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Financial targets for the strategy period 2025-
2028

ROE

CET1

Dividend

Profitable Growth

* Totale utlån (inklusiv fusjon) har økt med 14,9 % Siste 12 mnd *  Internt mål om + 1,5 % management buffer over det til enhver tid gjeldende myndighetskrav
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• Profit after tax MNOK 139,3 (91,1)

• ROE on equity after tax 13,8 % (10,3 %)

• Profit per ECC (EPS) of NOK 3,7 (2,8)

• Lending growth last 12 months of 6,4 % (8,2 %)

• Net interest margin of 1,99 % (1,94 %)

• Net loss of MNOK 6,5 (0,1)

• Solid bank with CET1 16,8 % (17,4 %) 

• Costs MNOK 101 (82)

Rogaland Sparebank – A good start of the year

ROE Summary
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 Operating profit after tax  Return on equity after tax



Loan growth of 6,4 % YoY
Including the effect of the merger 14,9 % YoY

Group level YoY Growth by Division YoY
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• Total lending increased by 1,9 bn (6,4 %) YoY

• Total lending increased by MNOK 387 (1,1 %) QoQ

• Including the merger total lending incrreased by 4,5 bn YoY (14,9%)

• Retail lending increased by NOK 1,8 bn (8,0 %) YoY. And by MNOK 134 (0,5%) 

QoQ.

• Corporate lending increased by MNOK 138 (1,7%) YoY., and by MNOK 253 (3,1 

%) QoQ

• Including the merger retail lending incrreased by 18,3% YoY and corporate

lending increased by 5,6% YoY



Our head office is still ocated in Sandnes, 

and we also have offices in Stavanger, Sola, 

Hjelmeland, Jørpeland, Finnøy og Sand

We will be physically present in 

Nord-Jæren and in Ryfylke and 

contribute to jobs and local 

growth

Rogaland



Bank + Real estate agent 

present throughout the 

bank's market area

Aktiv Rogaland
• Increases focus on real estate with 100% 

ownership of Aktiv Eiendom Rogaland

• 15 employees distributed across offices in 

Sandnes, Stavanger, Sola and Ryfylke

• Bjørn Tjensvold new CEO of Aktiv Rogaland 

and part of the bank's management team

• Offers a complete and even better integrated 

offering within banking and real estate and 

increases competitiveness for both banks and 

real estate agents



• Many of our competitors are going national – we are still 

the local bank that makes quick decisions and is close to 

customers

• Marketing communication that stands out, both in form 

and color. - We are still the yellow, happy bank

• A bank that is just the right size, personal, professional 

and delivers the products customers want

• Close to local businesses and the community we are a 

part of

• We know our customers and their needs and still have 

very satisfied customers, both in retail and corporate 

Rogaland Sparebank 
Local, fast and personal



• Record-high dividend to customers and society – NOK 127 million to local communities and customers. 

• Rogaland Sparebank's gift fund aims to create excitement, joy and engagement throughout the bank's market 

area - and we succeed!

• Over 600 applications in this spring's application round for Rogaland Sparebank's gift fund.

• A total of 131 teams and associations throughout the bank's market area have received gifts from the bank's 

gift fund.

• Customer dividend paid out for the 8th time - A family with 4 million kroner in loans and 50,000 kroner in 

deposits received approximately 13,500 kroner in customer dividend

Community contributions from the bank
When the bank does well, we give back to customers and society

Et bilde som inneholder klær, Menneskeansikt, person, tekst

KI-generert innhold kan være feil.

https://www.aftenbladet.no/brandstudio/feature/v/rogalandsparebank/betaler-rekordutbytte/
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Profitability
Continued improvement in underlying banking

• ROE 2023 without conversion costs 10,5 % (8,7 %)

• ROE 2024 adjusted for one-offs in connection with the 
merger is 11.0%
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• Hjelmeland Sparebanks is included from 1 september 
2024



Net Interest Margin 
Stable high NIM 

• Net interest margin parent bank 2,49 % (2,41 %) • 50% Deposit coverage
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Margin on Loans and Deposits
Some change in lending margin and deposit margin as a result of changes in the NIBOR interest rate

Marginen beregnes som differansen mellom gjennomsnittlig kunderente og gjennomsnittlig Nibor3m. Utlånsmargin = snitt utlånsrente – snitt Nibor3m. Innskuddsmargin = snitt Nibor3m – snitt innskuddsrente
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Other Income
Improvement in other income for the quarter

• Effect related to upward valuation of Vipps by 17 MNOK

• Lower commission income from Aktiv realtor in connection with the 

start-up of new Aktiv Rogaland realtor.  
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 Other operating income
 Change in value currency and securities
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 Other operating income
 Change in value currency and securities
 Net commission income
 Dividend and income from subsidiaries

• Dividend from Eika Gruppen for 2024 will be MNOK 60,8 (28,4) and will

be booked in the second quarter of 2025



Gross Commission Income
Steady increase in all types of comission income – High internal focus over time creates results

• Steady increase in all types of commision income
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• Fission in Aktiv eiendomsmegling from 1Q2025

• The increase in product distribution in the 3rd quarter is due to Eika 

boligkreditt



Operating Costs 
Stable operating costs, but some increase in the cost base as a result of the merger

• Cost ratio of banking operations in the first quarter 2025 is 39%

• Replacing the core system from SDC to TietoEvry has been charged at 

67 MNOK in the period 2021-2023.

• Merger costs Hjelmeland Sparebank is 44,6 MNOK in 2024

• Increase in the cost base of approximately 10% as a result of 

the merger with Hjelmeland Sparebank. From 1 September 

2024

• The number of full-time employees in the parent bank is stable 
at around 150 (+25 as a result of the merger)

Underlying banking operations include operations of the parent bank and the housing credit company
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Loans to customers
The share og retail loans has increased significantly over the last 5 years. Low exposure towards
real estate development

• Low exposure to cyclical industries

• Insignificant direct exposure to the oil industry

• Stabile exposure towards real estate
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Losses on Loans and Guarantees
Stable low losses 
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Non-Performing and Doubtful Loans
Stable development, natural increase in connection with added lending volume through the merger

• The increase in non-performing and doubtful loans is mainly linked to 

the restart bank, Balansebank, which is in line with its mandate

• Individual engagement related to estate 31.12.24 is closed
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Non-Performing and Doubtful Loans Retail
Stabile and low Non-Performing Loans in ordinary retail. Somewhat higher in Balansebank than normal

Gross default rate retail (over 90 days) Gross default rate retail (over 90 days)

• Expected Non-Performing and Doubtful loans in Balanse Bank is 10%. 

All loans in Balansebank is secured with residantial buildings within 

85% LTV

0,4 %

11,9 %

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

0,0 %

0,2 %

0,4 %

0,6 %

0,8 %

1,0 %

1,2 %

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 1K25

Retail without Balansebank (L.A) Balansebank (R.A)

 -

 50

 100

 150

 200

 250

 300

 350

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 1K25

Retail without Balansebank BalanseBank

• Lending volume from Hjelmeland Sparebank is added in 2024



Non-Performing and Doubtful Loans Corporate
Reduction in risk for coprporate loans over several years entail less pressure in the portfolio given 
todays market situation

Gross default rate Corporate (over 90 days) Gross default rate Corporate (over 90 days)
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• Lending volume from Hjelmeland Sparebank is added in 3Q2024



• CET-1 requirement of 15,3 % from 1.8.24

• Internal target of 1,5 % management buffer above

the regulatory requirements

• Internal target of 16,8% from 1.8.24

• The bank expects a new pillar 2 recuirement in 

2025. Pillar 2 recuirement increased to 2,3% after

the merge

• Preliminary estimates of new standard method

(CRR3) from 1.4.25 is ca + 3,0 % CET-1

• 2,6% increased CET1 from credit quality

• 0,4 % increased CET1 from lower operational risk

Well Capitalized and Equipped for Furter Growth
Common Equity capital ratio of 16,8 %. Leverage ratio of 8,6 % 

CET-1

16,6 %
17,8 % 17,8 %

17,1 % 16,8 %

0%

3%

6%

9%

12%

15%

18%

2021 2022 2023 2024 1Q25

 CET1



Questions?



Increase in lending volume and continued strong CET1
Volumegrowth in retail and SME requires less capital
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The increase in lending volume has lower capital tie-up
Volume growth within the retail and SME companies requires less capital
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Margins Retail– improvement in lending margin and  
lower deposit margin

Deposit coverage retail is ca 40 % Retail accounts for 76 % of the banks total lending
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Deposits From Customers
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• Deposits from Hjelmeland Sparebank is added in 3Q2024



Liquidity
LCR at 359 % | NSFR at 131 %
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Liquidity

• Norwegian municipalities internal rated AA

NOK 4,8 bn eks. cash

Domestic 
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Key Figures

2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2023 2024

Growth assets 2,0 % 1,5 % 1,1 % 2,1 % 1,6 % 9,8 % 1,3 % 3,3 % 6,8 % 15,4 %

Growth lending (net) 2,4 % 1,4 % 2,3 % 1,9 % 2,2 % 9,5 % 1,5 % 1,1 % 9,0 % 15,7 %

Growth deposits 6,2 % 0,3 % 0,9 % -1,2 % 2,1 % 16,2 % 1,5 % -1,1 % 9,0 % 19,0 %

Net interest margin 1,78 % 1,90 % 1,95 % 1,94 % 1,93 % 2,01 % 1,94 % 1,99 % 1,85 % 1,95 %

Other income % of total income 33,2 % 19,0 % 11,2 % 16,2 % 31,2 % 37,1 % 15,2 % 18,7 % 20,6 % 26,2 %

Cost-to-income ratio 44,3 % 42,4 % 51,2 % 41,1 % 35,4 % 44,4 % 49,4 % 41,0 % 47,6 % 42,6 %

Costs as % of av. total assets 1,2 % 1,0 % 1,1 % 1,0 % 1,0 % 1,4 % 1,1 % 1,0 % 1,1 % 1,1 %

ROE pre tax 13,6 % 14,1 % 9,9 % 13,0 % 15,5 % 16,7 % 11,1 % 13,7 % 11,6 % 14,0 %

Return on equity after tax 12,7 % 11,1 % 7,9 % 10,3 % 15,3 % 15,1 % 8,9 % 13,8 % 9,9 % 12,2 %

Capital adequacy ratio 20,1 % 20,1 % 20,4 % 20,7 % 21,4 % 21,1 % 20,6 % 20,3 % 20,4 % 20,6 %

Tier 1 capital ratio 18,2 % 18,2 % 18,5 % 18,0 % 18,7 % 18,6 % 18,2 % 17,9 % 18,5 % 18,2 %

CET1 17,1 % 17,5 % 17,8 % 17,4 % 17,5 % 17,5 % 17,1 % 16,8 % 17,8 % 17,1 %

Risk-weighted assets 17.236      16.868      17.410      17.898      17.889      19.698      20.794      20.968      17.410      20.794      

Number of man-years 155           155           154           152           150           181           181           165           154           181           

Stock exchange price 85             83             91             101           96             107           126           138           91             126           

Equity capital certificate % of equity 63,6          63,6          63,6          63,6          63,7          62,5          62,3          62,4          63,6          62,3          

Earnings per equity capital certificate 3,1            2,8            2,1            2,8            4,1            3,8            2,5            3,7            10,0          12,4          

Book value per equity capital certificate 99,3          102,0        106,6        109,3        105,4        108,6        110,8        105,4        106,6        110,8        

Individual write-downs in % of gross lending 0,11 % 0,11 % 0,17 % 0,17 % 0,16 % 0,18 % 0,19 % 0,18 % 0,17 % 0,19 %

Coll.  write-downs in % lending after ind. wr.-d. 0,24 % 0,23 % 0,17 % 0,15 % 0,20 % 0,21 % 0,15 % 0,16 % 0,17 % 0,15 %

Deposits to loans ratio 50,8 % 50,2 % 49,5 % 48,1 % 48,0 % 51,0 % 51,0 % 49,9 % 49,5 % 51,0 %

Deposits to loans ratio parent bank 95,0 % 95,5 % 96,0 % 94,4 % 95,4 % 92,4 % 92,9 % 99,0 % 96,0 % 92,9 %

Egenkapitalavkastning er inkludert hybrid fra 1Q25



Definition of Key Figures

Rate of deposits to loans

OB net loans to customers / OB deposits from customers

Liquidity coverage ratio (LCR)

Liquid assets / net liquidity output within 30 days in a stress scenario

Net Interest Income (NII)

Interest income – interest expenses

Interest margin

((Net interest income / days in the period) x days in a year) / average total assets

Lending margin

Avgerage loan rate  – rolling average of 3month NIBOR rate

Deposit Margin

Rolling average of 3month NIBOR rate – average deposit rate

Cost / income ratio

Total operating costs / (net interest income + total other operating revenues)

Costs as a percentage of average total assets

((Total operating costs / days in the period) x days in a year) / average total assets

Return on equity before tax

(Operating profit before taxes / days in the period x days in a year) / ((OB total 

equity + IB total equity) / 2 [excl. T1 hybrid instruments]

Return on equity after tax

(Operating profit after taxes / days in the period x days in a year) / ((OB total equity + IB total 

equity) / 2 

Equity certificate capital in % of equity

(Equity certificate capital + own equity certificate + share premium + dividend equalisation 

reserve) / (Equity certificate capital + own equity certificate + share premium + dividend 

equalisation reserve + savings bank`s fund + gift fund)

Earnings per equity certificate

(Operating profit after taxes x equity certificate capital in % of equity) / number of equity 

certificates    Book value per equity certificate

OB total equity x equity certificate capital in % of equity / number of equity certificates

Price / Book (P/B)

Market price / book value per equity certificate 

Operating profit before write downs and taxes

Operating profit after tax + tax cost + write downs on lending and guarantees



This presentation has been prepared solely for promotion purposes of Sandnes Sparebank. The 
presentation is intended as general information and should not be construed as an offer to sell or issue 
financial instruments. The presentation shall not be reproduced, redistributed, in whole or in part, 
without the consent of Sandnes Sparebank. Sandnes Sparebank assumes no liability for any direct or 
indirect losses or expenses arising from an understanding of and/or use of the presentation. 
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