transaction, F-Secure is 

expected to have a net debt to 

adjusted EBITDA ratio of 3.2x

✓ Strong cash flow expected to 

reduce net debt to adjusted 

EBITDA ratio to less than 2.5x 

during 2024

✓ F-Secure will maintain its 

dividend policy of distributing 

around or above 50% of net 

profit as dividend on an annual 

basis

-19

183

Net debt post closingLookout Life 

Enterprise Value

F-Secure net cash

202

Illustrative combined net debt (at 31 December 2022, EURm)

-0.4x 3.2x

Comments

Adjusted EBITDA (EURm)1) 44.5m 58.0m3)13.5m3)

Net debt /

adjusted EBITDA1)

2)

Illustrative



Compelling strategic and financial rationale

Life

+

Increasing size of F-Secure nearly 3x in the fast growing US market and 

strengthening position as the global leader in CSP channel
                
                     

Complementary mobile optimized product portfolio expanding consumer cyber 

security experience for tens of millions of subscribers worldwide
                          
                     

Shared company culture with strong competence and experience developing 

mobile products

Attractive combined financial profile with opportunity to accelerate growth and 

improve profitability
                           
                     

26-Apr-23 32

Transaction expected to deliver significant value for shareholders



Q&A
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