
Prestigious Lean Award to Kongsberg Automotive
Kongsberg Automotive (KA) Raufoss Couplings has won Norway’s prestigious Lean Award 2012, together with Hydro Aluminium Karmøy. The
award, to companies that have excelled in efficiency and improvement, was presented today by Norway’s Deputy Minister for Trade and
Industry, Jeanette Iren Moen, at Lean Forum Norway's annual conference. 

Lean methodology and thought focuses on streamlining businesses and continuous improvement, and is about removing waste in production
processes or supply chains.

This focus and mindset is important for KA Raufoss Couplings, which makes couplings in brass and composite materials for commercial
vehicles globally, due to relatively high salary costs in Norway and global competition.

Results through Lean have been significant for KA Raufoss Couplings. In just a few years the plant reduced its stock by half, increased
productivity significantly and more than halved the number of customer complaints. KA Raufoss Couplings, which has more than 190
employees is also among the top Lean achievers in the Kongsberg Automotive group, which has more than 30 factories worldwide.

“Lean is not just a project but has become a way of working. We are proud of our efforts and the results we have achieved together, but we
also look forward to becoming even better ahead,” said Torodd Rande, plant manager at KA Raufoss Couplings

“The award is important and well-deserved recognition of the hard work to implement lean in the organization and our business. With more
than 50 years in the automotive industry, lean is important to KA and we congratulate  our colleagues at Raufoss Couplings on their
achievements and dedication to continuous improvement,” said Hans Peter Havdal, CEO of Kongsberg Automotive
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About Kongsberg Automotive:

Kongsberg Automotive provides world class products to the global vehicle industry. Our products enhance the driving experience, making it
safer, more comfortable and sustainable.

Kongsberg Automotive's business has a global presence. With revenues of close to EUR 1.0 billion and over 10.000 employees in 20
countries, Kongsberg Automotive is truly a global supplier. The company is headquartered in Kongsberg, Norway and has 32 production
facilities worldwide. The product portfolio includes seat comfort systems, driver and motion control systems, fluid assemblies, and industrial
driver interface products developed for global vehicle manufacturers. Find more information at www.kongsbergautomotive.com


