Elektroimportoren

Andreas Niss CEO




Elektro
Importeren

Revolutionizing the industry with the best customer
‘ ‘ experience in the most professional way
-for everyone-



Product development

and production

150 ;5%

High share of sales from
private label Namron,

securing a disruptive pricing
model and strong operating

margin
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Our business model

From product development to installation
Elektroimportgren is present in the entire value chain of electrical equipment
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Wholesaler & Retailer

5 &

True omnichannel model
with a popular web shop
and physical stores with
high share of professional,
skilled experts

Elektro
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Installation
%\‘;‘ ’/ﬂ
Unique platform
connecting electric
installers and consumers

for seamless customer
experience

Spot@n

Customers

Targeting:
*E Private consumers (B2C)
*E Electrical installers / other
professionals (B2B)

Share of sales
£ B2B: 50%
£ B2C: 50%
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Leveringsalternativ
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Betal na Send til kasse | Send fra Vestby
Velg hovedbutikken

Lager pa Vestby 8-16

Hvordan vil du delivery?

Pakke til hentested

Bedriftspakke pa arbeidssted 8:00-16:00

Hentes - lager pa Vestby 8:00-16:00

Hent i Butikk - 1 time

Helthjem ekspress i postkasse eller pa
dermatte
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Logg inn Handlevogn

Sok etter produkter, kategori, me O\

Downlights LED Easee ladestasjon Stikkontakt Innfelt

Ny kampanje!
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Sales per store 2023

175 000 000

155 000 000

135 000 000
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Average sales of NOK 48 million - Average gross margin of NOK 18 million - All stores with positive store contribution i
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Namron from a private label to a brand
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Belysning pa soverom Belysning pa barnerom Belysning med Hue
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Belysning pa bad
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Why consumers chose us

2ktro Q. ok etter produkter, kategori, merke, elnummer, artikkel eller guide & [T by
porteren

God ettermiddag, A

r> Kampanjer » Outlet» Elektromateriell - Smarthus - Ventilasjon - Elbillader - Belysning- Varme - Hjem & Fritid - Verktoy - Kabel & Ledning - Elektrikerpakke - Mer - Varemerker
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Side 1 A
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3 Kampanje -25% Kampanje -32% (gt 2 Kampanje-17%

n eller kke deg?

6x9mm hvit SF 25mm stift Ferdigtrukket K-ror 16/PN 3625 100m Wago koblingsklemme 221-412 2-leder Shelly PRO 4PM
PM Flex Transparent
69,- 1599,- 299,- 999,-
>1 000+ p3 lager 2 >1 000+ pa lager © >1 000+ pa lager 40+ pd lager
1 + pa lage
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= = Elektro :
= Gratis frakt 6 495 -
= Importeren  Fasee Home ladestasjon Antracit : Vis i butikk >
| 4.4 (500+) # 27 Sjekk butikksiden
o \ Gratis frakt 6 666 -
LkJ JP’ Easee Home elbillader EASEE10105 (antrasitt) : Vis i butikk >
3.6 (500+) &« Levering: 0-6 dager
oleR ; 6745 - inkl. frakt 6 666 -
EASEE HOME LADESTASJON BLA Vis i butikk >
2.8 (500+) &« Levering: 0-6 dager
h Ukjent fraktkostnad 6 690 ,-
GRONN Easee Home ! Vis i butikk >
i STROM @ Levering: 0-6 dager




Why electricians chose us




SpOt@ﬂ Selgerside  Nettbutikk Solceller Videobefaring ~ AN v ™ Handlekurv (2)

Fa jobben gjort Bl i
til fastpris

Sok pé jobber Q

Spoton

F& jobben gjort
til fastpris
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Alle jobber Elbil Belysning  Stikkontakt Varme o & A : Utenders Sikkerhet

Populcere jobber ==«

Ferdig montert
Zaptec Go

Bytte av Bytte av
downlights termostat

Med elbillader far du
effektiv, enkel og sikker
lading

Itilagg kan du kutts stromkostnadir.
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Sales and EBITDA development (NGAAP)
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Why the decline?




Why the decline

In Norway we have not opened up a new store since summer of 2022 and the rougher market conditions post Covid has made growth difficult. Now we
are back on track with two new stores opening in the second half of 2024. One in Bergen and one in Oslo.

In March 2023 we were banned from selling Easee EV chargers. This represented more than 10% of total turnover in 2022 and until now we have not been
able to replace it. Now we see EV charger sales growing again. Although in a market that is now more mature.

The board has conducted a preliminary strategic review related to our operation in Sweden and possible short-term actions to improve profitability and
reduce losses. On short term, our conclusion is that operational efforts to increase turnover and cost reduction is the best option.

The Swedish market was entered by acquiring Elbutik Scandinavia in March 2022. We scaled up the business and opened our first physical store in what
have shown to be the roughest retail market development in more than 25 years. In this market environment we have not been able to capitalize on our
investment as planned.

Long term leases and other commitments has generated a cost base which makes it difficult to be profitable with our current turnover. We have evaluated
all our options of our presence in Sweden, including an exit but due to our long-term obligations and the market opportunities ahead, this is not regarded
as the financially best option.

An operational turnaround including revised customer offer to B2B customers, more strategic pricing, marketing activities and decreasing operational
costs are now in place. Together with improved market conditions, and a new managing director we are now positioned to regain profitability in Sweden.



Swedish retail sales development YoY
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Swedish retail sales development
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Market for heating pumps
have had a strong
development over the last
year, we will re-enter this
market in fall 2024,

Antall solgte varmepumper pr. ar, trendframskriving
180 000
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Opportunities ahead of us
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Digitalisation drives demand
for products related to
smart homes, automaization
and security

Smart Home Market Growth Projections
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2022 2025 202 2025 2026 2027 2028 2029 205 208 208
Year

Market Valuation Calculated Based on CAGR

Source: Energiaktuelt.no, Futureinsights.com, Huseierne.no, Prognosesentert.no
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New EU regulations on
energy efficiencies in both
old and new houses
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Need for new housing and
residential renovation is
building up month by month

, NlZ-méneders rullerende salg og igangsetting




Sustainability

DECENT WORK AND “ =F Etektroimportoren
ECONOMIC GROWTH ) -
Sustainability
Report 2023

1 RESPONSIBLE 1 CLIMATE

CONSUMPTION ACTION

AND PRODUCTION







Product development

and production

150 ;5%

High share of sales from
private label Namron,

securing a disruptive pricing
model and strong operating

margin
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Our business model

From product development to installation
Elektroimportgren is present in the entire value chain of electrical equipment
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Wholesaler & Retailer
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True omnichannel model
with a popular web shop
and physical stores with
high share of professional,
skilled experts
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connecting electric
installers and consumers

for seamless customer
experience
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Targeting:
*E Private consumers (B2C)
*E Electrical installers / other
professionals (B2B)

Share of sales
£ B2B: 50%
£ B2C: 50%

"

=& Elektroimporteren



- e
™"

- L "’r” 4




	Bild 1
	Bild 2
	Bild 3: Our business model
	Bild 4
	Bild 5
	Bild 6: Sales per store 2023
	Bild 7
	Bild 8
	Bild 9
	Bild 10: Namron from a private label to a brand
	Bild 11: Sales development Namron
	Bild 12: Why consumers chose us
	Bild 13: Why electricians chose us
	Bild 14
	Bild 15: Sales and EBITDA development (NGAAP)
	Bild 16: Why the decline?
	Bild 17: Why the decline
	Bild 18: Swedish retail sales development YoY
	Bild 19: Swedish retail sales development
	Bild 20: B2B market Sweden
	Bild 21
	Bild 22: Opportunities ahead of us
	Bild 23: Sustainability
	Bild 24
	Bild 25: Our business model
	Bild 26

