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Traditionally one manufacturer per part (electronics, sheet metal mechanics, cabling, etc.)
https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcQAMSJ092agH1ujskhRVoyjqYLkyYxPm7LzLCQOxrLx4lu7KAWLyQ
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Complexity leads to costs, delays, and risks. And makes scaling difficult.
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Removing complexity from supply chains
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One partner. Full responsibility. Less complexity.
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"HANZA 2022"
Geography

"HANZA 2013"
Initial

"HANZA 2017"
Manufacturing

"HANZA 2028"
Technology

"HANZA 2025"
Balance

Predictability through 
a proven model of 
structured execution 

Future phase

Established
2008
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Launching HANZA 2028 at HANZA’s 
Capital Markets Day. View it at www.hanza.com  
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Widening the 
manufacturing scope
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Strategy: HANZA 2028 launched, increased financial targets
Based on operational targets, HANZA aims to reach, at least,
SEK 14bn in sales and 9% operating margin in 2028.

BMK: Integration on track, synergy work initiated
According to one of HANZA’s core competencies, identify suitable 
companies, systematically integrate them, rapidly introduce synergies.

Positive customer feedback. Sales in Germany is developing well –
expected to contribute to BMK growth already at the end of 2026.

Customer validation: Supplier of the Year by 3M and Saab
▪ Jan/26: HANZA awarded Supplier of the Year by 3M

▪ Apr/26: HANZA awarded Supplier of the Year by Saab Surveillance

 
Capacity expansion: Driven by customer demand
New factory in Sweden inaugurated in February 2026, which, among 
other things, provides special support for Siemens Energy

Above: BMK Augsburg, a leading EMS company. BMK Group adds  ~1,500 p; and ~SEK 3.3 bn in sales

Below left: HANZA alongside representatives from 3M, as HANZA received the award for Supplier of 
the Year at a supplier summit in Minneapolis, USA.

Below center: New factory in Årjäng, Sweden. Inaugurated together with different representatives, 
including Siemens and the Swedish Minister of Defense.

Below right: HANZA together with representatives from Saab, as HANZA received the award for 
Supplier of the Year at a supplier summit in Gothenburg, Sweden.

Execution in Q1
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1. E&ES

23%

2. D&S

7%

3. HE

14%4. I&PP

30%

5. IM&S

26%

Customer Segments in Q1

1. Electrification & Energy Systems (Q1: 620 MSEK)
 Products and systems related to electrification and energy infrastructure, such as power generation, power distribution, 
 energy storage, and energy efficiency. 

 Strong demand from energy systems and data centers

2. Defense & Security (Q1: 200 MSEK)
 Products and systems for defense and security, including military and civilian applications. Demand is very strong, 
 driven by increased investments in defense and security solutions. 

 Very strong demand. BMK already secured new business

3. Heavy Equipment (360 MSEK)
 The segment includes mobile machinery and industrial vehicles in sectors such as mining, construction, and material handling. 

 Positive order intake, particularly mining

4. Industrial & Professional Products (790 MSEK)
 The segment includes industrial and professional products, primarily standalone equipment for commercial 
 and specialized applications. 

 Stable demand

5. Industrial Machinery & Systems (680 MSEK)
 The segment comprises fixed industrial equipment and integrated systems for manufacturing and material flows. 

 Strong activity from automation and material handling systems

Customers are classified based on 
the primary end-market in which 
the delivered product is used.

HANZA Q1. Audiocast, May 5th, 2026

Demand supported by structural growth segments
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Sustainability in Q1

LTIFR (Lost Time Injury Frequency Rate) 
No. of work-related injuries resulting in lost time/ M hours worked

Energy use (MWh/MSEK) Hazardous waste (ton/MSEK)

The graphs above do not include BMK, which was acquired in January 2026 
and Milectria acquired in October 2025.
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• In Q1, the 2025 Sustainability Report 
was finalized and published, marking 
HANZA’s first reporting in accordance 
with the CSRD. 

• The integration of the recently 
acquired companies BMK and Milectria 
is underway and also encompasses the 
sustainability area. 
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Q1 Financials
Sales (MSEK)

Operating profit (MSEK)

Growth and margin in line with the model

▪ Sales growth of 100 % to 2,646 MSEK (1 326)
Organic growth of 20%

▪ Operating margin for comparable units: 9.7% (7,3)

▪ BMK: operating margin of 7.3%, 
in line with previous announcements. 

▪ A structured integration and synergy program is 
launched. BMK’s margin is expected to increase over 
time, in line with previous acquisitions. 

▪ Including BMK, the Group’s adjusted operating 
margin was 8.6% 

➔ HANZA excluding BMK 

is well above the previous financial targets (HANZA 2025)

Q1 2026: Sales: 1,821 MSEK. Margin: 9.7 %

HANZA 2025 12 m target: 6.5bn SEK at 8% margin

HANZA Q1. Audiocast, May 5th, 2026
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Cashflow from operations

Net debt to EBITDA ratio development

Net interest-bearing debt divided by adjusted 
EBITDA, including acquisitions, by quarter
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Growth converted into cash flow

▪ Cash flow: 424 MSEK, driven by profitability and 
continued working capital discipline.

▪ Net debt/adjusted EBITDA: 1.4x

▪ Cash and cash equivalents totaled 831 MSEK at the 
end of the period.

▪ Equity ratio strengthened to 45.2 %

▪ EPS in Q1 increased to 2.08 (0.90). 
EPS in Q4, excluding BMK, was 1.65.

➔ A strong financial position provides 
flexibility for continued growth.

HANZA Q1. Audiocast, May 5th, 2026

Q1 Financials
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= Main Markets = Other Markets
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General

Developments in the segment are affected by how 
production in various customer assignments is 
distributed among collaborating manufacturing 
clusters during different periods, without changing the 
scope of the business or customer relationships.

Segment Main markets

Strong scale-up with BMK, total sales growth 124%. 
Organic growth 11%

EBITA margin 8.3% (9.4). For comparable units 9.4%.

Segment Other markets

Sales growth 64%. Organic growth 34%

EBITA margin 9.5% (4.9). For comparable units 10.7%.

OTHER MARKETS

HANZA Q1. Audiocast, May 5th, 2026
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The sellers of BMK (Knöferle, Baur and Müller)  
received 100% of the consideration in HANZA 
shares. A strong confirmation of HANZA's 
business model. 

The main owner, chairman and CEO increased 
their ownership in Q1

Aligned ownership for 
long-term value creation

131313

Ownership structure in Q1
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Conclusions 
and Outlook

▪ Q1 confirms the model: Growth, margin and cash flow delivered together.

▪ End of a phase: HANZA’s performance is not driven by single events, but by a unique concept, 
structured execution, disciplined acquisitions and a strong company culture.

▪ Start of a new phase: Q1 closes HANZA 2025 and opens HANZA 2028 from a stronger platform

1414 HANZA Q1. Audiocast, May 5th, 2026
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Q&A
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Disclaimer

This presentation and the information contained herein are being presented by HANZA Holding  AB (publ) (the “Company”). By attending a 
meeting where this presentation is presented, or by reading this presentation, you agree to be bound by the following limitations and 
notifications. This presentation does not constitute an offer or invitation to purchase or subscribe for any securities and does not constitute any 
form of commitment or recommendation on the part of the Company. This presentation does not purport to be all-inclusive or to contain all the 
information that prospective investors may desire in analyzing and deciding whether or not to hold or transact in any of the Company’s 
securities. Furthermore, recipients of this presentation should not treat the contents of this presentation as advice relating to legal, taxation, 
financial or other matters and are advised to consult their own professional advisors concerning the acquisition, holding or disposal of any of 
the Company’s securities. Certain information contained in this presentation has been obtained from published sources prepared by other 
parties that the Company has deemed to be relevant. 

Neither the Company nor any other person assumes any responsibility whatsoever and makes no representation or warranty, express or 
implied, for the contents of this presentation, including its accuracy, completeness or verification for any other statement made or purported to 
be made by any of them, or on their behalf. Nothing in this presentation is, or shall be relied upon as, a representation or promise made, 
whether as to the past, present or future. Accordingly, no responsibility is accepted by the Company, its subsidiaries or associates or any of their 
directors, officers, employees or agents, in respect thereof. 

This presentation contains forward-looking statements that reflect the Company’s current views with respect to certain future events and 
potential financial performance. While the Company believes that the expectations reflected in such forward-looking statements are reasonable, 
no assurance can be given that such expectations will materialize. Accordingly, results could differ materially from those set out in the forward-
looking statements as a result of various factors. To the extent that this presentation contains opinions, estimates, forecasts or other forward-
looking statements, no guarantees or undertakings that these are correct or complete are given by the Company or any of its members, 
advisors, officers or employees or any other person. Forecasts and assumptions which are subject to economic and competitive uncertainty are 
outside such person’s control and no guarantee can be given that projected results will be achieved or that outcomes will correspond with 
forecasts.

Information in this presentation may be changed, added to or corrected without advance notification. The Company does not undertake any 
obligation to publicly update or revise any information contained herein. This presentation as well as any other information provided by or on 
behalf of the Company shall be governed by Swedish law. The courts of Sweden, with the District Court of Stockholm as the first instance, shall 
have exclusive jurisdiction to settle any conflict or dispute arising out of or in connection with this presentation or related matters.
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