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MEDS investerar i ytterligare
automationskapacitet till nya
logistikcentrumet

MEDS starker sin logistikkapacitet genom ytterligare investeringar i automation
infor driftsattningen av bolagets nya logistikcentrum under tredje kvartalet 2026.
Den nya anlaggningen ar nara tre ganger storre an nuvarande logistikyta och
skapar forutsattningar for fortsatt effektiv tillvaxt under lang tid.

Investeringarna ligger val inom ramen for det tidigare kommunicerade behovet av att
investera ett tiotal miljoner kronor under de narmaste aren och férvantas bidra till 6kad
effektivitet, forbattrad skalbarhet och starkt leveranskapacitet.

“Vi fortsdtter skala verksamheten konstnadseffektivt med vdal beprévad och effektiv
automation. Genom kontrollerade investeringar sdkerhetstdller vi fortsatta leveranser till
hela Sverige utan finansiell och operationell risk”, sdger VD och medgrundare Bjorn
Thorngren.

Som en del av satsningen har MEDS tecknat avtal om att utoka befintliga
automationsldésningar med ytterligare packmaskiner och sorteringsautomation.
Investeringen 6kar kapaciteten till tiotusentals paket per dag och ar samtidigt utformad
for att kunna skalas upp ytterligare i takt med framtida behov.

Automationsldsningarna levereras av Ranpak, som MEDS samarbetat med sedan 2021,
samt det svenska automationsbolaget E-motions.

“Valet av Ranpak dr en fortsdttning pd vart samarbete som inleddes 2021. De har visat h6g
kvalitet och god forstdelse for vara behov. Ndr det géller E-motions féll valet pd deras
formaga att erbjuda en effektiv automationslésning med kapacitet att samla in och analysera
drift- och processdata. Det ger 0ss stdorre moéjligheter till optimering. Den moduléra
uppbyggnaden méjliggér flexibel framtida utbyggnad”, sager logistikchefen Sener Ozel.

MEDS invests in additional automation capacity for new logistics centre

MEDS is strengthening its logistics capacity through further investments in automation
ahead of the commissioning of the company's new logistics centre in the third quarter of
2026. The new facility is nearly three times larger than the current logistics area and
creates conditions for continued efficient growth over the long term.



The investments are well within the scope of the previously communicated need to
invest tens of millions of Swedish kronor over the coming years, and are expected to
contribute to increased efficiency, improved scalability and enhanced delivery capacity.

"We continue to scale the business cost-effectively with well-proven and efficient automation.
Through controlled investments, we ensure continued deliveries across all of Sweden without
financial or operational risk," says CEO and co-founder Bjérn Thorngren.

As part of the initiative, MEDS has signed agreements to expand existing automation
solutions with additional packing machines and sorting automation. The investment
increases capacity to tens of thousands of packages per day and is at the same time
designed to be scaled up further in line with future needs.

The automation solutions are supplied by Ranpak, with whom MEDS has collaborated
since 2021, and the Swedish automation company E-motions.

"Choosing Ranpak is a continuation of our collaboration that began in 2021. They have
demonstrated high quality and a strong understanding of our needs. As for E-motions, the
choice came down to their ability to offer an efficient automation solution with the capacity
to collect and analyze operational and process data. This gives us greater opportunities for
optimization. The modular design enables flexible future expansion,” says Head of Logistics
Sener Ozel.
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