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This presentation (the "Presentation") has been prepared by Agilyx ASA ("Agilyx" or the "Company", and together with its subsidiaries, the "Group"), solely for information purposes. The contents of 
this Presentation have not been reviewed by or registered with any regulatory authority or stock exchange and does not constitute a prospectus. The Presentation is for information purposes only and 
does not in itself constitute an offer, invitation or recommendation to sell or issue or a solicitation of an offer to buy or acquire any securities in the Company in any jurisdiction or any inducement to 
enter into investment activity.

This Presentation should not be deemed to constitute investment advice by the Company or any of its directors, officers, agents, employees or advisers. By reading this Presentation you acknowledge 
that you will be solely responsible for your own assessment of the market and the market position of the Company, and that you must make your own independent assessment of the information 
contained in the Presentation after making such investigations and taking such advice as you deem necessary. In particular, any estimates, projections, opinions or other forward-looking statements 
contained herein necessarily involve significant elements of subjective judgment, analysis and assumptions and each recipient should make its own verifications in relation to such matters. Each 
recipient should consult its own legal, business, investment and tax advisers to legal, business, investment, accounting, regulatory and tax advice. Please review the risk factors summarized in the 
appendix attached to this presentation.

This Presentation contains forward-looking statements. These statements involve known and unknown risks, uncertainties and other factors which may cause the involved Group’s actual results, 
performance or achievements to be materially different from any future results, performances or achievements expressed or implied by the forward-looking statements. These statements are only 
predictions. Actual events or results may differ materially. In evaluating these statements, prospective investors should specifically consider various factors. These factors may cause the actual results to 
differ materially from any forward-looking statement. Although the Company believes that the expectations reflected in the forward-looking statements are reasonable, it cannot guarantee future 
results, levels of activity, performance or achievement.

The information contained in this Presentation has not been independently verified and no representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, the 
fairness, accuracy or completeness of the information contained in this Presentation. Accordingly, neither the Company nor any of its directors, officers, agents, employees or advisers accept any 
liability whatsoever arising directly or indirectly from the use of this Presentation, including any reproduction or redistribution. Each recipient of this Presentation should carefully read and consider the 
risk factors included in this Presentation. The information and opinions contained in this Presentation are provided as at the date of this Presentation and may be subject to change without notice. The 
Company does not intend to, and do not assume any obligation to update the Presentation, or to review or confirm, or to release publicly or otherwise to investors or any other person, any revisions to 
the information contained in this Presentation to reflect events that occur or circumstances that arise after the date hereof.

The Company has not taken any actions to allow the distribution of this Presentation in any jurisdiction where action would be required for such purposes. The distribution of this Presentation may be 
restricted by law in certain jurisdictions, and persons into whose possession this Presentation comes should inform themselves about, and observe, any such restriction. Any failure to comply with such 
restrictions may constitute a violation of the applicable securities laws of any such jurisdiction. Neither the Company nor any of its directors, officers, agents, employees or advisers shall not have any 
liability (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation.

This Presentation is subject to Norwegian law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of Norwegian courts, with Oslo District Court

Disclaimer
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Agilyx at a glance

A plastic waste investment platform
Agilyx is a specialized platform with a 
specialized team, 20 years of operational 
history, and 22 patents.

Financially positioned for growth
GreenDot operations are self-financed, 
Agilyx’s IP, data, and development activities 
are funded through 2027.

Primary holding: 44% in GreenDot
Leading European plastic recycling platform 
with control over large waste volumes.

Structural market tailwinds
EU Recycled-content mandates creating 
regulatory-driven demand.

(OSX since 2022)

44%50%
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9%

22%

19%

49%

Agilyx is dedicated to solving the problem of plastic waste by supplying the recycling industry with feedstock derived from post-use plastic,
and by developing and marketing innovative, advanced recycling technology.

Landfilled

Incinerated

Uncollected/
pollution

350+ million tonnes
global annual waste plastic

Currently, plastic flow is linear with 91% (320 million tonnes)
having little to no post-use value

Agilyx can help solve one of the greatest 
environmental challenges

Potential recycling market: 91% of value chain

Waste plastic is an unsolved global challenge, worsening every year

Mechanical 
recycling

Current recycling market: 9% of value chain (mostly mechanical recycling)
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Regulatory clarity established

2026 marks the shift from policy risk to earnings visibility

From regulatory uncertainty to investable market

Source: 
Wood Mackenzie "Global Recycled Polyolefins Investment Outlook" January 2026 

February 2026: Regulatory inflection point for EU plastic recycling
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Required volumes under PPWR

Packaging Category Content target 2030 (%) Content target 2040 (%)

Contact-sensitive 10-30 25

Single-use beverage 30 65

All other packaging 35 65

• PPWR content targets agreed
• Advanced recycling formally recognized
• Mass balance accounting approved
• Advanced recycled counts towards targets

https://www.packaginginsights.com/news/eu-supd-recycled-plastic-calculation-vote.html?utm_source=chatgpt.com
https://www.packaginginsights.com/news/eu-supd-recycled-plastic-calculation-vote.html?utm_source=chatgpt.com
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Cyclyx 
Restructuring

• C1-Houston, US 
circularity center 
transferred to JV 
partners 

• C2-Dallas-Fort 
Worth, US 
unwound

Senior bond 
redemption

• Full redemption 
of USD 50m 
senior secured 
bond on 31/3 
reduces interest 
expense and 
increases 
flexibility

Full ownership

• Agilyx re-
absorbs Cyclyx’s 
IP, data and 
platform

• 50ktpa 
ExxonMobil 
offtake retained

Convertible 
bond placed

Europe 
focus

• Pivot to 
supporting 
GreenDot´s  
growth as the 
primary value 
creator

Agilyx emerges as a fully funded investment platform focused on near-term earnings growth and value creation 
through GreenDot equity appreciation

• EUR 16m 
convertible 
bond placed in 
early February 
provides 
extended 
liquidity runway

Recent strategic and operational developments – key highlights
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• Europe’s leading recycling brand, with trademark licensed in 29 
countries and facilities in Germany, Italy, France and Austria

• Pioneer of Germany’s EPR system, with 30+ years of brand owner 
relationships and circa 100k customers

• Structural access to large plastic waste volumes, securing reliable 
feedstock supply

• ~1m tonnes of packaging waste and 300k tonnes of plastic 
processed annually

• Mechanical recycling facilities are upscaling to high quality output

~€400m
2025 revenues

~€12m
2025 EBITDA

~ €22-24m
2026e EBITDA

GreenDot: 35 years of European leadership in recycling, controlling large volume of plastic 
waste

~400
employees
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Secures access to high volumes of 
plastic waste through its EPR 

segment

Directs volumes to its mechanical or 
advanced recycling feedstock 

preparation plants

Leverages technical know-how and 
20 years of R&D to supply on-spec

recycling feedstock

Agilyx/GreenDot serve as industrial-scale counterparty for petrochemical companies and 
brands



9

GreenDot stable gross margins over multiple years providing profitable core to expanded strategic 
expansion

46.8 

67.7 

50.3 
47.5 

35.8 

44.1 44.1 
46.8 48.2 

2020A 2021A 2022A 2023A 2024A 2025B 2026E 2027E 2028E

EPR Gross Profit (EURm)

2021 
• Raw material price increase 

from Covid EUWID PPC > 
140 EUR/t

2024
• Challenging German macro-environment with cost 

inflation, less packaging waste, and low demand for 
recyclates
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• By 2028, GreenDot’s existing pipeline of 19 
contracts has the potential to deliver >11m 
EBITDA p.a.

• GD has executed contracts or is in 
discussions to supply feedstock to 19 of the 
45 announced AR projects in the EU

• EBITDA contribution ranges from €100/t to 
€250/t 

Key feedstock agreements signed or in negotiation  

Customer Volume Status

4kta Delivering

20kta Agreed

20kta LOI

10kta Agreed

50kta Signed

34kta Signed

40kta LOI

GreenDot´s AR business delivering feedstock with an active pipeline to support growth
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(1)EBITDA includes overhead costs at GreenDot (~2m EUR in 2025)
(2) Assuming current assets only – does not included potential M&A contributions

EPR

Mechanical Recycling

Advanced Recycling

2025 2028

350 360
21
6%

24
7%

50 120
(6)
nm

15
13%

1

Revenue (EURm) EBITDA(1,2) (EURm)

2025 2028

Total EUR 400m EUR 510m EUR 12m EUR 49m

30
(1)
nm

11
38%

GreenDot generating operating profits with significant near-term upside 
(Illustrative 2028 forecast by segment)
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3 

22 

12 

12 

24 

49 

2025 EBITDA Proj. 2026 EBITDA EPR MR AR 2028E EBITDA

(Euros in millions)

GreenDot EBITDA Bridge 
(Illustrative 2025-2028)



13

A structural supply gap 
in European recycled 

plastics creates 
opportunity for rapid 

growth

Agilyx investment highlights

Scaled, integrated and 
profitable recycling 
platform to supply 

market needs

Position upstream in 
the value chain, 

decreases dependency 
on conversion 
technologies

Strengthened financial 
position and extended 

runway allows for 
organic financing of 

growth

FIRST MOVER IN 
A DYNAMIC 

MARKET

PROFITABLE EU 
PLATFORM

LOW CAPITAL 
NEEDS

Agilyx combines structural market tailwinds with a de-risked balance sheet and scalable platform 
to capture Europe’s accelerating recycled-content demand

DERISKED MARKET 
POSITIONING
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