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A better tomorrow

Tomorrow is formed today. To contribute to a better tomorrow, our 
focus lies on making changes where we can make the largest 
difference.Throughpassion,awinningattitude,andhardwork,we
aredeterminedtorunabusinesswiththedeepestrespectfornature
andpeopleandgivevaluetoourmostimportantperson–you,
whoeveryouare,whodependsandrelyonus.Wewillnevergiveup.

Annual Report
Theannualandcorporate

governancereportsforBjörn
BorgGroupincludebasic

statistics and results in the 
sustainability area.   

DownloadtheAnnualReport.

Sustainability Report
This is our full Sustainability 

Disclosure for 2023. It contains 
detailedreportingofour

sustainabilityapproach,goals,
and results. 

UNLESSOTHERWISEINDICATED,ALLPHOTOS:BJÖRNBORG

This report can be tailored  
for your own needs at  

corporate.bjornborg.com/sustainability.
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Strategic priorities 
Sustainability work must come from the 

inside.Itmustnotonlybepartofthebusiness
agendabutalsoanaturalcomponentofevery
singledetailinthewholesupplychain.Our

strategy shows the way for our work ahead.

Climate Transition  
The climate transition aligns with our broader 

sustainability goals and addresses the 
challengesposedbyclimatechange.The
processiscrucialformanyreasons.The
principalonesforusareriskmanagement,
regulatorycompliance,reputationandbrand
value,innovationopportunities,supplychain
resilience,andemployeeengagement.The

numbersrevealourprogression.
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Message from CEO
Welcometothe11thannualsustainabilitydisclosure
fromBjörnBorg!Wearethrilledtosharewithyouthe
resultsofourefforts.Oursustainabilityworkiscom- 
prehensive,andsoisthisreport.However,wethink
you’llfinditanexcitingread.Sustainabilityisanintegral 
partofourdailybusiness.Specialistknowledge,extra
resources, attention to detail, and great determination 
areoftheessence.However,whatultimatelycounts
isthatdrivethatcomesfromtheinside.

In2023,lowerconsumptionwasexpectedtobethe
consequence of global fragility. Mercifully, consumers 
cannotalwaysbepredicted,andournetsaleswere
higherthanever.Atthesametime,wereducedthe
number of sales seasons to minimize harm to nature 
andsoldfewerproducts.Theincreaseinrevenueper
soldproductismainlyduetoincreasedsaleswithin
oure-commerceplatformandanincreaseinsports-
wear sales.

Butwhatwouldbethepointofagoodturnoverif
wedidn’tdelivertherightgoods?Istronglybelieve
thatwemustactivelycontributetoabetterfuturefor
fashion.Weknowthatbuyingtrendswillbeincreasingly 
influencedbyconsciousconsumersandinvestors.
However,ourworkisnotjustabouthandlingreputa-
tional risk. It’s about what feels right in our hearts. For 
me,itcomesdowntoourmission:toinspirepeople
totraintobecomethebestversionsofthemselves
andadoptasustainablelifestylethatvaluesboth
humans,nature,andproducts.

Wearecontinuallystrivingtomakeourbusiness
moretransparentandlessharmfultopeopleandthe
planetwhilemaintainingprofitability.Improved
sustainabilityperformanceleadstomorestable
operations,lessbusinessrisk,andstrongerpartner-
ships.Transparencycreatesaccountability,driving
change through encouragement, knowledge sharing, 
industrylearning,andlocalexpertise.Itprovidesus
with better insights for analysis on where we need to 
improveandhowwecancontrolourimpacts.

SUSTAINABLEBUSINESS SUSTAINABLEBUSINESS

Ourworkalsoempowersend-userstomake
informed choices, accelerating global change. The 
moresustainableproductsweoffer,themoresustain- 
ablechoicesourconsumerscanmake.Ourproducts
are designed to last beyond trend cycles through high 
quality, timeless design, more sustainable materials, 
transportation,andmanufacturingprocesses.

Ourambitiontobecomethebestversionof
ourselvesentailsthelong-termgoalofhalvingour
emissions by 2030, in absolute numbers, from a 2020 
base year. Our most recent analysis shows a decrease 
of34%forthesameperiodbasedontheactionswe
havetakensofarandexpectedexternalfactors.Our
journeytoachievea50%reductionwithhealthy
growth is likely to be challenging, but we are deter-
mined to get there. 

Wefocusoureffortsonproductdevelopmentand
manufacturing,transportation,andlegalcompliance.
In2023,wehaveachievedseveralmilestonesandit’s
hardtochooseperformancehighlights.However,
oneofthethingsIamparticularlyproudofisthe
decisiontoinvestinanewfoldingmachineforour
warehouse.Thiswillenableustoshiplessairand,as
aresult,reduceouremissionsquitesignificantly.
Readaboutitinourtransportsectioninthisreport!

IwanttoextendabigTHANKYOUtoeveryone
whohashelpedusreachthisfar.Wewillcontinueour
path,seizingeveryopportunityforimprovement.Iam
greatly looking forward to a new year where we can 
setthebarevenhigher.

Let’s go!

HenrikBunge
HeadCoach
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Sustainability  highlights 2023

Transparency 
level100%intier1and2

production.

Increased share  
ofrecycledpolyester: 
57%ofallpolyester.

Stoppedflyingto 
37 markets within our 
e-combusiness.

563millionslitressaved
&344kilosofpesticide
activeingredientavoided
through the sourcing of 

BetterCotton.

Found solution for 
maximizingfillrateinour

shippingboxes.

Decrease of  
emissionsfromtransport

by63%vs.2022.

Packagingredesign 
projectforBjörnBorg

underwear.

Employee 
engagement  
score:86%.

New last  
miledeliveriesfor 
e-combusiness.

Increased share of 
renewableelectricity: 

9%ofallenergyinTier1.

90%offibres 
inBjörnBorgeyewear

recycled.

More sustainably  
sourcedproducts: 
100%ofappareland 

57% of all bags.
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CO2 emissions from 
packagingdownby23%

since 2020.

Allingoingpackaging
mappedfortransition

towards recycled 
materials in 2024.

Started selling  
secondqualityproducts 

in outlet stores.

Most key  
supplierstrainedin 

climate action.
More climate data  

from factories.
SeveralTier2 

suppliersenrolled 
inAmforiBSCI.

Reduced air freight brought 
downtransportemissions

by67%vs2020.

100%ofallcardboard 
inpackagingforproducts,

e-comandoutgoing
shippingcontrolledwood.

BjörnBorgeyewear 
ISO14001and 
9001certified.
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Letter from our Head of 
 Sustainability
In2023,wemadesignificantprogressinlinewithour
sustainabilityroadmap,reducingourCO2 emissions 
by12%comparedtoour2020baseline.Ourmission
istoshapeafuturewherebusinessgrowthand
reducedenvironmentalimpactcoexistwhilemeeting
thetargetssetoutintheParisAgreement.

Westronglybelievethatcreatingproductsof
superiorqualitywithgreatdesignanddurabilityis
crucialtooursustainabilityefforts.Durableproducts
not only satisfy consumers but also contribute to 
reducingouroverallenvironmentalimpact.Wefollow
stricttestingandethicalproductionproceduresto
ensurebestpracticesinproduction.

Transparencyinthesupplychainisacrucialelement 
inoursustainabilitystrategy,andwehavemade
significantprogressin2023.Wehavegathered
climatedatafromalargepartofoursuppliers.The
dataprovidesuswithvaluableinsightsanddeeper
understanding,allowingustorefineourstrategyand
actionplan.

Oneofouraccomplishmentsthisyearwasthe
swift transition toward renewable energy sources. 
Workingcloselywithoursuppliers,solarpanelswere
successfullyinstalledinmultiplefactories,which
significantlyreducedourdependencyonfossilfuels.
Thistransitionnotonlyalignswithourplantolower
emissionsbutalsohighlightsthepotentialofcollec-
tiveactionindrivingsustainablechange.

Wehavetakenfurtherstepstoincreasetheuseof
moresustainablysourcedmaterialinourproducts.
Asofnow,69%ofourtotalproductionismadewith
recycled,organic,orotherlow-impactmaterials.In
2023,weinitiatedtwonewprojectstopromote
recycledpolyester:REPREVE®OurOcean™andWe
aReSpinDye®.REPREVE®OurOcean™ismadefrom
plasticbottlesthathavebeencollectedfromcoastal
areastopreventthemfromenteringtheocean.We
haveuseditinourswimcollection.WeaReSpinDye®
isatechniquewhichsaveswaterandenergyand
reducestheneedforchemicalsinthedyeingprocess.
Wehaveusedthistechniqueforpartsofourtraining
collection.Ourultimategoalistomovetowards
100%moresustainablysourcedmaterialby2030.

Wehavemadesignificantprogressinoptimizing
ourtransportationoperationstominimizetheir
environmentalimpact.Reducedairfreightcontributes
considerably,bringingdownouroveralltransport
emissionsby67%comparedto2020.

Weremainoptimisticaboutthepotentialfor
positivechangedespitetheenvironmentalchallenges
ourindustryisfacing.Wearefullycommittedto
makingfundamentalimprovementstothecoreofour
industry by collaborating with our customers and 
industrypeers.Thankstotheunwaveringdedication
andambitionoftheteamatBjörnBorg,wehaveasolid
foundationfordrivingsustainablechange.Wehave
neverbeenmoredeterminedtoachieveourgoals.

SofiaSvensson
Head of Sustainability
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Our business plan  
and Sustainability 
 Governance Structure
BjörnBorghasintegratedthesustainabilitystrategy
andgoalswithinthebusinessplan.Ourkeyfocus
areasfor2024:

SUSTAINABLEBUSINESSSUSTAINABLEBUSINESS

Key Tactic – WHAT Description

Profitablegrowth
Driveprofitablegrowthinallcategories
Driveprofitablegrowthinallcountries
Driveprofitablegrowthinallsaleschannels

One brand

Continuestrengtheningsports-fashionposition
Onebrandacrossallconsumertouchpoints
Successfulexecutionofidentifiedprojectswithin 

underwear and footwear

Bettertomorrow

Secure high focus on sustainability and work towards  
year-on-yearemissionreduction.

Increasedfocusonreducingallvirginfibres
Securelong-termsustainableworkingenvironment.

Structure & 
 accountability
Ourheadofsustainabilityisresponsibleforimple-
mentingthecompany’ssustainabilityvision.The
headofsustainabilityreportsdirectlytoourCEOand
followsupbi-annuallywithallfunctionowners–who
arealsopartoftheseniormanagementteam.
Accountabilityforimplementationandperformance
againstourSustainabilityRoadmapformpartofthe
performancereviewofthefunctionowners.

OurCEOreportsprogressonthesustainability
roadmaptotheboardofdirectors.

InformationfoundinourAnnualReport:
• MembersoftheBoardofDirectorsandsenior

executives
• Remunerationpoliciesformembersofthehighest

governancebodyandseniorexecutives.
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Business 
Dev. Logistics Product Finance Wholesale/

Trade E-com Retail HR

Annual Targets

Head of Product and Sourcing
Susanna Solberg

Head of Sustainability
SofiaSvensson

General Counsel
JonasBjerneling

CEO
HenrikBunge

Board of Directors
Steeringgroup/ 

functionalperformancemanagement

Marketing

13BJÖRN BORG SUSTAINABILITY REPORT 202312 BJÖRN BORG SUSTAINABILITY REPORT 2023



SUSTAINABLEBUSINESSSUSTAINABLEBUSINESS

Stakeholder dialogue
Thedialoguewithourstakeholdersisalivingmatter.
Itevolvesandreflectsthesurroundingworld.The
importanceoffeedingthedialogue,challengingit,
helpingitbreatheandstayhealthycan’tbestressed
enough.Thisdialogueispartofthesystematic
sustainabilitywork.It’sanessentialpartofthe
processofidentifyingmaterialtopics.

Consumers

Customers Vendors

Employees
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Investors

Governments

Main 
stakeholders
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EMPLOYEES
• Survey
• Meetings
• Performance&developmentprogram

Employeeengagementdrivesourbusiness,our
performance,andourstrength,anditworksinboth
ways.Weinvestinourwinningteamtoconstantly
findagile,sustainablesolutions,maytheybesocial,
environmental,oreconomical.Withthiswork,we
hopetomotivate,retain,andattractouremployees.
Employeesare,ofcourse,alsoconsumersandhelp
usunderstandpublicopinion.

ESG expectations from employees: 
Throughaninternalsustainabilityengagementsurvey
lastyear,wefoundthat100%ofallrespondentsfindit
crucialandself-evidentthatthecompanytakes
ambitious sustainability measures. According to the 
survey,theaveragemotivationforsustainabilitygoal
fulfilmentwas79.2%amongtherespondents.The
strongestmotivatorfortheengagementistheclear
standpointanddirectionfromtheseniormanagement
team.Anoveralldrivetodogoodfortheplanetand
future generations also stands out.  

BjörnBorghastheambitiontobethebestwork-
placeintheuniverse.Readmoreaboutsocial
responsibilitytowardsemployeesinthesection
Create a winning teaminthisreport.

How we engage with present and potential future 
employees: 
• Allemployeessetanannualsustainabilitygoalfor

increasedengagementandcorporatesustainabili-
tygoalfulfilment

• Internally,throughanannualemployeeengagement 
survey;bi-annualglobalmeetings;day-to-day
contactinallinternalchannels;clinics,workshops,
andwebinarsonsustainabilitywork;educational
material;performancemanagementprogram

• Externally,throughthesamechannelsasfor
consumers.

INVESTORS
• Meetings
• Presentations
• AGM

ESGinvestorsandpresentownersdriveoursustain-
ability agenda forward. 

ESG expectations from owners and investors:  
SignificantgrowthinESGinvestmenthasopenedfor
acontinuousdialoguewithinvestorsandowners,
helpingustogetdeeperinsightsintotheirinterests
andprerequisites.Requirementsfromexternalstake-
holderslikeNasdaqandothermainfinancialpeers
alsohelpusunderstandthebreadthofinterestfrom
the market.

How we engage with owners and investors: 
• Meetings,investorpresentations
• AGM(AnnualGeneralMeeting),andthrough

indirectmeanslikefinancialstatements,our
corporatewebsite,andoursustainabilityreport.

GOVERNMENTS 
• Networking
• Training
• Collaboration

Governmentalandglobalregulationsaroundsustain-
ability guide us in our sustainability work. 

TheworldistryingtofindwaystomeettheParis
Agreementandgovernmentstackleitthroughthe
institutionofnewdirectivesandlegislations.We
dedicateplentyofresourcestostayinformedand
compliant.

How we engage: 
Newsletters,reports,workshops,andwebinarsfrom
relevantorganizationshelpusstayinformedabout
policies,regulations,andlegislation.Itenablesusto
implementnewprocessesandtoolsingoodtime
wherevernecessary.

STAKEHOLDER, BUSINESS RELATION CHANGES 
DURING THE YEAR: 
SouthOceanisanewknitwearsupplierforourspring/
summer 2024 collection. 

Nosuppliershavebeencutoffduring2023.
Full listing of our manufacturers here.
Theownershipstructureforthecompanylooksin

essence the same as in 2022. More about owners 
and the share. 

Internal changes:
During2023,weclosedthefootwearofficein
SouthernSwedenandmovedthedistributionof
footwear in Sweden, Denmark, and Finland to our 
headquarters in Stockholm.

CONSUMERS
• Surveys
• Websites
• Online

Consumerchoicesdriveourbusinessandarepartof
theassessmentofoursustainabilityperformance.

ESG expectations from consumers: 
Theconsumersagreewithus:theclimatecrisisisan
undeniable fact, and we must see to factors such as 
ecologicalimpactandsustainabilitywhenchoosing
who to buy from or do business with. 

Acommonconsumerconcernisthemixedmaterials
inourproductpackaging,makingthemhardtorecycle.
Wealsogetquestionsonourproductioncountriesand
the reasons behind our choice. 

How we engage with consumers: 
• Consumersurveys–digitalsurveyafterpurchase
• Feedbackatthepointofsaleandthroughcustom-

erservice
• Thecorporatewebandthewebshop,social

media,traditionalmedia,customerservice,
events,andthroughinfluencers

• Indirectly through our customers.

CUSTOMERS
• Meetings
• Requirementpackages

Our customers are in direct contact with our 
end-consumersinmanycaseswherewedon’thave
directtouchpointsourselves.Wevaluetheirinput
highly, and their requirements often function as a 
compassforourmaterialtopics.

ESG expectations from customers: 
MostofourcustomersarebasedinEuropeand
follow the same legislations and regulations as we do. 
Weareregularlyaskedforinformationregardingour
workandarehappytoprovideit.

On a general note, customers require increased 
supplychaintransparencyandsharingofaudit
results.Customersarealsoincreasinglyaskingfor
moresustainablematerials,andsomesellexclusively
more sustainable choices. Our dialogue with them 
andtheexternalpressureonbothpartieshelpsus
get better faster.

Our sustainability work has enabled collaboration 
withourcustomers'procurementandsustainability
specialists.Requirementsfromcustomersare
increasing and we hear requests for setting climate 
targetsthroughSBTiandmoredetailedproductand
supplierdata.Todeliverontheserequestsinan
efficientmanner,wemustupdateoursystemsupport.

How we engage with customers: 
• Regularmeetingswithkeyaccountrepresentatives

to share insights and data on sustainability work
• Requirementpackagesandsustainabilityunder-

taking from both ends
• Amajorpartofthecustomercontactishandledby

our sales team.

VENDORS
• Daily contact
• Factoryvisits
• Audits

Ourpartnersrunwithustomeetenvironmental
requirements and secure safe working conditions. 
Werelyonourvendorstofollowthefirmsetof
regulationstheyallhavesignedandareexpectedto
followupon.Thisincludesoursupplierguide,our
codeofconduct,ourchemicalspolicy,andour
restrictedsubstanceslist.Deviationsfromthese
regulationsputourenvironmentalandsocialimpact
atriskandcanputourreputationindanger.

ESG expectations from suppliers: 
Ourvendorsputverylittlepressureonusfroma
sustainabilitypointofview,butthedriveforchange
isthereandweworktogethertoinnovateandfind
new solutions. 

How we engage with vendors: 
• Regularcontactthroughemailandvideocalls
• Normally,wedofactoryvisitsatleastonceperyear
• Vendorandclimateevaluationsurveys
• Collaboratingontheremediationplansstrengthens

ourrelationshipandhelpsusandourvendors
improveoursustainabilitywork

• Climateroadmapdiscussions.
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Materiality analysis and 
material topics
Maintainingstrongrelationshipswithstakeholders
helpsusidentifyinnovativewaystodesign,sell,and
driveinnovationinamoresustainablefashion.
Collaborationisalsokeytohandlingchallengeslike
climatechangeandtransparencyinthesupplychain
thattheindustryisfacing.Weworkwithourpartners
to secure human rights, fair working conditions, 
reduceresourceuseandimpactsontheplanet.

Ourmaterialtopicsarebasedonourdailybusiness;
Stakeholderdialogue,businessintelligence,external
requests, regulations and legislation, audit results, 
mediacoverage,monitoringofmacrotrendsand
drivers,networking,andananalysisofexternal
standards,suchasreportingstandardtopiclists.

Thetopicsarediscussedwithinthesustainability
steeringgroupandfurtherwithallfunctionowners
withinthecompanyforgoalsettingandactionplanning.

SUSTAINABLEBUSINESS

The governance mechanisms include: 
• Along-termroadmap,withanannualrenewing

process.
• KeyAccountcomplianceprocess.Wemapkey

accountrequirementstosecurecompliancefrom
asustainabilitystandpoint.

• BSCImembershipandcodeofconduct.
• Vendoraudits
• Chemicalcomplianceprocess
• Certificationtrackingandfile
• Qualityprocesstosecurehigh-qualityproducts
• Transparencytracking
• STICA(ScandinavianTextileInitiativeforClimate

Action)membership
• Productandbrandcertification.

Ourmaterialtopicsbasedonthisanalysisaremost
importantlytominimizetheharmdonetonatureand
ourplanet,tobeaworld-classemployercontributing
toahealthy,balanced,andenjoyableworkplace,to
makesurethatpeopleworkingthroughoutoursupply
chaingetthesametreatmentasouremployees,that
ourconsumersareofferedsafe,interesting,and
sustainableproducts,toincreasethetransparencyin
oursupplychain,andtostaycomplianttoforthcoming
andproposedlegislation.

Ourbestwaytocreatevalueliesinfightingclimate
changethroughoutourwholevaluechain–from
productionandtransportstodesignandsales.Andto
alwaysstaytransparenttowardsourstakeholders.
Readmoreaboutrisks,mitigationandvaluecreation
withinoursupplychainonpages20-21.

SUSTAINABLEBUSINESS
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Annual 
Review

Fashion 
industry 

 collaboration

Scientific 
targets

Stakeholder 
dialogue

Business  
intelligence

Regulations & 
 legislations

Media  
coverage

Measure  
analysis

Audit results

Reporting 
standard  
analysis

Macrotrends
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Risk management and value generation  
within our value chain

Our value chain Risks Mitigation Generating value

Design • Notmeetingstakeholders'expectations.
• Not meeting regulatory requirements.
• Notfindingtherightbalancebetweencost,quality,price,and
sustainablematerialsandproductionmethods

• Designsnotreceivedwellbycustomersandend-users.

• Increaserateofmoresustainablematerials&productionprocesses 
–continuouslyrefinetheselection

• Furtherdevelopmoresustainablepackaging
• Alwaysdesignwithqualityandfitforincreasedlongevity
• Implementcircularsolutions.

• Decreasedimpactfromproductsduringusage
• Decreasedenvironmentalimpact
• Customervalue
• Relevantanduniqueproducts.

Raw materials • Traceability challenges in tier 2 and beyond
• Humanrights&environmentalviolations
• Cultureinfarmingcountrycontrolsfarmersworkerconditions
• Corruption
• Farmersandothersuppliersbasedindistantcountries,unnecessary
transports

• Climatechangewithshortageofnaturalresources,politicaland
social instability.

• Raw materials chosen in design stage
• Moresustainablysourcedmaterialsandprocessesalways 
thefirstchoice

• Tier1supplierscommittedtoCodeofConduct
• Manufacturingpartnergeographicalspread.

• Chanceofimprovingworkingconditionsforworkersandbusinesses
throughCoC

• Lessstrainonfiniteresources
• Decreasedbusinessrisk,morestableoperations.

Fabric & yarn production • Lesscontrol:nodirectcontract
• Traceability challenges
• Humanrights&environmentalviolations
• Corruption
• Cultureinproductioncountrycontrolsworkerconditions
• Productionbasedindistantlocations,unnecessarytransports
• Climatechangewithshortageofnaturalresources,politicaland

social instability.

• Fabrics chosen in design stage
• Moresustainablysourcedmaterials&processesalwaysprioritised
• Tier1supplierscommittedtotheCodeofConduct
• Manufacturingpartnergeographicalspread.

• Decreasedenvironmentalimpact
• Chanceofimprovingworkingconditionsforworkersandbusinesses
throughCoC

• Decreasedbusinessrisk,morestableoperations.

Product manufacturing • Sub-contractorsdon'tfollowtheCoC
• Locallegislationsmayhinderprogressforsuppliers'sustainabilitywork
• Suppliersmightunderperforminareasnotcoveredbyaudits.
• Humanrightsviolations
• Suppliers'lacktoolstomeasurewater,energy,orrawmaterial
consumption

• Corruption
• Climatechangewithshortageofnaturalresources,politicaland

social instability.

• CloselymonitoradherencetoCodeofConductandremediationplans
• Improveproductionefficiencyandtransportsolutions
• Performauditstosafeguardstandards
• Terminateordevelopbusinesswithsuppliersnotmeetingcompany

standards
• Focus on minimising water, electricity, and waste
• Requirevendorstomovetowardsrenewableenergyandinvestments

in energy reduction machinery. 
• Manufacturingpartnergeographicalspread.

• Encouragegoodsustainabilityperformancethroughmorebusiness
• Betterworkingconditionsandhumanrightscomplianceforworkers
throughCoC

• Badperformersnotwillingtoimprovelosebusiness.
• Decreasedbusinessrisk,morestableoperations.
• ContributiontodecreasedCO2 emissions and industrial waste. 

Transport • Emissionsfromtransportation
• Delaysinsupplychainmayincreasepressureforairtransport
• E-comshoppinginhighdemand–increasedneedforlast-mile
transportsolutions

• Shippingboxfillratemaybetoolow
• Climatechange,portcongestions,higherfreightrates
• Highreturn-ratesamonge-comshoppers.

• Onestockformoreefficienttransportsandcustomerservicefor
storesande-com

• 0scheduledinboundairtransports.'Urgent'casesrequiresenior
managementapproval.

• Low quantity orders always challenged
• Optimisedoutboundshipmentswithlessair
• Optimisedwarehousetomeetdeliveryexpectations.

• Logisticssupplierscontractuallyboundtofindsustainableshipping
solutions

• Morecostefficienttransportsolutionsthroughbetterpackagingand
jointloading

• DecreasedCO2impact
• Morestableoperations.

Sales • Limited-to-noinfluenceoverretailande-tailsocialorenvironmental
strategies

• Lackofknowledgeorengagementamongsalesstaff
• Roadtravelforsalesstaffinfossilfueledcars
• Marketfluctuations-demandvolatility

• Onestockformoreefficienttransportsandcustomerservicefor
storesande-com

• Recyclable store interiors and accessories
• Energyefficiencyinownretail
• Minimumairmilesforstaff,roadmileagestreamlinedforlessimpact
• Salesstaffcontinuouslyeducated and informed
• Digitalisedsalessamples-->fewerproductsmanufactured,
transported,andlessmaterialusedanddisposedof.

• Communicationonasustainablelifestyle
• Loyal customers and consumers
• Engagedemployees
• Relevantproductoffering
• Recyclable stores and renewable energy contributes to lower carbon 

emissions.
• MinimisingCO2impactofsalessamples.

Use • Failuretomeetconsumers'expectationsonqualityandfit
• Uninformedcareforanddisposalofproductsamongconsumers
• Productsafety.

• Guideconsumerstobetterchoices
• Marketingprofessionalseducatedingreenclaims
• Quality,sustainability,andultimatefitindesignguidelines
• Qualitycontrolandchemicaltestingofproducts
• FollowEUkidsregulationsformaximumusagescurityforchildren.

• Lesschemicalsintheenvironment
• Lesswasteandincreasedresourceefficiency
• LessenergyusageandCO2impact
• Highquality=longerproductlifecycle
• Consumersatisfaction.

End of life • Circularsolutionsachallengeforintimateproducts
• Consumers'lackofinterestorknowledgeofrecycling-->wasteof

resources
• Illegaltradeofdiscardedproductsorunsoldstock.

• On-productrecyclingcommunication
• Simplifyrecyclingofproduct&packagingthroughdeignandchoice

of materials
• Continuouscontrolsforcounterfeitproducts.

• Easier recycling through right design & materials
• Less waste & increased material usage
• Lesschemicalsintheenvironment.

Governance • Notmeetingexpectedorpromisedsustainabiltygoalsandambitions
• Lackofknowledgeoninvestmentsinnewresources,management,
andstaffformeetingregulatoryrequirements

• Externalmacroeconomicorgeopoliticalcircumstancesmayresult
inrapidchangesinthebusinessenvironment,priceofrawmaterials,
transportcosts,orsuppliercapacity

• Newlegislationsposeorganisationalandfinancialchallenges
• Currencyconversionchallenges.

• Integration of sustainability in business goals and work
• Legalcounselandsustainabilityleadershipstaysuptodateand

communicates need
• New,efficientlowemissiontransportsolutions
• Agileorganization,streamlinedplanning,businesscapital
• Recruitment of new talents
• MembershipinSTICAandreportingnetworks.

• Businessdrivenbysustainablevalues
• Handlingexternalrequirementsinternally
• Trustedfuturepartnerandbrand.
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Our sustainability 
framework
Ourstrategyandgoalsarebasedondeepanalysisof
ourclimatedata,workshops,andcontinuousdialogue
withourstakeholders–allinlinewiththemateriality
analysis and stakeholder dialogue. 

During 2022, we created a 2030 reduction model, 
atoolenablingustoanalyseallscopesofour
emissions and see where we can make the biggest 
environmentaldifference.Ourclimateactionsare
designedtofollowtheParisAgreementgoalof1.5°
accordingtotheSTICAmethod–theSwedishTextile
InitiativeforClimateAction. 
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Oursustainabilityroadmapisrevisitedannually
andcoversourambitiontolimitandreduceour
footprint.Italsoembodiesourcommitmentto
sustainawinningteamandtogivethepeople
workingforus,withinandoutsideofthecompany,
safe working conditions and fair salaries. All in the 
nameoffulltransparencyandcompliancewith
currentlegislation.Theroadmapisanoverviewand
introductiontoBjörnBorg’ssustainabilitygoals,
whicharethefoundationofindividualgoalswithinthe
wholeorganization.Withinkeyareas,itdefines
short-andlong-termtargetsaswellasactivitiesfor
the coming year. 

Everythingthatwedoandeverydecisionthatwe
makeshouldreflectthegoaltobethebestemployer
intheworld,andacompanythatgenuinelyshows
respecttobothpeopleandtheplanet.
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Key focus areas 2023-2026
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Management

Social 
Responsibility

Transport of 
People & Goods

Our Code of 
Conduct

Human Rights

Transparency in 
the Supply Chain

Legislations & 
Regulations

Reporting

Customer 
Compliance

Purchased 
Goods & Services

User Phase

Increasedataintelligence/HIGGs

Moreandbettersourcedmaterialsforproduct&packaging

Increase share of green energy

Energyefficiency/Improveproductionprocesses

ReduceChinadependency

Secure communication 
compliance

Implementproductpassports/
Transparency

Secureproductpromise
compliance

Increasequalitypropositions
and increase sales of low 
emissionproducts

Increase consumer education

Decrease outbound air 
shipments

Secure 0% inbound airfreight

Increasedirectshipments

Smarttravel

Increasefillrate
Clearfunctionalownership

Securecompetenceand
resourcestostaycompliant

Increase engagement

Continuedreporting
excellenceandcompliance

Secureofficialtargets

Increasetransparency

Brandcertifications
RDS,RWS,GRS/RCS,GOTS,
FSC

Align what is more sustainably 
sourced materials

Increasesocialresponsibility

Improvedataavailability

EUTextileStrategyCompliance

Proactivedevelopment&invest
investmentinsystemsupport

Increasefunctionalcompetence

Sharpenandincreasegreen
functional goals

Continuedwork-lifebalance

Equalitythroughoutthecompany

IncreaseT3transparency

IncreaseshareofLivingwages

ImprovedAmforiBSCIscore
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Björn Borg and  
the UN Sustainable 
 Development Goals 
(SDGs)
ThroughBjörnBorg’scommitmenttoabidetotheParis
Agreement, our work, almost by default, contributes to 
severalSDGs.Othercontributingfactorsareour
humanrightsandsocialengagements.Belowishow
andwhereweseethatwehavethelargestimpact.

SDG 12 –  RESPONSIBLE CONSUMPTION AND 
 PRODUCTION 

ThisisthemostimportantSDGforBjörnBorg.It
summarizesabigpartofoursustainabilitywork.
Almosteverythingwedocanbelinkedtothisgoal:
usage of more sustainably sourced materials and 
productiontechniques;thecontrolandfollow-upof
ourcodeofconductandsustainabilitypolicieswith
respecttohumanrightsandourenvironment;securing 
better and less chemicals through restrictions and 
controls;ourworkwithachievingincreasedtranspar-
encyinthesupplychain;designsandqualities
optimizedforalongproductlife;thefacilitationof,
andinformationaround,recyclingofpackagingand
products;structuredroutinesandreportingwithin
the organization as well as raising consumer aware-
ness of a more sustainable lifestyle.

 

SDG 13 – CLIMATE ACTION  
 

 
Wehaveworkedonreducingouremissionsever
since2014andacceleratedtheworkeveryyear.
Today,employeesinalmostalldepartmentshave
ESGgoalsthatworkinthatdirection.Wehave
committedtodecreaseourGHGemissionsby50%
by2030froma2020benchmark.Weworkactively
withimprovedefficiencythroughoutourwhole
supplychain;wedesignlong-lastingproducts
manufacturedsustainably;weinvestinenvironmen-
talperformanceandtrainingprogramsinourown
organizationandthroughoutoursupplychain;weuse
moresustainablematerialsandprocesses,andwork
activelywithloweringourtransportemissionsinall
partsofthebusiness.

Through our systematic work for change and 
follow-upswithallstakeholders,weeducateand
raise awareness on climate change mitigation, 
adaptation,andimpactreduction.

SDG 8 –  PROMOTE SUSTAINED, INCLUSIVE AND 
 SUSTAINABLE ECONOMIC GROWTH, FULL 
AND PRODUCTIVE EMPLOYMENT AND 
 DECENT WORK FOR ALL

 

Weworkpersistentlytoimproveresourceefficiencyin
ourownproduction,butalsoinconsumptionthrough
better designs, better qualities, and recyclable 
productstocontributetoalongerproductlifespan.
Withbetterplanninganddigitalization,wecanachieve
moreefficientusageofrawmaterialsandachievecost- 
effectivenessindifferentpartsofthesupplychain.

Throughourcodeofconductandpolicies,and
regularcontrolsthereof,wetakeactivemeasuresto
eradicateforcedandchildlabour,toprotectlabour
rightsandpromoteasafeandsecureworking
environmentaswellasfairwagesforeveryperson
workingforus–nomatterwhereintheworld.

SDG 3 – GOOD HEALTH AND WELL-BEING
 

 
Stress,workenvironmentandworksafetyare
importantareasnotonlywithinoursupplychainbut
alsoamongourownstaff.Allfull-timeemployeeshave
accesstohealthcare,personaldevelopment,and
flexibleworkhourswithoptional,partial,distance
work.Everyindividualworkingforusshouldfeelsafe
andwelltreated.Ahealthywork/lifebalanceisatthe
coreofourcompanyvalues,andhealthylivingwith
regulartrainingispartofit.Weareconvincedthat
training will make you not only healthier but also 
mentallystronger,morebalanced,andmoreefficient.
Thisisthecoreofourculture,notonlyattheworkplace, 
but also for our followers and consumers out there.

Security-wise,wesupervisethatourchemical
regulations and quality directions are followed for 
personalsafetyforbothworkers,employees,and
consumers.Ourproductsshouldbesafeforboth
peopleandnature.Workplacesafetyregulationsare
carefullymonitoredbothinternallyandexternally.By
followingourcodeofconduct,oursuppliersfollow
socialrequirementsaccordingtoUNGlobalCompact.

SDG 16 –  PEACE, JUSTICE AND STRONG 
 INSTITUTIONS

 

Throughourcodeofconductforsuppliersandour
internalcodeofconduct,weoverseeandenforcea
safe,healthy,andequalworkenvironmenttodetect
possibleoccurrencesofhumanrightsabuse,
corruption,orembezzlement.Wedoeverythingwe
can to ensure that our business is free of child labour 
andforcedlabour.Werunatransparentbusiness
wherewepromoteaculturewhereanyonewithinor
outsidethecompanyfeelssafeandisencouragedto
actandreportanywrongdoingrelatedtoouropera-
tions. Our whistleblowing system can be used by 
anyone inside or outside our organization.
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Create a winning team

S
ta

y transparent 

 a
n

d
 com

pliant
Secure

 s
o

c
ia

l 

com
plia

n
c

e
 

Reduce
 

climate im
p

ac
t

C
re

ate
 a 

W
in

ni
ng Team

Competence & 
Engagement

Performance 
Management

Social 
Responsibility

Transport of 
People & Goods

Our Code of 
Conduct

Human Rights

Transparency in 
the Supply Chain

Report & 
Transparency

Reporting

Key Accounts

Purchased 
Goods & Services

User Phase

 
RED

UC
E C

LIM
ATE IM

PAC
T

SU
STA

IN
A

BLE BU
SIN

ESS
C

REATE A W
IN

N
IN

G
 TEA

M
SEC

U
RE SO

C
IA

L C
O

M
PLIA

N
C

E
STAY TRA

N
SPA

REN
T  

A
N

D
 C

O
M

PLIA
N

T

Our DNA: Train to Live
TraintoLiveisthecompassshowingthewayforthe
wholeBjörnBorgteamandourbrandoverall.Our
convictionthatexerciseandanactivelifestyleare
theconditionsforabetteryoubothphysically,
mentally,andspirituallyisfoundationalforthebrand
DNA.BjörnBorg’semployeesallcontributewiththeir
experiences,creativity,andmotivationtodevelop
thebrandandthebusiness.Wewanttooffera
stimulatingenvironmentbuiltaroundhighambition,
driveandastrongpassionforfashionandsports.
Together,wecreateaworkplacewithcontinuous
improvementasagoal,andthisculturebothattracts
and retains talent. 

EmployeeengagementisoneoffourKeyPerfor-
manceIndicators(KPIs)weusetomeasureour
overallbusinessperformanceandthesecondmost
important(nexttotheconsumerKPI).Inspiring
leadershipisanimportantkeytoemployeeengage-
ment,andourleadershipdevelopmenttrainingis
muchappreciated.Itfocusesoncoachingtowards
highsustainableperformance,whichmeansleading
peopletowardstheachievementofprioritized
targets,withtheongoingdevelopmentofskillsand
resultsandbeingstrongintheprocess.Stress
managementisagivenpartofsuchaperformance,
andallemployeesgettrainedinfindingbalance.We
alsoinstatedacompulsoryweeklysportshour
alreadyin2015forteambuildingandamentallyand
physicallystrongerteam.EveryFriday,theoffice
closesforajointtrainingclassandallemployeesare
welcome to train during work hours. 

Regardless of the state we or the world are in, one 
thingstaystrue:ourbeliefthattrainingcanmakeus
better.Withtraining,wegetfaster,smarter,healthier,
andmoreefficient.Ourambitiontobeafirst-class
employermanifestsitselffirstandforemostthrough
empoweringpeopletobecomethebestversionof
themselves.Webelievethatifyouareenabledto
growpersonallyandprofessionally,youwillbecome
better, and nothing stands in your way of becoming 
anything you want.

Offeringaninspiringworkplacewithmeaningful
tasksinarespectful,equal,andpositiveenvironment
isanaturalwayforustoworkwithstaffretention.
Peoplewhofeelrespected,challengedinagoodway,
empowered,andinbalancewithoutnegativestress
will constitute a more sustainable workforce and the 
bestinvestmentwecanmake.Integratingsustain-
abilityintoourbusinessgoalsandourday-to-day
realitygivesourteammeaningandissomethingthat
employeesbothstayinthecompanyforandshow
interestforrecruitment.Ourteamisourmostimportant 
assetandmeasuringthewellbeingofourstaffisour
topKPIapartfromconsumers’perceptionofthebrand.

TheannualBjörnBorgemployeeengagement
surveyisanimportantcompassforinsightintothe
well-beingofouremployees.Theanonymoussurvey
coverseverythingfromworkloadanddecision-
makingtoworkenvironment,salary,andmanage-
ment.TheEEShasincreasedovertime,andthis
year'sscoreof86%isslightlylowerthanthe87%of
2022.Thedifferencebetweenthetwoyearsdoesn't
seemtohaveaclearreason.Smallthingscanmake
thescorefluctuate,suchasclosingofstores,
employeeturnover,evenworldtrendsandpersonal
events.Nomatterwhat,thegoalistobethebestin
the world, nothing less.
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Organization
BjörnBorgisadecentralizedmatrix-orientedorgani-
zation.Theforumforoverarchingmatterswithinthe
companyisourseniormanagementteam.Every
positionintheorganizationhasajobdescription
includingresponsibilitiesandspecificgoalsforthe
position.Informationonstaffpoliciesandworking
environmentisavailableforallemployeesonaBjörn
BorgGroupplatform.

Responsibilityforthedifferentpoliciesandtheir
updatesisdividedbetweentheBoardofDirectors,
CEO,CFO,andHRmanager.Functionanddepart-
mentheadsareresponsibleforpolicycompliance.
Thepoliciesarereviewedeveryyear.

Staffpoliciesinplaceare:
• Genderequalitydiversitypolicy
• Discriminationpolicy
• Anti-harassmentpolicyandguidelines
• Workplaceenvironmentandhumanrightspolicy
• Salarypolicyandpensionpolicy
• Codeofconduct
• Whistleblowingpolicy
• Informationpolicy
• Insiderpolicy
• Occupationalhealthandsafetypolicy
• Travelpolicy
• Carpolicy
• Alcoholanddrugpolicy
• ITpolicyframeworkincludinge.g.dataprotection

policy,GDPRhandbook,GDPRpolicy,ITattack
policy,andinformationprotectionpolicy.

• Charitabledonationspolicy
• Responsiblemarketingguidelines
• Crisismanagementplan.

Nowhistleblowingreportswerefiledin2023butnine
incidentsofdiscriminationwerereporteddirectlyto
HRofwhichfourwerefromemployeesandfivefrom
consumers.Correctiveactionsweretakenandthe
casesaresolved.Therehavebeennoreported
incidentsofcorruptionin2023oranyotheryear.
Employeestresslevelsaremappedthroughsurveys
andwiththehelpofanombudsmanwemakeaction
plansandfollowupaccordingtoourinternalpolicy
andcurrentlegislation.Allouremployeesare
coveredbyahealthandsafetymanagementsystem.
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Workplace 
 environment
BjörnBorgstrivestoofferaninspiring,safe,and
functionalworkenvironment.Therightphysicaland
socialenvironmenthelpsusthriveandevolveprofes-
sionallyandindividually.
• Details are discussed in collaboration between the 

employer,theemployee,andasafetyofficer.
• Managers are trained to get the right knowledge, 

competence,resources,andmandatetoworkfor
agoodandsafeenvironment.

• Regularinspectionsandriskassessmentsofour
physical,organizational,andsocialworkenviron-
ment are made.

• Incidentsoraccidentsareimmediatelyinvestigated.
• Allemployeesgetasafetyintroductionandtraining.
• Workenvironmentdutiesarefollowedupannually.

Ourworkplaceenvironmentandhumanrightspolicy
rely on state law, internal requirements, and industry 
standards.Theworkenvironmentisreviewedevery
monthandannuallybyourinternalrepresentatives
andsafetyofficersaccordingtotheregulationsin
AFS2001:1fromtheSwedishWorkEnvironment
Authority.Healthandsafetyperformanceisreported
accordingtoSwedishlawtotheCEOandthesafety
committee.

Ourworkplaceenvironmentandhumanrightspolicy
encompassesthewholecompany,allequipment,and
allfacilities,aswellasthephysical,social,andpsycho-
logicalaspectsofouremployees.Thegoalisa
workplacethatisbothsafeandevolvingforeveryone.

HQ
TheBjörnBorgheadquarterssitsinHagaPark,part
oftheRoyalNationalCityPark.TheFrösundavik
buildingwasthefirstofficebuildinginSwedentobe
honouredwithaFitwelcertificateforitsattentionto
healthandwellbeing.Itoffersextensivethinking
aroundsickleavepreventionandstress–partially
through generous daylight and greens in the glass 
construction.Thecompanyoffersbicycles,paddle-
boards,kayaks,apadelcourt,agymnasium,anda
fullyequippedgymforallemployeesandtenants.

FrösundavikalsoholdsaBREEAMcertificate– 
the world’s leading sustainability assessment 
methodformasterplanningprojects,infrastructure,
and buildings. It’s an international scheme that 
providesindependentthird-partycertificationofthe
assessmentorthesustainabilityperformanceofthe
builtenvironment.

During2023,theBREEAMratingwasupgraded
fromGoodtoExcellent(5/6).Onereasonforthe
upgradingwastheconstructionofanewbetter
isolated glass roof. 

The building uses local energy thanks to its 
positionontopofaneskerwithlargegroundwater
depositories.OnlyahandfulofbuildingsinSweden
holdthegeotechnicalconditionsfortheso-called
aquifer. The aquifer is used as a storage for both 
heatingandcooling,makingitpossibletousethe
heatingduringwinter(withhotwatersavedfromthe
summer)andcoolingduringsummer(withcoldwater
savedfromthewinter).Itisacircularprocesswhere
allthepumped-upgroundwaterisreturnedafter
usage. This way, the building’s annual energy usage is 
minimal, the heating comes from water radiators, and 
100%oftheelectricityusediswind-powered.During
2023,thebuildingpropertyownerhasbeenrated5/5
inthenewclimatestandardGRESB(GlobalReal
EstateSustainabilityBenchmark).Itmeasuresand
evaluatesacompany’sESGworkfromaninvestment
perspective.Ourofficebuildingisalargecontributing
factor to the rating. 
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Performance  
management – the 
cogwheel of Björn Borg
Goalsettingispointlesswithoutdirectionandmotiva-
tion.BjörnBorgisaperformance-drivenorganization
whereperformancemanagementisoneofthe
fundamentalpillars.Thebusinessreliesonaframe-
workwhereallemployeesworktogetherinthesame
direction.Thisframeworkgovernsthedailyoperations
inalignmentwithourvaluesofPassion,Empowering,
WinningAttitude,Bold,andMagnetic.Itconsistsofthe
answertofivefoundationalquestions:Wherearewe
going?Wherearewenow?Whatarewegoingtodoto
reachourgoals?Howarewegoingtodoit?Andwhy
arewedoingit?Onceweknowwherewearegoingas
acompanyandwhatwewilldotoreachthatgoal,we
setfunctionalgoalsonadepartmentlevelandan
individuallevel.Runningtowardsacommongoal
sounds reasonable enough, but goals must be equally 
challengingandmotivating.Wemakeabigeffortto
keepmotivationhighandtakeprideinourworkplace
beingsoappreciated.Youcanreadmoreaboutthe
BjörnBorgframeworkinourannualreport.

Individual sustainability 
goals
EveryemployeewithinBjörnBorgmustsetasustain-
abilitygoal.Wearededicatedtoequippingeverybody
ontheteamwithtoolstoreachtheirgreengoals–
nottheleastintheannualgoal-settingprocess. 
Ourambitionwiththegreengoalsistoempower 
andmakeeverypersonawareoftheirimportanceon
theroadtowardoneofourthreemostimportant
business goals.

Duringtheyear,wehaveheldtwosustainability
workshops.Theyhavebeengreatlyappreciatedand
areanexcellentforumtoexchangeideasand
intelligence.Wealsoofferseveraleducationaltools
withinthecompany:courses,asustainabilityintranet,
and sales material. Our head of sustainability holds 
regularmeetingswiththecompanydepartment
headstofollowupongoals.

Thegrowinginterestinsustainableproductsand
howcompaniestakeresponsibilitymakesoursales
staffkeyforustoneverlosegriponrealityand
ensure that we meet the needs and requirements of 
our customers.
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Internal social review
Wetakeprideinofferinganequal,diverse,healthy,
andfriendlyworkplace.Beingtreatedrespectfully
contributestofeelinggood.Belowshowshowwework
withequality,diversity,transparency,andethics.

Ourteaminnumbers:
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Nolarge-scalejobcutshavebeenmadeduringthe
year,butwehaveclosedourfootwearofficein
southern Sweden to relocate the business to our 
headquarters in Stockholm.

The Headcount indications are based on the 
numberofpeopleemployedonDecember31,2023.
Allcontractfiguresarebasedonheadcount.

Fivework-relatedinjurieshavebeenreported
during 2023, of which one was a car accident on the 
waytowork,andfourwaslighterinjuriesduring
workoutsessionsandacoupleofglobalsales
meetings.Wearelookingintothesetupofthesales
meetingstosecurethesafetyaspect.

49

54

1

122

2

Benelux Finland Germany Sweden Denmark

Permanent 
contract, men

Permanent contract, 
womenTemporary contract, 

men

Temporary contract, 
women

Contractors

Collectivebargainingagreements:64%
Long-termsick-leave:2,19%

Employeestatistics

Employeeturnoverrate:41%

Headcount

Employees,headcount
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GENDER EQUALITY
Everypersonwithinourcompanyhasthesamerights,
obligations,andpossibilitieswithinwork,career,
professionaldevelopment,andsalary.Westriveforan
evengenderdistributionandequalemployment
conditionsperworkcategoryanddepartment.

Ourgoalthatneithergendershouldmakeupover
60%ofanyofBjörnBorg’skeygoverningbodies
offerssomewhatofachallenge.Weworkinan
industrywithahighfemalerepresentationandmost
ofouremployeesarewomen(75%).

14%oftheExecutiveManagementrepresenta-
tivesarewomen,and43%oftheBoardofDirectors
are women.  

Onewomanintheexecutivemanagementteam
leftthecompanyduringtheyear,whichhalvedthe
femalerepresentation.Forthefirsthalf,thefemale
representationwas25%.

ThecompositionoftheBoardofDirectorsis
ultimatelyaquestionfortheNominationCommittee
and is decided by the shareholders at the Annual 
GeneralMeeting(AGM),butgenderequalityisoneof
the criteria that the nomination committee factors 
intoitsproposaltotheAGM.

BjörnBorgtriestoevenoutanydifferencein
genderdistributioninitsrecruitmentprocess.

FAIR WAGES
Oursalarypolicyformsaframeworkforsetting
salariesforeachemployeeinalong-term,consistent,
andindividualway.SalariesatBjörnBorgareset
according to the contents and requirements of the 
jobandlinkedtoperformance.Targetachievementis
rewarded,whilefailuretoachievetargetsisnot.
Salariesriseaccordingtothedegreeofresponsibili-
ty,thedegreeofdifficulty,thelevelofskill,the
employee’sperformanceandability,andthemarket
influence.Themaincriterionforindividualassess-
mentisperformance,i.e.,thedegreetowhichthe
employeecontributestothebusinesstargets.Björn
Borgsetssalariesatalevelbetweenthelower
quartile(25thpercentile)andtheupperquartile(75th
percentile)ineachmarket.

Sustainable people
Evenifmanyofouremployeesworkfromhomeaday
ortwoperweek,stressispartofmanypeople’slives
andworksituations.Ourperformancemanagement
systemisdesignedtohelpmaintainahealthywork/
lifebalanceandkeepnegativestressatbay.The
goalsarefollowedupeverymonthinapeptalkwith
thereportingmanager.WorkflowisanotherofBjörn
Borg’sfoundationalworkstructures.Onehourevery
week,justbeforeSportsHour,weallworkincomplete
silencetoplanourupcomingweek,setpriorities,and
cleanourinboxes.Thispractice,aswellasourgoal
setting,isinplacetocreateasenseofcontroland
peaceofmindfortheupcomingweekendandthefull
calendaryear.Wealsoofferahealthcarepackage
withaccesstoprivatestressmanagementsessions
forindividualswhoneedfurthersupport.

AllBjörnBorgemployeeshavebeentrainedin
workflow/stressmanagementduringtheyearand
managershavegonethroughleadershiptraining.

Thecompanyinvested40000EUR(around300€pp)
and200hoursinemployeetrainingin2022.Regular
analysesofindividualemployeetrainingneedsare
doneduringthemonthlygoalreview.

SPECIAL LEAVE 
Youcanlegallyaskforasabbaticalyearforstudiesif
thestudiesareinlinewithyourwork,orasix-month
leavetostartyourownbusinessifitdoesn'tcompete
withthecompanyitselforyourareaofexpertisewithin
thecompany.Ifyouwouldliketotakeasabbaticalyear
oralongerleaveforotherreasons,thereisusuallya
waytosolvethat.

THE COMPANY OFFERS A RANGE OF 
 ALTERNATIVES TO FULL-TIME
BySwedishlaw,allemployeeshaveanoptiontowork
80%.BjörnBorgallowsflextime,upto40%work/
home,andyoumayallocateyourtimetofityourlife
situationaslongasyouattendthemandatorySports
Hour.Ifsomebodywantsorneedstohaveapart-time
arrangement,long-termorduringalimitedtime,we
willalwaysfindawaytosolveit.

Gender, age, employee data

Category Men Women
<30 

years
30-50 
years

>50 
years

Head-
count

FTE (full 
time eq.)

Board of Directors 57%* 43%* – 29%* 71%* 7 –

Senior Management 86%* 14%* – 86%* 14%* 7 7

Sr. mgmt inc country mgrs 92%* 8%* – 83%* 17%* 12 12

Middle management 42%* 58%* – – – 31 31

All employees 25%* 75%* 51%* 45%* 4%* 228* 151**

**Basedonhours
*Basedonheadcount
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The Headcount indications are based on the number 
ofpeopleemployedonDecember31,2023(seetotal
numbersinthedonutchartunderContracts,sick
leave,andturnoverrate).

TheFullTimeEquivalentnumbersarereported
quarterly and based on hours. The total is added 
yearlyanddividedbyfourtogetanaverage.

Median salary senior management, including country 
managers,excludingCEO:€127171

EmployeetoCEOratio:1:19

Mediansalalymenvs.womeninseniormanagementcan 
notbedisclosedduetoGDPRsincetherehasbeenbut
onewomanintheexecutivemanagementteamin2023.

43 941 44 400 45 602

€ 20 000
€ 25 000
€ 30 000
€ 35 000
€ 40 000
€ 45 000
€ 50 000
€ 55 000
€ 60 000

Median Salary full-time employees
Euros/month, excl CEO and senior mgmt

All

Women

Men

43 941 44 400 45 602

€ 20 000
€ 25 000
€ 30 000
€ 35 000
€ 40 000
€ 45 000
€ 50 000
€ 55 000
€ 60 000

Median Salary full-time employees
Euros/month, excl CEO and senior mgmt

All

Women

Men

43 941 44 400 45 602

€ 20 000
€ 25 000
€ 30 000
€ 35 000
€ 40 000
€ 45 000
€ 50 000
€ 55 000
€ 60 000

Median Salary full-time employees
Euros/month, excl CEO and senior mgmt

All

Women

Men
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SUPPORT FOR DEPENDENT CARE
Employeesmayleavetopickuptheirchildrenor
managefamilyorpersonalmattersatanytimeifthey
fulfiltheirworkduties.Childcareonourmarketsis
free,sothereisnoneedforfinancialsupportor
on-sitechildcare.Thecountrieswhereweoperate
haveextendedparentalbenefits,andemployeescan
takeagenerousparentalleave(upto18months)in
connectionwithchildbirthoradoption.

VACATION
Aminimumof20daysofvacationperyear,inaddition
tobankholidays,isstipulatedbylawinGermany,the
Netherlands,andBelgium,25daysinSweden,and30
days in Finland.  

Ethics, diversity, and 
non-discrimination
TheBjörnBorgcodeofconductlaysdownthe
principlesappliedwithinBjörnBorgtoensurehigh
ethical standards within the business and as a 
corporatecitizeninaglobalworld.TheBoardof
Directorsholdsresponsibilityforthecode,whichis
reviewedandapprovedannually.

Keytocreatinganethicalandtransparentbusiness
environmentisaworkplacewherepeoplearefreeto
speaktheirmindsandpointoutproblemsand
irregularitiesopenlyandhonestlywithoutrisking
negativerepercussions.

Therefore,wepromoteaculturewhereanyone
withinoroutsidethecompanyfeelssafeandis
encouragedtoactandreportanywrongdoingrelated
toouroperations.Awhistleblowingpolicyisopenly
availableonourwebsiteandininternalchannels.It
includesinstructionsonhowtocontactthewhistle-
blowingchannel,whichisopen24/7,wherereporters
may remain anonymous if desired. The whistleblowing 
policyisreviewedannually.Nocasehasbeen
reportedduringtheyear.

CREATEAWINNINGTEAM CREATEAWINNINGTEAM

TheCodeofConduct,thehealthandsafetypolicy,
andthewhistleblowingpolicyandprocessformthe
basistoidentify,preventormitigatehumanrights
risksandremediateanyadverseimpactithascaused
or contributed to.

Diversityimprovestheabilitytoreachbusiness
targetsandstayrelevantasabrandandabusiness.
Webelievethatdifferencesareanassetthatincreases 
efficiencyandcreativity.OurEqualityPolicysetsout
theframeworkforequality,diversity,andrespectand
mustbecompliedwithinallsegmentsandcompanies
oftheGroup.BjörnBorghaszerotoleranceregarding
discrimination of any kind. 

RecruitmentandpromotionswithinBjörnBorgare
madeusingamodelcalledCPR,forCompetence,
PersonalityandResultsasdeterminingcriteria.Inour
experience,thismodel,whenusedcorrectly,tendsto
leadtodiversity.Whenwemapcompetences,
personalvalues,andabilitiestoachieveresults
systematically,differencesaddvalueinsteadof
riskingbeingpartoftheselectionmodel.

Ournon-discriminationandanti-harassment
policiesfollowtheILOconvention,andtheultimate
compliancelieswiththeHRmanager.

BjörnBorgdoesnotacceptbriberyorcorruption.
Employeesarenotauthorizedtoacceptgiftsorthe
likefrombusinesspartners,especiallysuppliers,
unlessitcanbeconsideredcustomarygiventhe
contextandtherelationshipandthegiftisofmodest
valuefortherecipient.Employeesshouldalsobe
cautiousingivingsamples,gifts,andtheliketo
customers,e.g.,toanindividualrepresentativeofa
customerandespeciallyonemakingdecisionson
productpurchasing.EmployeesinBjörnBorgmay
notusetheirpositionwithinthecompanyoruse
internalinformationundulyorinappropriately.
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Reduce climate impact
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Our climate roadmap
OurclimateroadmaphasKPIsbasedondatacollected
fromourwholevaluechain.Itaimstomeetourgoalto
contributetotheUnitedNation’sGlobalCompact
Businessambitionfor1,5°Cbyhalvingourtotal
emissions in absolute numbers by 2030 from a 2020 
base year. 
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2022
• Kick off energy reduction projects
• 2030 reduction model created

2025
• 50% renewable electricity in tier 1
• No conventional cotton (2024)
• 80% sustainably sourced fibres

2030
• 50% reduction of 2020’s emissions
• 100% sustainably sourced materials
• 100% renewable electricity in tier 1 

and 70% in tier 2-3
• 100% transparency in tiers 1-3
• Living wage throughout tier 1

Tier 1 = Manufacturers
Tier 2 =  Dyeing and printing houses
Tier 3 = Weaving and knitting.
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Our emissions 2023 
PROGRESS DURING THE YEAR
During2023,thecompanyfurthergearedupits
sustainability work. The data we collected was more 
exactandextensive,givingmorerealisticmeasure-
ments, analysis, strategy, and goals. Thanks to 
factualdataregardinge.g.,materialusage,supplier
energyusageandwaste,wehaveadeeperunder-
standingforourclimateimpact,production,and
transports.Thishasenabledsharperanalysisand
goalsandamoretargetedstrategyandroadmap.

RISKS AND OPPORTUNITIES
Whileadaptingtoclimatechangepresentsrisks,it
alsooffersopportunitiessuchasresource-andcost
efficiencyandimprovedadaptationalcapacityand
competitiveness.BjörnBorgisfast-movingandagile,
andweusethattocreateacost-efficient,climate-
responsible,andfuture-proofbusiness.

Atransitiontoamoreclimate-efficientbusiness
introducesriskswithin:.
• Investmentsinnewtechnology
• Increased material costs
• Adaptationtomarketchanges
• Climatemitigation
• Increasedoperatingcosts(e.g.,GHGpricing)
• Legalcompliance
• Reputationalrisk
• Overallphysicalrisksrelatedtoextremeweather

eventsandchronicweatherchanges.

TOTAL EMISSIONS
Ourclimatecalculationsandreportingconformto
theguidelinessetoutintheGreenhouseGas(GHG)
Protocol.

Accordingly,thecompany’semissionshavebeen
dividedintothreescopes(1-3),wherescope1
includesthedirectemissionfromouroperations.
Scope2includestheindirectemissionsduringthe
productionofpurchasedelectricity,districtheating,
cooling,andprocesssteamandscope3includesall
otherindirectemissions,upstreamanddownstream
ofthevaluechain.Theseemissionsareforinstance
purchasedtravel,transportation,productionof
purchasedgoodsandservices,andcommutingtrips
ofemployees.Thefigurebelowshowsthedivisionof
categoriesbetweenscopes.

ForafulldescriptionoftheGHGProtocolplease
visittheGHGwebsite.

Foradescriptionofthecontrolapproach,methods
for accounting, system boundaries, and methodology, 
pleaserefertochapterCompliance.

Scope 1 Scope 2 Scope 3

DIRECT INDIRECT SUPPLEMENTAL

DirectGHGemissions
occur from sources 
that areoperated by 

thecompany.

GHGemissionsfrom 
the generation of 

purchased energy by 
thecompany.

IndirectGHGemissions
that occur in the value 
chainofthecompany.

Companyoperated 
cars and refrigerant 

leakage.

Emissions for transporta-
tionsofgoods,upstream 
production, business 

travel.
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Wedivideourclimateworkintothreedifferent
groups;Purchasedgoods&services,Transportof
people&goods,andDirectemissions.Amore
detaileddescriptionfollows.Anoverviewofthe2023
results is shown below. 

BjörnBorg’stotalemissionsfor2023are17,549
tonsCO2e(16,277tonsCO2eexcludinglicensee
products).Thefigureshowsthedistributionofall
greenhousegasemissions,dividedintoscope1,2,
and3,alongwiththepercentageofthetotalcarbon
dioxideequivalents(CO2e).
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The three dominant sources of emissions are 
purchasedgoodsandservices,licenseeproducts
(eyewearandfootwear)andbusinesstravel.In
comparisontothebaseyear2020,theemissions
frompurchasedgoodsandserviceshaveincreased
by5%.ForLicenseeproducts(eyewearandfoot-
wear),emissionshavedeclinedby67%since2020. 
Inthecategorybusinesstravel,emissionshave
grownwith181%comparedtothebaseyear.An
analysis of these results follows.

Allcalculationsareprimarilybasedonactualdata
fromBjörnBorgGroup’sownoperations.Theactivity
datahavebeenmatchedtoemissionfactorstocalcu- 
latetheclimateimpactfromtheoperations.Where
datagapshavebeenidentified,estimationshave
beenmadebasedinthebestavailableknowledge.

Scope 1
1,15%

Scope 2
1,2%

Scope 3
97,6%

Emissions per scope

tons CO2e

17 549    

* Emissions include total emissions from purchased goods and services excl. royalties.  
Weight includes material weight excl. waste, packaging, and royalties.

Emission KPIs

KPI 2023 Base year 2020 Change 2020-2023

Totalemissionspernetrevenue(tonCO2e/MSEK) 19 23 –18%

Scope1and2emissionspernetrevenue(tonCO2e/MSEK) 0.45 0.52 –14%

EmissionsperFTE(tonCO2e/FTE) 108 83 29%

Productionemissionspersoldproduct(kgCO2e/soldproduct) 1.3 1.3 –1%

Transportemissionspersoldproduct(kgCO2e/soldproduct) 0.04 0.118 –69%

Energyusageperarea(kWh/m2) 87 137 –36%

Energyusageperrevenue(MWh/MSEK) 1.4 1.9 –26%

Productionemissionsperkgmaterial*(kgCO2e/kg) 11.7 10.0 17%
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TARGET PROGRESSION
Followingourgoals,wehaveidentifiedatargetforan
emissions reduction of 50% in absolute numbers by 
2030froma2020baseyear.Belowshowsthetarget
progressionforBjörnBorgGroupandtheprojected
reduction.

Theredlineindicatestherequiredemissionlevels
toreachtherespectivetargetsforScopes1and2
andScope3.Thebluebarsshowtheprogressionso
far from the base year, and the beige bars illustrate 
emissionsifBjörnBorgGrouphasalinearreduction
of emissions from this year until 2030.

Measured
92%

Estimated
8%

Data quality

Measured
92%

Estimated
8%

Data quality
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Emission reduction 
from product 
Standingfor85%ofouremissions,purchasedgoods
andservicesareofthehighestpriorityforourclimate
work.Athird-partyclimatepartnerhelpedusestablish
a 2030 reduction model in 2022. The tool has been 
developedincollaborationwithahandfulofSwedish
fashionbrandswithambitiousclimatework.Itgives
usbetterunderstandingofourimpactandafounda-
tion for more realistic and accurate actions on our 
pathahead.

Fibres & manufacturing

REDUCECLIMATEIMPACT REDUCECLIMATEIMPACT

Purchased goods and 
services (scope 3)
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Data sources,  
purchased goods & services Share

Emissionsfromprimarydata 0%

Emissions from estimated sources 35%

Emissions from MSI 65%
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ThelargestcategoryofemissionsisPurchased
goodsandservices,whichstandsfor85%(92%ifthe
emissionsfromlicenseeproductsareincluded)of
thetotalemissions.Thenumberincludestheproduc-
tionofBjörnBorgproductsandpackagingmaterial.
ThecategoryPurchasedgoodsandservicesconsists
ofTier1;ManufacturingandTier2-4;Materialand
textileproductionandpackagingmaterial.

Energy usage within facilities
2,0%

Business travel
3,4%

Purchased goods and services
85%

Transport and distribution
2%

Licensee emissions for 
Björn Borg

7,2%

Share of emissions per category

Total emissions

5%

Purchased 
goods & services

Tier 1 Packaging

13%

 Tier 2-4

Change 2020-2023

-12% -25% -30%

Thedecreaseinemissionsof12%comparedtoour
baseyear2020(24%vs.2022)ismainlyduetoa
decreaseinclimateimpactfrompurchasedproducts,
but also reduced electricity usage at our factories. 
Thisalsogoesfortheclimateimpactfromourlicensee
products.

Comparedto2020,theoverallclimateimpactfrom
purchasedgoodsandserviceshasincreasedby5%,
aligningwiththeincreasedpurchasedquantity(7%).
However,thetier1climateimpacthasdecreasedby
25%andpackagingdecreasedby30%.Atthesame
time,thetier2-4climateimpacthasincreasedby13%.

• Increased share of organic cotton, 7% of total cotton
• Increasedshareofrecycledpolyester,57%oftotalpolyester
• Increasedshareofrecycledpolyamide,24%oftotalpolyamide
• Increasedshareofrenewableenergyinproduction,9%ofallelectricityintier1
• 100%moresustainablysourcedapparel,57%moresustainablysourcedbags
• Successfullyestablishedroutinetosellsecondqualityproductsinoutletstores.

Key achievements  
fibres & manufacturing 2023

Purchasedgoods 
&services
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Packaging

Weinitiatedandcompletedamajorpackaging
redesignprojectforourunderwearin2023,whichwill
be introduced to the market in early 2025. Read more 
aboutthisinthechapter“Userphase”.

Moreover,wehaveworkedforacoupleofyearswith 
findingagoodsolutionforourshippingboxes.Thegoal 
istoshiplessairandanewsolutionwillbeimplemented 
during 2024. The business case indicates that we 
couldsaveasmuchas6600m3peryear,whichwould
haveamajorimpactonourtransportemissions.

During2023,wealsomappedallpackagingfor
ingoingshipmentswithoursuppliers.Wewillstarta
transition towards recycled material in ingoing 
cartonsandpolybagsduring2024.

Tomeetnewrequirements,allourproductpack-
aging is marked with a QR code showing information 
about materials and recycling methods, as well as the 
Triman logo with recycling information.
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• Packagingredesignprojectforourunderwearcompleted
• Newsolutionforshippinglessairfinalizedtobeintroducedin2024
• Allingoingpackagingfromsuppliersmappedfortransitiontowards 

recycled material in 2024
• QR code with material and recycling information introduced on our  

productpackaging
• 100%ofcardboardinpackagingforproducts,e-com,andoutgoingshipping

comesfromcertifiedforests,controlledwood,orrecycledpackaging
• CO2eemissionsfrompackagingdownby23%vsourbaseyear2020.Purchasedgoods

&services

Key achievements packaging 2023
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Alargeshareofourcarbondioxideemissionscome
fromenergyusageinproduction,whereatransition
towards renewable energy is crucial to reaching our 
climategoals.Ourcollaborationwithseveral
suppliershassuccessfullyledtotheinstallationof
solarcells*inseveralfactories.Wewillseethefull
effectofthisin2024.

Wetakemeasurestoensurereasonableleadtimes
e.g.,throughassessmentofsuppliers’production
capacity,productionplanningincooperationwith
suppliers,andconsiderationofimpactofchanging
ordersonsuppliers.

Emission reduction from production will be driven by conversion to renewable electricity, better dyeing, 
and country reallocation.

Activities Goal 2030 Status 2023 Traffic light

Increaseshareofrenewableelectricityforsuppliersintier1 90-100% 
of share 9%

Increaseshareofrenewableelectricityforsuppliersintiers2-3 70%  
of share

Mapping,
collaboration 

started

Improveddyeingforcotton
50% of total  

cotton 
weight

1%

Improveddyeingforpolyester
50% of total     
polyester

weight
2%

Emission reduction from fibre will be driven by converting to recycled fibres and better cotton alternatives

Activity Goal 2030 (of total weight) Status 2023 Traffic light

Convertvirginpolyamidetorecycledpolyamide 100% 24%

Convertvirginpolyestertorecycledpolyester 100% 57%

Increase share of organic cotton 35% 7%

Increase share of recycled cotton 5% 0%

Workingtowardsour2030fibregoals,wewillcontinue
convertingvirginpolyestertorecycled.During2024,our
focusliesonbagsandsportsapparel.Wewillincrease
theshareoforganiccottoninsportsapparelandlounge- 
wearandintroduceanewconceptinTENCEL™Lyocell. 
Wewillalsoconvertatleastonetrimtorecycledmaterial.

51BJÖRN BORG SUSTAINABILITY REPORT 202350 BJÖRNBORGSUSTAINABILITYREPORT 2023



REDUCECLIMATEIMPACT REDUCECLIMATEIMPACT

BjörnBorgFootwearpackagingismadefrompaper
fromcertifiedforestsandprintedwithwater-based
colourprint.WeuseGRScertifiedtissuepaperinside
theboxes.

TheshippingboxesforBjörnBorgeyewearare
tailormadeforanexactnumberofarticlesenabling
resourceefficiencyregardingmaterialandvolume.All
eyewearisdeliveredinbagsmadeofcornstarch,and
the number of bags is now two instead of four, which is 
theindustrystandard.Ourglassescasesaredelivered
withoutplasticbagsandwrappedinwaxpaper,should
theyneedtobeprotected.AllBjörnBorgeyewear
packagingisbiodegradable.Almostalleyewear
customersofferrecyclingprogramsintheirstores.
Ourproductsareeasytorecycleinthenormalwaste
systemforendconsumerssinceourproductsconsist
of glass and metal mostly and are easy to disassemble.

Transport of people & 
goods

EMISSION REDUCTION FROM TRANSPORT
Asof2021,alloutboundairfreightshipmentsmust
besignedoffbyourseniormanagement.During
2023,merelythreeoutboundshipmentsweresent
by air for wholesale, retail, or marketing. Our 
 outbound team always challenges small orders for 
laterdeliverytoconsolidateforabiggershipment 
toavoidshippingair.

In2023,westoppedairdeliveryto37marketsfor
oure-combusiness.Withoure-combusiness
gainingmarket,atotalincreaseof36%in2023(vs.
2022),wecontinuouslychallengeourselvestofind
solutionsforreducingourCO2 emissions. The main 
reasonforourreturnsissizing-problems,soto
decreasethereturnrateevenfurther,wearelooking
toimproveourproductimagesandourproduct
information.Wehavealsointroducedaninteractive
sizeguide.Moreover,weintegrated3Dsolutionsfor
bagsandshoesfull-scaleduring2023.Aproduct
returnedinourowne-combusinessiseithersold
throughouroutletsor,ifthepackagingisunbroken,
soldthroughtheordinarywebshop.

Todecreaseoure-comemissionsfurther,wewill
keepchallengingmarketsanddecreaseourdiscounts. 
Forclosingairtransportstoevenbiggermarketswe
flyto,newlogisticssolutionsmustbeimplemented
nottocausefinancialimplications.
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Emission reduction from product packaging will be driven by reducing and replacing materials. 

Action Goal 2030 Status 2023 Traffic light

Replaceconventionalplasticinpackagingwithrecycled 100%oftotalweight 47%

Replaceconventionalcardboardinpackagingwithrecycled 100%oftotalweight
26% recycled 
40%FSCmix 
33% outgoing

100%oftheemissiondataforpackagingismeasured
andpackagingmaterialstandsforjustunder3%ofour
totalemissions.100%ofallcardboardinourpackaging 
forproducts,e-com,andoutgoingshippingcomesfrom 
certifiedforests,controlledwood,orrecycledpackag-
ing.Someplastic,polyester,andmetaldetailsarevirgin.

Thebiggestchallengeforusintermsofpackaging
istofindabalancebetweendesign,cost,andsustain- 
abilityindevelopment.Chemicalsinpackagingproduc- 
tioniscontrolledbyourRSL(RestrictedSubstances
List),whichisupdatedtwiceperyear.Ourpackaging
suppliersadheretotheAmforiBSCIcodeofconduct.

During2022,weinvestigatedanewpackaging
solutionfore-com,evaluatingapaperbagsolution
insteadofthecurrentbaginrecycledplastic.Our
analysisshowedthatoppositetowhatmanythink,
theplasticbagwasmoresustainableintermsof
emissions.Ourplasticbagsrequirelessspacein
transportandarecertifiedÅterBära™,madefrom
recycledmaterialfromacertifiedfactoryinEurope,
and marked for recycling through FTI. They are used 
forallproductsbutforunderwear,whichhasposeda
challengeinthepost.

• Alloutboundairfreightmustbeapprovedbyseniormanagement
• Stoppedflyingto37marketsine-combusinessduetohighemissionsandcosts
• Decreaseofemissionsfromtransport:63%vs2022
• Recycledpaperinallcardboardinalloutboundandmostinboundshippingboxes
• Newlastmiledeliveriesfore-combusiness.

Key achievements transports 2023
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Oneofthelargestchallengeswithtransportisthat
weareinthehandsofthetransportbusinessitself
andtheirownclimateworktoimproveoursolutions.
However,lastyear,anewroadtransportsolutionwas
introduced:alinehaulwhereseveralclientsco-ship
totheBeneluxtoavoidshippingair.Wehavealso
shippedthroughDHLs‘shipgreen’forseveralyears.

LAST MILE SOLUTIONS 
WeworkwithBudbeeinSweden,Finland,andDenmark, 
InstaboxinSwedenandDenmark,andaDHL 
e-commercesolutionintheNetherlandsandGermany. 
Allpartnersaredrivenbyenvironmentalgoalsandin
Germany,forinstance,DHLaimsforzeroemissions
throughits28,500bicycles.86%oftheDHLlastmile
fleetrunsonelectricityfromrenewablesources.All
BudbeetrucksrunonHVO100renewablediesel.
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BUSINESS TRAVEL 
Duringthepandemic,wetookclosetozerobusiness
flightsandtheemissionsfromflighttravelhave
thereforeincreasedsignificantlycomparedtoour
baseyear.However,real-lifemeetingsworkbetterfor
somethings.Weincreasinglytravelbytrainsinceair
travelclearlyisthemostenvironmentallyinefficient
meansoftransport.

IT
Toreduceelectronicwaste,BjörnBorgsendsallits
discardedITdevicestoInrego,acompanythat
refurbishesITdevicesforresellin90countries.The
InregoprocessisISOcertifiedanddevelopedover
25 years. Through our collaboration, our used IT 
hardwareareeitherreusedorrecycled.Thesavingin
emissionsfor2023is14tons(20229.4tons)ofCO2, 
correspondingtotheenergyconsumptionof1,337
refrigeratorsorheatingof56apartmentsforayear.
Thescientificallybasedcalculationmeasureshow
muchcarbondioxide(CO2)issavedwhenwereuse
computers,smartphones,andotherITproducts.The
calculationmodelhasbeendevelopedtogetherwith
IVL,theSwedishEnvironmentalResearchInstitute.
Themodelproducesexactfiguresoncarbondioxide
savings,calculatingtheemissionsavingsbasedon
category, subcategory, and model all the way down 
tocomponentlevel.

TheInregobusinessconceptistomaximisethe
reuseofITproductstoreducetheirclimateimpact.

Around80%ofBjörnBorgITdevicesareTCO
certified.
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WAREHOUSE
Usingonlyonewarehouseisbothcost-efficientand
reducesthenumberofcartonsshippedfromeach
supplier.Ourcentralwarehousehasagreenbuilding
certificate(MiljöbyggnadSilver)throughtheSweden
GreenBuildingCouncil.MiljöbyggnadSilverisaSwedish 
environmentalcertificationissuedthroughathird- 
partycontrolof16differentindicatorssuchasenergy
usage,interiorenvironmentandmaterialsused.The
warehouse,NowasteLogistics,worksactivelywith
socialfactors,wherewellbeing,physicalandmental
trainingaswellasarelaxationandactivityareaare
availableforallstaffandtheirrespectiveothers.

NowasteLogisticsalsolivesuptoitsname,
recycling organic waste into biogas. In 2023, their 
wasteproduced9,267m3biogas,equivalentto
10,277litresofpetrol.Aprojectworkingtowards 
ISO9001and14001certificatesisinitiated.Overall,
emissionsfromourthird-partywarehouseshave
increasedby38%sinceourbaseyear2020.Themain
reasonforthisisthatourwarehousedidn'thaverenew- 
able electricity last year, while it did the years before.

Reused
67%

Recycled
33%

Company 
operated cars

30%

Flight travel
67%

Train travel
0%

Taxi travel
1%

Hotels
2%

Other
0%

Emissions from business travel

56 BJÖRN BORG SUSTAINABILITY REPORT 2023  57BJÖRNBORGSUSTAINABILITYREPORT 2023



REDUCECLIMATEIMPACT REDUCECLIMATEIMPACT

Emissionssavedpercategorycomparedtoa
companypurchasinganewproductofthesame
type.Categoriesmarkedwith0kgindicatethatnone
of our returned goods in the category could be 
reused, only recycled. The reason for this is normally 
thattheproducthasbeenusedbeyonditslifetime.

HOW ARE THE CO2 FIGURES CALCULATED? 
• Emissiondataforthevariousprocessesinthe

lifecyclehavebeencollectedfromthemanufac-
turers’publishedenvironmentaldata,afterwhich
averagevalueshavebeencalculatedperproduct
typeandsubcategory.

• Thevaluesofcomponentshavebeencalculated
accordingtospeciallyproducedmodelsbasedon
materialandcomponentcontent.

• Ifaproductrequiresareplacementparttobe
reused,thecomponent’smanufacturingemissions
aredeductedfromthesavings.

• Theemissionssavingsaredistributedequally
betweenthefirstandsecondusers,asbothare
necessaryforrecyclingtotakeplace.Thisavoids
double-counting.

• ThesavingsarestatedinkgCO2e;ameasureof
theclimateimpactofallkindsofgreenhousegas
emissionsconvertedtocarbondioxide.

• Emissionsfromeverystageareincluded.From
extractionofmineralsandfossilfuelsfromthe
ground to manufacturing, distribution, use by both 
firstandsecondusers,transporttoandfromthe
recoveryplant,therecyclingprocess,andtrans-
porttoandfromtherecoveryplant,therecycling
process,andtransporttothematerialrecycling
plantwheretheproduct’slifecycleends.

Goingforward,BjörnBorgwillcontinuetopurchase
TCOcertifiedproducts,repairinsteadofrecycleif
possible,recycleallobsoleteITequipment,anduse
theequipmentforaslongaspossible.

DATA SECURITY 
Cyberrisksarehandledthroughthefollowingofour
policiesandprocedures.Employeesareregularly
informedaboutrisksandflagexternalemails.An
onlineemployeeeducationprogramindatasecurity
was rolled out during Q4 2023. 

WeregularlyfollowuponourITFrameworkandinQ4 
eachyearanexternalsecurityauditonthecompany’s
technologiesandpracticesaffectinguserdataismade. 
Theauditisanevaluationprocessofallsystems
(internalandexternal)thatgivesallunitsanITsecurity
score.Thescoreisfollowedupandaplantoincrease
thesecuritycodeisdiscussedwiththesupplier.

Externaldatasubjectscanraiseconcernsabout
dataprivacythroughtheBjörnBorgcustomerservice.
EmployeesturntotheHRortheITdepartments.

Nodatasecuritybreacheshavebeenencountered
during2023.Ifwewouldhaveabreachconcerning
personaldata,itwouldbereportedtoTheSwedish
AuthorityforPrivacyProtection(IMY)bySwedishlaw.
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Consumer; 
15,8%

Laptop; 33,1%

Mobile; 23,0%

Network; 8,6%

PC; 0,7%

Projector; 0,7%
Server; 7,2%

Storage; 5,0%
TFT; 5,8%

Categories submitted to Inrego

Consumer; 0 kg

Laptop; 5 036 kg

Mobile; 442 kg

Network; 700 kg
PC; 335 kgProjector; 10 kgServer; 1 400 kg

Storage; 0 kg

TFT; 6 000 kg
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Direct emissions – 
scope 1 & 2

STORES AND OFFICES 
The emissions from energy usage within our own 
operationshasincreasedwithabout38percentsince
2020, mainly due to energy usage on our Dutch market.

Ourretailoperationstrytodecreasetheiremissions
inseveralways.Shiftingtowardsrenewableenergyis
theactionthatmakesthelargestdifference,butwe
havealsoimprovedwasterecycling,kepttheheating
down,closeddoorsduringquiethoursandavoided
transportingsmallordersamongotherthings.

Justlikeallotherpersonnel,ourretailstaffalsohas
annual sustainability goals. This has led to increased 
confidenceandinsightsthathavemotivatedto
forward this knowledge to consumers. 

The interior in our own stores and all trade solutions 
thatweofferourclientsaremostlymadefromrecycled 
materials. If not recycled, they are always recyclable, 
forinstanceconstructionsinmetalthathavebeen
chosenthankstotheirlongevity.Thecardboardin
ourPOS(PointofSale)signsismadefromcertified
wood.Bagsandhangersareallmadefromrenewable
materials. A lot of our trade material is made from 
GLSmaterial–arecycledplasticfilledwithcardboard.
It'sdurable,light,deliveredinflatpackagesforeasy
transport,andmadeinSweden,whichresultsin
shortertransport.Ourmannequinsaremadefrom
recycledmaterialandmanufacturedinEurope.

Allourtradematerialsuppliersarecommittedto
following our RSL and code of conduct.

The following is included in the calculations of our 
scope1-2emissions:
• EnergyusageinBjörnBorg’soffices,stores,and

storage. This includes electricity, heating, and 
cooling.

• Fueluseforownheatorelectricityproduction
•  Refrigerant leakage
• Companyoperatedvehiclesforowncarfleet,

rentalcars,andprivatecarsusedinbusiness.

In our total climate accounting, the direct and indirect 
emissionsare186tonsCO2einscope1and202tons
CO2einscope2,constitutingatotalincreaseof7%
in emissions from our 2020 base year. 

Scope 1&2 results, change 2020-2023

Emissions per category Share

Companyoperatedvehicles 33%

Refrigerant leakage –

Electricity –10%

Heating, cooling, and steam –11%

Fueluseforownheatorelectricityprod. 38%

TOTAL 7%

 
RED

UC
E C

LIM
ATE IM

PAC
T

SU
STA

IN
A

BLE BU
SIN

ESS
C

REATE A W
IN

N
IN

G
 TEA

M
SEC

U
RE SO

C
IA

L C
O

M
PLIA

N
C

E
STAY TRA

N
SPA

REN
T  

A
N

D
 C

O
M

PLIA
N

T

Renewable
41%

Non-
renewable

59%

Energy Scope 1 & 2
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Sustainable 
 consumption
Theoveralldrivingforceinourworkistofindwaysto
enable consumers to lead a more sustainable lifestyle.

Wehavedecreasedthenumberofsalesseasons
todolessharmtonatureandhaveafewmoretools
toencourageandsupportsustainableconsumption.

Ourprimaryworkflowsareasfollows:
• Design 
• Materials&processes
• Quality control
• Consumerdialogue,on-productexcellence

SUSTAINABLE DESIGN VISION
Thesustainabilityofaproductstartswithitsdesign.
Wecarefullychoosematerialsandfinishingprocesses
thathavealowenvironmentalimpact.Bycreating
durableandhigh-qualityproducts,wereducetheir
environmentalfootprintperuse.

Ourdesignandproductdevelopmentguidelines
alignwithoursustainabilitygoals.Ourproductsare
designedwithquality,fit,andlongevityinmind.We
createpiecesthatcanlastalongtimeandgrowold
withtheirowners.Wedesignwithcircularity,
durability,recyclability,versatility,andtimeless
design in mind to reduce the number of fashion 
seasons and usage of resources.  

User phase

REDUCECLIMATEIMPACT

• Successfulprojectofsellingsecondqualityproductsinouroutletstores
• WWFBiodiversityriskfilterperformed
• 563millionlitresofwatersavedand344kgofpesticideactiveingredientavoided

throughthesourcingofBetterCotton
• 90%offibresinBjörnBorgeyewearrecycled
• BjörnBorgeyeweargotISO14001andISO9001certifiedduring2023.
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Key achievements user phase 2023

Weusedigitaltoolstoincreaseefficiencyinproduct
developmentandreducetheproductionofphysical
prototypesandsalesmansamples.Thishelpsusto
scaledownforareducedenvironmentalfootprint.

Weareconstantlyimprovingourpreviousdesigns
by reinforcing them and using more sustainable 
productionmethodsandmaterials.Weuseour
learningstoimproveoursustainabilityefforts.

CIRCULARITY
Productionrepresentsasignificantportionofour
footprint.However,thelifecycleofourproducts
doesn'tendoncetheyleaveourstores.Wecan
influencetheirlifespaninvariousways.Manyofour
products,suchasworkoutclothesandintimates,are
washedfrequentlyathightemperatures.Thishasa
considerableenvironmentalimpactandaffectsthe
longevityofthegarment.

Weareexploringalternativewaystocontributetoa
circularbusinessmodel.Someofourinitiativesinclude:
• Incorporatingrecycledmaterialsintoourproducts.
• PartneringwithSysav,atextilesortingfacilitythat

recyclestextilewaste.Wesendtextilewasteand
unsellableproductsfromourSwedishstoresand
ourheadofficeforrecyclingatthisfacility.

• Sellingsamplesandoldstockatsamplesales
twiceperyear.

• Launchinganewsecond-qualityconceptinour
outletstoresin2023.Weofferproductsthat 
cameoutfromproductionwithminordefectsat
discountedprices.
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MATERIALS & PROCESSES
Amaterialoraproductionprocesscanneverbe100%
sustainable.However,webelievethatbysourcing
moresustainablematerialsandimprovingproduction
processes,wecangreatlyreduceourcarbonfoot-
print.AllBjörnBorgclothingismoresustainably
sourced,meaningthattheproductseithercontaina
minimum of 70% more sustainable material than 
conventionalorsupportBetterCotton’smission.

Toensurethatweminimizenegativeimpactsfrom
ourproduct,production,andotheroperations,we
strictlyfollowaMaterial&ProcessGuide.Thisguide
ranksmaterialsas‘notapproved’,‘approved’,and
‘superior’,helpingustoselectbettermaterialsand
workwithsupplierswhoarecommittedtoimproving
productionprocesses.

In 2023, we continued to increase the sustainability 
offeringsinourcollections.Wesuccessfullymaintained 
100%sustainablysourcedapparelandincreasedthe
shareofmoresustainablysourcedbagsto57%.We
haveincorporatedmorerecycledmaterialsinproducts 
availableinthemarketby2024.Thisincludessecond
fabrics,elasticsontwoofourunderwearconcepts,
andpartsofourlabels.Additionally,weintroduceda
newprocesstosellsecond-qualityproductswith
minor defects through our outlet stores. It has been a 
successfulinitiativeforoursuppliers,usasacompany, 
ourconsumers,andmostimportantly,theenvironment. 
69%ofallfibresinBjörnBorg’sapparelandbagsare
moresustainableaccordingtothelistBetterChoice
Materialsinthischapter.

Welaunchedtwonewinitiativesforrecycled
polyesterduringtheyear:REPREVE®OurOcean™
andWeaReSpinDye®.REPREVE®OurOcean™is
madefromplasticbottlesathighriskofenteringthe
oceansandisusedinpartsofourswimcollection.
WeaReSpinDye®isawater,energyandchemi-
cal-savingdyeingtechnologythatweuseinselected
trainingitems.Ourdevelopmentteamfocuseson
increasingourshareoforganiccottonandconvert-
ingvirginfibrestorecycledones.

Afewhighlightsthatwillreachthemarketin2024:
• All the linings for our bags will be made from 

recycled materials.
• WeincreasetheshareoforganiccottoninourUW

Herandleisureconcepts.
• Weintroducerecycledcottoninourproducts.
• Weimplementrecycledpolyesterandrecycled

polyamideintheelasticsonourPerformance
UnderwearandPremiumCottonStretchunderwear.

• WelaunchBambooViscoseproductsandnew
loungewearinTENCEL™Lyocell.

Furthermore,wehaveinitiatedagroupfocusingon
findingbetterdyeingtechniquesforourrangeinthe
upcomingseasons.Thisisanessentialstepinour
2030emissionreductionroadmap.

Ourbiggestchallengeinacceleratingthisdevelop-
mentisfindingmoresustainablysourcedmaterials
thatmeetourcriteriaonprice,quality,andminimum
order quantity.

Wood fibres
ManyofourstylesaremadewithLenzing’sTENCEL™
LyocellandTENCEL™ECOVERO™viscosefibres.
ThesefibresarederivedfromLenzingsustainable
woodsources,andTENCEL™ECOVERO™fibreis
manufacturedinawaythatgeneratesupto50%lower
emissionandwaterimpactcomparedtotraditional
viscose,withupto60%lowercarbonfootprint.Ithas
alsobeencertifiedwiththeEUEcolabel.

Lenzing'spulpandwoodsourcesarealmostall
certifiedorcontrolledbyFSCorPEFC,whichin-
cludesbiodiversityriskassessments.Theyalso
partnerwithCanopy,anon-profitorganisationthat
workswithlargecustomersandsupplierstheforest
industrytoprotectancientandendangeredforests
byadjustingpurchasingpractices.

BjörnBorgneveruseswoodfibrefromforestsin
whichhighconservationvaluesarethreatenedor
wherewoodedecosystemsarebeingconvertedto
plantationsorothernon-forestryuses.Additionally,
wedonotusewoodfibresfromareaswheregeneti-
callymodifiedtreesorillegalsourcesofanykind.All
viscoseusedinBjörnBorgproductsisderivedfrom
sustainablewood/fibre.

Petroleum-based fibres
45%ofBjörnBorg’stotalmaterialweightusedduring
2023comesfrompetroleum-basedfibres,ofwhich
35%arerecycled.Intotal,15.5%ofBjörnBorg's
materialweightisderivedfromrecycledsources.
17%ofBjörnBorg’semissionsintonsCO2eperkilo
material come from recycled materials.  

Animal Welfare
BjörnBorg’sdemandsforanimalderivedproducts
arebasedonthefivefreedomsforanimalscreated
bytheWorldOrganisationforAnimalHealth.
• Freedom from hunger and thirst
• Freedom from discomfort
• Freedomfrompain,injury,anddisease
• Freedomtoexpressnormalbehavior
• Freedom from fear and distress.

Wool–Allwoolmustbefromnon-mulesedsheep.
Leather–LeatherthatisusedinproductionofBjörn
Borgproductsshouldoriginatefromanimalsthathave
beenbredforfoodindustry,andnotjustforthesake
of the skin.

Down–BjörnBorgdoesnotacceptlivepluckingof
birds.Thedownandfeathersusedintheproductionof
BjörnBorgproductsmustbesourcedfrombirdsthat
arebredforthefoodindustryandnotjustfortheir
feathers.Allvirgindownandfeathersusedmustcome
fromfarmscertifiedtoRDSortoasimilarstandard.
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Materials Other materials

Our better choice materials and processes 2023

Recycled Polyester

Recycled Polyamide

Better sourced option for cotton: 
Better Cotton

TENCEL™ Lyocell

 Repreve®Our Ocean™   

Organic cotton

Wool

Reponsible Wool Standard (RWS)

We aRe Spin Dye®

Sublimation print

Avitera - High IQ® Lasting Colour Eco

Digital print

BIONIC-FINISH® ECO  

Processes

Synthetic Fibres

Natural fibres

Cotton

Regenerated fibres

Wood and paper
Recycled
Forest Stewardship Council (FSC)

Plastic
Recycled
Bio acetate

LENZING™ ECOVERO™ Viscose

Viscose - Bamboo

Forest Stewardship Council (FSC)

Recycled cotton
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Wet processes and waste
Water
Ourcodeofconductdoesn’texplicitlymentionwater
butincludesexpectationsonenvironmentalprotec-
tioninmoregeneralterms.Thesignatoriescommitto:
• Implementaprocessandrisk-basedenvironmental

due diligence management system in their business 
practices.Theprocesscanbeintegratedintothe
overallduediligencemanagementsystem.

• Complywithnationalenvironmentallegislationor
international standards where national legislation 
isweakorpoorlyenforced.

• Identifytheenvironmentalimpactsoftheir
operationsandimplementadequatemeasuresto
prevent,mitigate,andremediateadverseimpacts
on the surrounding communities, natural resources, 
climate,andtheoverallenvironment.

Chemicalandwatermanagementisessentialforthe
safeuseandhandlingofourproductsforboth
peopleandtheenvironment.Wedonotparticipatein
anyexternalprojectsorinitiativestoreducewater
consumptionattheproductionsites.However,we
haveongoingprojectstousemorefabricsdyedwith
water-savingtechniques.Ourbiggestsupplierusesa
modern wastewater treatment technique in their 
factoryinBangladesh,whereasignificantshareis
reusedinaclosed-loopsystem.Thefactorycleans
thewastewateron-siteafterdyeing.Someofthe
waterisreusedintheirdyeingprocesses,whilethe
rest is used to water green areas outside.

Mostofourprintedproductsarecottonunderwear.
Wehaveconductedtestsusingdigitalprintingto
conservewater;however,thequalityoftheprinthasn’t
been clear or colourfast enough. Additionally, we face 

challengeswiththedyeingofpolyesterproductsdue
totheminimumorderquantitiesandhighprices.

Wearemindfulofourwaterconsumptionwhen
sourcingfabrics.Despitethechallengesinvolvedin
cottoncultivation,BjörnBorg’sinvestmentinBetter
Cotton’sMissionisanopportunitytohaveapositive
impact.

WepartnerwithBetterCottontohelpimprove
cottonfarmingglobally.BetterCotton’smissionisto
helpcottoncommunitiessurviveandthrivewhile
protectingandrestoringtheenvironment.Better
Cottonissourcedviaachainofcustodymodelcalled
massbalance.ThismeansthatBetterCottonisnot
physicallytraceabletoendproducts,however,Better
CottonFarmersbenefitfromthedemandforBetter
Cottoninequivalentvolumestothosewe‘source’.

BetterCottonFarmersarefarmerswhousewater
efficiently,careforsoilhealthandnaturalhabitats,
reduce the use of the most harmful chemicals, and 
respectworkers’rightsandwell-being.In2021-2022,
BetterCottonlicensed2.2millionfarmersfrom22
countries.Together,thesefarmersproduced22%of
the world’s cotton.

In2023,wesourced93%ofourcotton(footwear
excluded)asBetterCotton.

These are the estimated results of our sourcing of 
BetterCottonin2023.

AchallengewithBetterCottonforusisthatsome
customersdon’trecognizeBetterCottonasamore
sustainablysourcedmaterialduetonotbeingtrace- 

able.Wecollectcertificatesforothercottonwithlower 
GHGemissions,suchasrecycledororganiccotton.

NowaterisusedinourfootwearproductioninTier
1factories,butratherinTier3(leathertanningfor
instance),wherewehavelittleornoleverage.

Waterfootprintisnotverywellunderstoodwithin
the eyewear business but during 2024, our eyewear 
licenseewillhireaheadofsourcingtofurthermap
supplierwaterreductioninitiatives.

Chemicals
Wehaveathoroughchemicalmanagementprogram
toensurethatourproductsaresafefortheenviron-
mentandthroughoutthewholevaluechain.The
programincludesaRestrictedSubstancesList(RSL)
andanMRSL(manufacturingrestrictedsubstances
list).TheRSLspecifiesthemaximumacceptablelevels
forcertainchemicalsinourproducts,whiletheMRSL
liststhechemicalsthatareallowedinproduction.

OurRSLisprovidedbyRISE,theSwedishchemicals
group,andisupdatedbi-annually.Itincludesrecom-
mendationsonwhichchemicalstotestfordifferent
products.ThelistisbasedontheREACHregulation
adoptedwithintheEU,butourstandardsaremore
stringent.WeenforceacompletebanonSubstances
ofVeryHighConcern(SVHCs),whicharechemicalsthat 
arestillpermitteduptoacertainlevelwithintheEU.

Chemicaltestsareperformedonselected
productstwiceperyear.Oneproductpervendoris
selectedandsenttoa3rdpartylabforchemical
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* BetterCottonFarmersexperienceprofitincreaseforavarietyofreasons,mostcommonlyduetoincreased
yieldsand/oroptimizeduseofinputs(suchasirrigationwater,pesticides,orsyntheticfertilizer).

Pesticide active
ingredient avoided. 

Additional farmer 
profitability 
generated*.

3,7
Million

344
Kg

106
KEur

Standard sized bathtubs 
of water saved. 

(563,6 million litres)

* Better Cotton Farmers experience profit increase for a variety of reasons, most commonly 
due to increased yields and/or optimized use of inputs (such as irrigation water, pesticides, 
or synthetic fertilizer). 

49%

4%

10%

14%

6%

2%

6%
0%

6%
1% 1% 1%

Share of material weight, products produced 2023

 Cotton, virgin*

 Cotton, organic

 Polyester, virgin

 Polyester, recycled

 Polyamide, virgin

 Polyamide, recycled

 Elastane, virgin

TENCEL™ Lyocell** 

 TPE

 ABS

 Zinc

 Other materials***

83%

1 079    

17%

198    

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Emissions [ton CO2e]

Material weight [ton]

Relation between emissions and material weight for the origin of materials

 Virgin (or Conventional)  Recycled

Cotton fabric, virgin ; 
49%

Polyester fabric, 
recycled ; 14%

Polyester fabric, 
virgin ; 10,2%

Nylon fabric, 
virgin ; 5,8%

Elastane/Spandex fabric, virgin 
; 5%

Thermoplastic elastomer (TPE) ; 6,1%

Cotton fabric, organic ; 3,6%

Nylon fabric, recycled ; 2%

Elastane/Spandex 
fabric ; 0,8%

Acrylonitrile butadiene 
styrene (ABS) plastic ; 

1,0%Polyurethane (PU) fabric ; 0,2%

Zinc, virgin ; 0,63%
Lyocell fabric ; 0,15%
Other materials ; 1,3%

Share of material weight, products produced 2023
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testingagainstourRSL.Theproductischosenafter
a risk analysis, taking, for instance, the risk of 
hazardouschemicalsaddedduetovalue-adding
propertiestothegarment,thesizeofthebatch,and
newsuppliersintoaccount.

Wefollowthelegislativedevelopmentsinchemical
managementandmicropollutionandwillmakesure
toupdateourwayofworkingtobecompliantwiththe
requirements.  

Ourlicenseesinfootwearworkactivelywith
chemicalmanagementinasimilarwayasBjörnBorg
Group,testingourshoesonREACHandCADSlevels.

Biodiversity
WeranourfactoriesthroughtheWWFbiodiversity
riskfilterin2023butwillneedtomakeadeeper
analysis to be able to draw any conclusions from the 
results.Wewilldiscussourimpactonbiodiversity
and future actions when doing our double materiality 
analysis in 2024. 

Waste
In2023,wefocusedourwaste-controleffortson
takingcareofsecond-qualityseamlessproducts,
over-production,andleftoverfabricsinfactories.
Althoughwehavenooutspokenfuturetargetson
waste management yet, we will continue to take care 
ofleftovermaterial,streamlinedesigns,andredesign
productpackagingwithrecyclabilityinmind.

ForourAutumn/Winter2023andSpring/Summer
2024collections,wesoldsecond-qualityproductsin
ouroutletstores.Ithasbeenasuccessfulinitiative
that we will continue in the coming seasons.

Weincludetheproductionwasteofoursuppliers
in our annual climate calculations. In 2023, this waste 
rangedbetween1%and17%,withanaverageof6,3%.
Thenumbersexclude9factoriesthathavenot
reportedtheirwastetous.Wehadnoscrapped
productsduetofailureinchemicaltestsin2023.We
regularlyevaluateourpackagingandremoveany
unnecessarypartswheneverpossible.Anyunsellable
productsorothertextilewasteinourSwedishstores
andHQaresenttoourpartnerSysavforrecycling.

Ourfootwearlicenseealsomakeseffortsto
reducewastebyexcludingprototyperoundsand
minimizingthenumberofSKUsforcollections.

QUALITY CONTROL
Ourproductionteamiscommittedtoensuringthe
productswelaunchhavethelongestpossible
lifespan.Apartfromdesign,weconductdetailed

qualitycontrols.Wesubjectfabricstolabtestingat
differentstagesofproductiontoassignthemarating
andprepareatestreport.Improvementsaredone
accordingly.Wealsodowearandwashteststosee
howtheproduct,thefabricandthetrimsworkinreal
life.Ifanyimprovementsareneeded,thisiscommu-
nicatedtothesupplierandchanged.

Oncethefabricqualityprocessiscompleted,the
productsaresenttoproduction.Duringthisphase,
weconductinlineinspectionsforqualityassurance.
Afinalqualityinspectionismadewhentheproductis
readytobedeliveredfromthefactory.Athird-party
qualitycontrolhelpsusensurethattheproducts
leavingourfactoriesareofthehighestquality.
Inspectionsaremandatoryduringproductionand
beforethegarmentisshipped,whichhelpsusavoid
producingorshippingdefectiveproductsthatmay
otherwisehavetobedisposedof.Ourqualitycontrols
followtheANSI/ASQZ1.4-2013standard.

Footwear
Our footwear licensee aligns with a goal of at least 
50%moresustainablematerial.Theyhavereached
36%oftherangein2023.Additionally,15%ofthe
materialorfibresforourshoeswererecycled.Weare
increasinglyexploringtheuseofleather,whichisa
durablematerialbothemotionallyandovertime.

During the year, we continued working with 
decreasingthenumberofsampleroundsforproduc-
tionaswellasminimizingthenumberofsamples.It
hasresultedinlesstransport,lesswaste,and
decreased emissions.

The more sustainable materials used in our shoes 
are:
• LWGcertifiedleather.
• Naturalmaterials,e.g.,naturalrubberandTENCEL™.
• Recycledmaterials,e.g.,recycledPU,recycled

rubber,andrecycledpolyester.

OnlyDRCconflictfreematerialsarebeingusedfor
ourfootwearproduction.

Leather,fur,skinproductsorfeathersusedforour
footwearproductionmustbeaby-productofthe
meat industry and come from farms with good animal 
husbandry and slaughtered in a humane way. All 
animalsmustbewelltreatedalongthesupplychain.
Wehavezerotolerancetocrueltysuchaslive
skinning,liveboiling,pluckingfromlivingbirds,
unethicaland/orpainfulslaughteroranyother
cruelty towards animals.

ThefollowingmaterialsarenotpermittedinBjörn
Borgfootwear:
• PolyvinylChloride(PVC)–shouldbesubstituted

fornon-toxic,biodegradablerecycledThermo-
plasticPolyurethane(TPU).

• Syntheticrubber:StyreneButadieneRubber(SBR)
–onlynon-toxic,fullyrecycledsyntheticrubberis
allowed.

• Leather:noleatherwithoriginfromdeforested
Amazonareasispermitted.

• Flameretardants:Halogenatedflameretardants
areprohibited.

• VolatileOrganicChemicals(VOCs)maynotexceed
25g/pair.

• Zerotolerancetotheuseofpalmoilproductsfrom
FGVHoldingsBerhadandSimeDarbyplantation
Berhad.

Materialsforproductionmayneverbeobtainedfrom
exotic,wild-caughtorendangeredanimals.Alldown
andfeathersmustbesterilizedandpertheEUstandard 
EN12935,preferablywithanaccreditationfroma
recognizedbody.WeadheretotheInternationalUnion
fortheConservationofNatureandtheConventionof
InternationalTradeinEndangeredSpecies.

EuropeanandInternationallawsholdsuppliers
responsibleformakingsurethattheirproductsand
packagingdonotcrossthepermittedlimitsof
hazardouschemicalspublishedinREACH*1,POPs*2,
BPR*3,CA65,CPSIA.Severalfootwearcustomers
applythestricterregulationCADS*5.

Repeatedviolationswillresultinanimmediate
terminationofthecontractwithasupplier.Nocaseof
non-compliancehasbeenreportedduring2023.
Leatheristheonlyanimalderivedmaterialthatwas
used in our shoes during 2023.

Eyewear
90%ofthefibres,involume,inoureyewear,glasses
cases,andpolishingclothsaremadeofrecycled
fibres.Weuseecoacetates,MEMnose-pads(energy- 
savingandrecyclablematerial),biodegradabledemo
lensesandbiodegradablepackaging.Withreplaceable 
hinges,wepreventconsumersfromthrowingafully
functional frame due to malfunctioning hinges. 

Eco acetates are manufactured with a binding agent 
madefromeitherFSC(ForestStewardshipCouncil)
certifiedcelluloseorcottonfibres.Thiscontributes
tomakingthembiodegradable.Thedecomposing
processisaround5yearscomparedtoupto1,000

yearsforconventionalplastic.Thematerialcanbe
degradedintocarbondioxide,water,methane,
mineralized inorganic salts, and new substances 
under certain conditions. 

TheEcoacetatesarecertifiedaccordingtothe
ISO15985Standard.

Theeyewearprototypesamplingproductionis
locatedinSweden.Severalstepsduringproductionof
oureyewearincludechemicalmanagement:e.g.solde- 
ring,milling,coloring.Allstepsaredoneinaccordance
withtheEUREACH-standards.Nopetroleum-based
fibresareusedinBjörnBorgeyewear.

OurEyewearlicenseegotISO14001andISO9001
certifiedduring2023.

CONSUMER DIALOGUE
Estimationsshowthataround20-25%ofaclothing
garment’senvironmentalfootprintcomesfromthe
usephase.Wewanttohelptheconsumertominimize
thispartthrougheducationalproductinformation.
Beingindirectcontactwithconsumersiscriticaland
ourstores,socialmediachannels,web,packaging,
andnewslettersarekeyplatformsforthisdialogue.
Ourtargetgroupissocialandenvironmentally
conscious,andtheinteractiongivesusplentyof
valuablefeedbackandinspiration.

Peoplelistentopeoplewhichmakessocialmedia
importanttothebrand.Throughsocialmedia,
influencershelpuscommunicateourstoryandour
mission:toinspirepeopletousetrainingtobecome
thebestversionofthemselves,mayitbeyourmind,
soul, or body.

In 2023, we increased the communication around 
a more sustainable lifestyle in our social channels. 
Weaimtoinformconsumersonhowtheycandecrease 
theenvironmentalimpactoftheirproductthrough
reducing, reusing, and recycling.  

Anotherhighlightthisyearwasthecompletionofa
packagingredesignproject,wherewethoroughly
reviewedandimprovedthepackagingofallour
products.Wehavereplacedtheplasticwindowsand
hookswith50%recycledPETandeliminatedthe
hooksfromour5-packunderwear.Additionally,we
madeallwindowssmaller.Thenewandimproved
packagingwillbeintroducedtothemarketatthe
beginning of 2025. 

BjörnBorgcommitstoresponsiblemarketingin
socialfactorslikediversity,equality,inclusion,and
health.WeadheretotheSwedishFashionEthical
Charterwhichadvocatesahealthybodyimage.We
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avoiddigitalmanipulationtocreateunrealisticbody
andbeautyidealsandexcludemodelswithaverylow
BodyMassIndex.Instead,ourmodelsmustbe
athleticandhealthy.Influencerswecollaboratewith
clearlyinformaboutthecollaborationwhenposting
aboutourproducts.

Webelieveincelebratingdiversity,promotingbody
positivity,andfosteringahealthylifestyle.Ourcommit- 
menttoresponsiblemarketingisaboutembracing
inclusivityandinspiringeveryonetofeelconfidentin
theirownskin.Weworkforinclusivityandhealth,and
wefeelthateveryoneshouldfeelempoweredto
embracetheirtrainingandhealthjourney,regardless
oftheirage,background,orbodytype.

CommunicationfromBjörnBorgshouldneverbe
judgedasoffensivebasedoncurrentlyprevailing
standards of decency and we are committed to not 
makeanyunsubstantiatedproductclaims.Therefore,
wehavetrainedourcommunicatorsinsustainability
communicationandresponsiblemarketingduring
2023. Our marketing should always be truthful, 
accurate,substantiated,andnevermisleading.
Therefore,wetrytobeastransparentaspossible
about our sustainability work, our social commit-
ments,andourenvironmentalfootprint.Knowledge
amongstaffisachallengeandweseeaneedto
deepenitfurthertosecurecompliancetopresent
andupcominglegislation.

Tokeepourearstotheground,weregularly
performaconsumersurveymadebyathird-party
partner,whereoneofthequestionsareabout
whetherconsumersperceiveusasasustainable
brand.Thesurveyisperformedon1680consumers
over7marketseverymonth.Theshareisincreasing
(52%in2023),whichwebelieveispartlythankstoour
communicationefforts,partlythankstotheproducts
deliveringonthemessage.

Weseeapotentialforimprovementthrough
establishingcleargoalswiththeexecutivemanage-
ment team and make sure these goals align with the 
company’soverallgoalsandaremeasurableand
achievable.Wecanalsoimprovebyprovidingmore
trainingandresourcestohelpourteamtounder-
standandimplementsustainabilityinitiatives.
Additionally,wecouldinvolvemorepeopleinthe
decision-makingprocess,seektheirinputon
strategic choices, and encourage them to become 
advocatesforsustainabilitywithinthecompany.
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User Phase
In2023,wecontinuedtoincreasetransparencyin
oursupplychainandidentifiedkeyTier2factories
basedonourproductionvolume.Severalsuppliers
haveeitheralreadyconvertedorplantoconvertto
renewableelectricitywithinthenextcoupleofyears.
Duringtheyear,wevisitedsuppliersinChinaforthe
firsttimesincebeforeCOVID-19.Wealsotravelledto
suppliersinVietnamandTürkiye.Aspartofour
effortstodecreaseourdependencyonChinaand
balancerisks,wehavemovedsomeofourproduc-
tionfromChinatoVietnam.In2024,weplantomove
evenmoreproductionoutofChina.

Wehavebeeneducatingoursuppliersonclimate
actionthroughworkshopswithdirectedsuppliers,
andthroughwebinarstargetingsuppliersinChina.
WeenrolledmoreTier2suppliersinAmforiandhave
seenimprovedauditresultswithseveralsuppliers.

• 100%transparencyinTier1&2factories.
• IntroducedmanufacturinginVietnam,resultinginlessdependencyonChina.
• Implementationofrenewableenergyinseveralkeyfactories.
• Educationofkeysuppliersinclimateaction.
• SeveralTier2suppliersenrolledinAmforiBSCI.

Socialcompliance

Key achievements supply chain 2023
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Activities and goals supply chain

Action Goal 2030 Goal 2025 Result 2023 Traffic light

Improveaverage 
amforiBSCIscore

AveragescoreB 
inTier1

Min 5 factories  
scoreBinTier1

AveragescoreC 
inTier1; 

3 factories  
scoredB

Increasesupplychain
transparencyinTier3

100%
transparency TBC Ongoingmapping

Increaseshareoflivingwage 100%livingwage 
inTier1

50%livingwage
inTier1 23%

 
RED

UC
E C

LIM
ATE IM

PAC
T

SU
STA

IN
A

BLE BU
SIN

ESS
C

REATE A W
IN

N
IN

G
 TEA

M
SEC

U
RE SO

C
IA

L C
O

M
PLIA

N
C

E
STAY TRA

N
SPA

REN
T  

A
N

D
 C

O
M

PLIA
N

T

72 BJÖRN BORG SUSTAINABILITY REPORT 2023  73BJÖRNBORGSUSTAINABILITYREPORT 2023



SECURESOCIALCOMPLIANCE SECURESOCIALCOMPLIANCE

Our code of conduct
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• SupplierGuideupdatedwithnewanimalwelfarepolicyandproductsecurity
 standards.

• OurTerms&Conditionsareupdatedwithstrictertermsforproductand 
chemical testing.

• SupplierstrainedinSocialManagementSystems,fairremuneration,workers’
involvementandimprovedworkingconditions.

Socialcompliance

Key achievements social compliance 2023
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BjörnBorghasbeenamemberofAmforiformany
yearsandappliestheAmforiBSCIcodeofconduct.
Alloursuppliersmustsignandcommittocomply
withthecodeofconductandcomplianceisverified
throughrecurringaudits.Weworkeitherwithagents
or directly with the factory owners in the countries 
whereweproduceourgarmentsandareinclose-to-
dailycontactwiththem.In2023,Amforiupdatedthe
codeofconduct,imposingstricterrequirementsfor
humanrightsduediligence,responsibleprinciples,
gender references, and further alignment with the 
UnitedNationsGuidingPrinciples.Additionally,the
codenowplacesgreateremphasisonensuringa
livingwageandfairrecruitmentpractices.

LICENSEES
AllBjörnBorgfootwearproductionfacilitiesarefully
audited,eitherthroughAmforiBSCIorSMETA.Many
ofthemalsoapplyTheHiggFacilityEnvironmental
Module(HiggFEM),asustainabilityassessmenttool
thatstandardizeshowfacilitiesmeasureandevaluate
theirenvironmentalperformanceyearoveryear.
Stafffromourfootwearlicensee’sofficesinChina
andPortugalvisitfactoriesregularly.100%ofour
footwearTier1supplierswereauditedin2023.

OurlicenseeforeyewearalsofollowstheBSCIcode 
ofconductandworksactivelywithitssuppliers.
Moreover,theiremployeeinChinavisitstheirfactories
severaltimespermonth.Additionally,25%ofour
eyewearTier1factorieshadSMETAauditsduringthe
year.TheadditionofacolleagueinChinahelpsus
beinghands-onandfindnewmethodsandprocesses
foroureyewear.Shevisitsallfactoriesseveraltimes
amonth.Beingawoman,ournewemployeecanhelp
usbetterunderstandandaddressgenderequality;
supportingwomeninthebusinessinChinawhereit's
unusual for women to act. 

Wecollectedmoredetailedfactoryinformation
fromourlicenseepartnersin2023.

A challenge for our footwear licensee in terms of 
transparencyisthemultitudeofpartsindifferent
materials in a shoe. 

2023 ACTIONS
Duringtheyear,wehaveupdatedourSupplierGuide
withanewanimalwelfarepolicy,productsafety
standards,andupdatedorderandtransportprocesses 
andrequirements.WehavealsoupdatedourTerms&
Conditionsandimplementedstrictertermsforour
producttestingandchemicaltesting.

Additionally,wehaveupdatedourlistofApproved
andSuperiorMaterialChoices.

TRAINING
Weencourageoursuppliersandfactoryemployees
totakecoursesandeducatethemselvesthrough
AmforiBSCI,whichhasawiderangeofcoursesand
workshops.Ourrecommendationsarebasedonthe
findingsfromtheirindividualAmforiBSCIreports.

Thisresultedinalmostalloursupplierstakingall
thecoursesthatwehighlighted.Morespecifically,the
training has been around Social Management Systems, 
workers’involvement,improvingworkingconditions,
fair remuneration, decent working hours, and an 
IntroductiontoOccupationalHealthandSafety.

Thesuppliersfoundthetrainingsessionsvery
valuableandwillstartimplementingrecommendations 
fromthemalreadyin2024.Wewillfollowtheprogress.

In2023,mostofoursuppliersinChinaattendeda
webinar series on climate action and how to increase 
theshareofrenewableenergyinproduction.

Audits
AuditsareconductedthroughtheBSCIsystembyan
independentinspectionfirmthatchecksthirteendiffe- 
rentperformanceareasduringtheaudit.Itinvolvesinter- 
viewingworkers,checkingdocuments,andthoroughly 
reviewingeverythingrelatedtosocialcompliance.
Thissystemprovidesacompleteoverviewofthe
auditresultsofallthefactorieswhereweproduce.

AllourTier1vendors(15)plustwotrimsuppliers
areenrolledinAmforiorholdaWRAPcertificate.We
holdRSP(responsibility)overfourfactoriesdeliver-
ing32%ofourproductionvolumeforapparel.We
don’tholdRSPoveranyofourbagsuppliers.AnRSP
holderisresponsibleforarrangingauditsand
followingupontheperformanceandimprovements
ofsuppliers.97%ofourTier1suppliers(finished
productassembly)hadanauditin2023.Onesupplier,
whichstandsfortheremaining3%,hadanAlevel
auditresultthatlasteduntilafterourlastproduction
with them. A new audit wasn’t made since we are not 
continuingourcollaborationwiththissupplier.

Alloursuppliersmustadheretoasociallysustain-
ableprogramnomatterwhichtier.Someadhere
directly to the code, others indirectly through our 
Tier1partner.TenofourTier2suppliersaredirect
membersofAmforiBSCIandandadheretothe
AmforiBSCIcodeofconduct.

Another13Tier2suppliersarepartofothersocially
sustainableprogramsthanAmfori.Thismeansthata
totalof23ofourfactoriesinTier2havebeenaudited
byeitherAmforiBSCI,SMETA,orSEDEXduring2023.

COMMON FINDINGS DURING AUDITS 
• Localtraditionsandsocietalstructuresaffect

compliancewiththecodeuptoapoint,forinstance
regardingvacation.Equalitybetweenmenand
womenisalsoatdifferentlevelsindifferentcountries 
andwillaffectthemen/womenmanagementratio.

• Howwellthesocialmanagementteamimplements
theAmforiBSCIcodeofconductintheirfactories.

• Lack of social insurance is another recurring 
finding.Someworkersarenotinterestedinasocial
insurance.Thereasonisthatpartofitscostis
deductedfromtheirsalary,andtheymayhave
otheralternativearrangementsinplace.Itmayalso
onlyberelevanttotheregionwherethefactoryis
located and not in their home region. 

• Factoriesmaypaythelocalrequiredminimum
wageinsteadoflivingwages.

• Overtime.
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Intermsofoccupationalhealth&safetywelookat
whetherafactoryhasalltherequiredcertificatesfor
thebuilding,fireprotectionetc.,ifemployeeswear
protectivegear/garmentsinproduction,andifthere
areanyphysicalrisksforfactoryemployees.Findings
within these areas are rare in our factories, and in 
caseofafinding,weactinstantly.Thephysicalsafety
ofeverypersonworkingforusisalwaysapriority,no
matterifit’sinsideoroutsideofthecompany.

OurfootwearisproducedinChina(87%),Portugal
(12%),andIndia(1%).100%oftheirTier1factories
havebeenauditedthisyear.TheEUCommonAgricul-
turalPolicy,CAP,isalwayscontrolledforcompliance.

OurfootwearmanufacturingunitsareinPortugal
and the Far East, where our licensee also has own 
offices.Theycontinuouslymonitortheadherenceto
thecodeofconductandmakefrequentvisitstotheir
factories.AllsuppliersaremembersofAmforiBSCI

andmustscoreaCataminimuminaudits.Suppliers
mustensurethatcontractors,materialsuppliers,and
otherbusinesspartnersalsocomplywiththecode.

Workinglonghoursandsalariesbelowlivingwage
werethemostcommonfindingsonthefootwearaudits. 
Justlikeforourapparel,wefollowastrictpolicyofzero 
tolerance towards any form of forced labour, child 
labour,oranyotherformofmodernslavery.Therefore,
the use of cotton from Uzbekistan, Turkmenistan, and 
Xinjiangisprohibitedinourproducts.Nofindingsof
corruption,childlabour,orforcedlabourhavebeen
madeatanypointinourfactories.

Oureyewearisproducedby4suppliers,locatedin
China,ofwhichtwoaremembersofSMETA.Ournew
employeeinChinawillhelpusincreaseawareness
andhelpusunderstandthechallengesandwaysto
improvetheconditionsevenfurther.
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The Amfori BSCI code of conduct regulates social responsibility 
in the supply chain. It draws on important international labour 
standards protecting workers’ rights such as 
The Universal Declaration of Human Rights, 
The Children’s Rights and Business Principles,
The International Labour Organization (ILO) conventions and declarations, 
The United Nations (UN) Guiding Principles on Business and Human Rights 
Guidelines for multinational enterprises of OECD
(The Organization for Economic Co-operation and Development),
UN Global Compact.

The amfori BSCI code of conduct is based on 13 principles: 

Amfori BSCI

• Social Management System & Cascade Effect
• Workers Involvement & Protection
• The Rights of Freedom of Association &Collective Bargaining
• No Discrimination, Violence, or Harassment
• Fair Remuneration
• Decent Working Hours
• Occupational Health & Safety
• No Child Labour
• Special Protection for Young Workers
• No Precarious Employment
• No Bonded, Forced Labour, or Human Trafficking
•   Protection of the Environment
•   Ethical Business Behaviour.
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SUPPLIER AUDIT OVERVIE W

Supplier Country Share Product Group
Fibres/

processes
Members  
of Amfori RSP

Sustainability 
maturity level

Score 
2023

Zuona, 2 factories China 9% Training, running, 
tennis/PDL

Rec.PES,rec.PA, 
solution dye Yes Yes Mid

C/CC/C
respec-respec-
tivelytively

Wholegood Vietnam 2.5% Loungewear Ecovero,modal Yes No High BB

Queenswear China 3% UW,
leisure, training

Organic cotton rec. 
fibre,BetterCotton,
TENCELTM Lyocell, 

bamboo

Yes No Mid CC

Garmentor, 
2 factories Türkiye 4% Training, 

running, leisure

Rec.PES, 
BetterCotton, 
organic cotton

Yes No Mid
A/AA/A

respec-respec-
tivelytively

Ultra sock Türkiye 5% Socks BetterCotton, 
rec.PES Yes No High BB

ABG, 8 factories China 16.4%

Swim, leisure, 
tennis/PDL,

training, 
trainingqpmnt,

acessories

BetterCotton,
rec.PES,rec.PA, 

organiccotton,Avitera
Yes No Mid

CC
respec-respec-
tivelytively

Sinex China 22% UW Organic cotton,  
BetterCotton Yes Yes High CC

Trademark, 
3 factories China 31% UW,accessrs,

swim

Organic cotton,  
BetterCotton, 
rec.PES,rec.PA

Yes No High
C/C/CC/C/C
respec-respec-
tivelytively

Trademark, 
3 factories Bangladesh 6% UW Organic cotton,  

BetterCotton Yes No Mid
A/B/C A/B/C 
respec-respec-
tivelytively

Ningbo New Liven China 1% Leisure, running, 
training

BetterCotton,rec.PES,
rec.PA,Avitera Yes Yes Mid C

South Ocean 
knitters Ltd China 0.1% Leisure Rec.PA,wool Yes No Mid CC

Maxim Bangladesh Subsupplier
packgng,trims FSCpaper,rec.yarn Yes No Mid B

Maxim Türkiye Subsupplier
packgng,trims FSCpaper,rec.yarn Sedex No Mid N/A

Maxim China Subsupplier
packgng,trims FSCpaper,rec.yarn Yes Yes Mid C

Powergrow China Subsupplier
elastics Yes Yes Mid C

Guangzhou Huawei-
Leather Garment China 3.2% Bags Rec.PES Yes No Mid C

Quanzhou Hendge China 0.1% Bags Rec.PES Yes No Mid C

Quanzhou East Star 
Bags China 10.3% Bags Rec.PES Yes No Mid C

Travelwell, 
2 factories China 86% Bags Rec.PES Yes No Mid

C/C 
respec-
tively

Nantong Long Teng China 0.4% Bags Yes No Mid C

Rec.PES=recycledpolyester. Rec.PA=recycledpolyamide.
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FOLLOW-UP
Ourroleistosupportoursuppliersintheirworkonthe
remediationplan,includingenrollingthemintraining
arrangedbyAmfori,coveringrelevantareasof
development.Wehavedirectcontactwithagentsor
directly with merchandisers, sustainability managers, 
owners,orotheremployeesinthefactories.Most
often,Tier1factoriesareincontactwithourTier2.
WehavedirectcontactwithafewnominatedTier2
suppliersincludingMaxim(packagingandtrim
supplier)andPowergrow(trimsupplier).Ingeneral,
wekeepaclosedialogueandsupporteachotherin
assessing and mitigating risks. Findings from Amfori 
BSCIauditsarealwaysbroughtupwithrepresenta-
tivesinourfactories.

Further,weworkwithAmforiBSCItoidentify,
assess,andmitigaterisksandopportunities.

Ourlicenseepartnershandleallcontactwiththeir
valuechains.

THE RIGHT TO A VOICE
Alloursuppliers’employeesareprotectedunderthe
AmforiBSCIcodeofconductandhavetherighttoa
voicethroughTheRightsofFreedomofAssociation
andCollectiveBargaining.Thecodeofconduct
clearlystatesthatstaffinanAmforiBSCIcontrolled
entityshallhavetherighttoformunionsinafreeand
democratic way, not be discriminated against because 
oftheirengagement,orpreventedaccesstorepre-
sentativesintheworkplace.Insomecountries,labour
unionsandcollectivebargainingagreementsare
illegal.Insuchcases,workersshouldhavetheright
tofreelyelecttheirownrepresentativeswithwhom
thecompanycanhaveadialogueaboutworkplace
issues.Allourfactorieshaveaworkerrepresentative
ofsomekind,andmostfactoriesalsohaveagrievance
mechanism,mostofteninformofaboxwherestaff
anonymouslycanmakecomplaintsorraisetopicsfor
discussion.

InChina,therearenolabourunionsexceptforthe
communistpartyAll-ChinaFederationofTradeUnions, 
sothereisnofreedomofassociation.Bangladesh
andTürkiyedohavefreedomofassociationalthough
unionparticipationinTürkiyeisgenerallylow.Since
theserightsarepartofourcodeofconduct,the
third-partyauditingfirmfollowsupontheseissuesat
each audit.

CORRUPTION
WeconductAmforiauditsannuallyinourproduction
facilitiestoensurethatourvendorscomplywith
anti-corruption,extortion,embezzlement,and
bribery measures. 

Weexpectthatourbusinesspartnersmaintain
accuraterecordsregardingtheiractivities,structure,
andperformance.Theyshouldnotfalsifyinformation,
misrepresentthemselvesinthesupplychain,ormis- 
handlepersonalinformationfromworkers,business
partners,customers,andconsumers.

Duringourfactoryvisitsanddailyinteractionswith
vendors,weremainvigilantforanysignsofcorruption.
Wehavenotidentifiedanycorruptpracticesthisyear.

However,corruptioncanhaveseriousconse-
quencesinthetextileindustry,includingnon-
compliancewithfireandhealthandsafetyregulations,
which can lead to fatal incidents and damage our 
organization'sreputation.

Topreventmalpractice,wehavestrictcodesof
conductforbothoursuppliersandourinternalteam.
Weapplyazero-tolerancepolicytowardscorruption
andhaveestablishedawhistleblowersystemfor
anonymousreportingofanypotentialwrongdoings.
More information about this can be found in the 
Competence&Engagement section.

OWN FACTORY VISITS
In2023,wevisitedeightsuppliersinChina,onein
Vietnam,oneinTürkiye.OurtravelsinEuropeand
Asia will continue in 2024.

Wemadesomeminorfindingsduringourown
factoryvisits,forexample,workersnotusingthesafety 
equipmentofferedinloudareasandexitsignsnot
properlyhungonthewalls.Allissuesthatwefindare
immediately brought to the attention of a manager.
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ENVIRONMENTAL SUPPLY CHAIN MANAGEMENT
WearemembersofBEPIandhavestartedexploringthe
program.Thisworkwillcontinuein2024.OurRSL
(RestrictedSubstancesList)directstheusageof
chemicals,butwecurrentlyhavenofurtherregulations.

Werequirethatourvendorsaretransparentand
shareinformationabouttheirsub-supplierswithus.We 
continuetoworkcloselywithourvendorsonsustain-
ability-relatedmatters.Wehavealsoalignedclimate
targetsandactivitiestoreduceourclimateimpacton
oursupplychain.Thisworkwillcontinuein2024.

In2023,wecollectedclimateimpactdatafrom
mostofourTier1vendors,includingfactories’
energy,fuel,andpackaginguseduringtheyear.We
alsogotinformationabouttheirplanstoconvertto
morerenewableenergy.In2024,weplantoupdate
ourSupplierGuidetoimposestricterenvironmental
regulationsonourvendors.

Non-fossil fuels
Our2030targetistohave100%renewableelectricity
inTier1and70%inTiers2and3.In2023,wecontinued 
mappingelectricityuseinmanyTier1and2factories.
TwoofourvendorsinChinainstalledsolarpowerin
2023,andanotherthreevendorswillfollowsuitin
2024.Generally,weseeabiggerinterestininstalling
renewableenergythanbeforeamongoursuppliers.

Weaimfor40%renewableelectricityintier1
sewing factories in 2024. 

Standingforonlyasmallpartoftheirproduction,
wefaceachallengeinoureffortstoinfluencethe
factoriesinTier2.However,in2023,weidentifiedand
mappedkeyTier2suppliersbasedontheirvolumeof
production,andthedialoguewiththemwillcontinue
in2024.Movingtorenewableenergyisacomplex
andsignificantinvestment,andsometimessuppliers
areconstrainedbygovernmentalrestrictions.
Additionally,somesuppliersmaylacktheinternal
know-howorinteresttomaketheswitch.Wealso
recognizethatwedonothaveaccurateclimatedata
inpartsofoursupplychain.

DuringourfactoryvisitsinChinaandVietnamin
2023, we focused on discussing how to transition to 
morerenewableenergysourcesinproduction.This
gaveusabetterunderstandingandvaluableinsights
that we will take with us into 2024.

Weholdworkshopswithselectedvendorstoalign
targetsandsetactions.Wealsoconductregular
checkpointstotrackprogress.

Wages
Our code of conduct clearly states that business 
partnersmustcomply,asaminimum,withwages
mandatedbygovernments’minimumwagelegisla-
tionorindustrystandardsbasedoncollective
bargaining,whicheverishigher.Supplierwagesare
controlled through audits, and we discuss salaries 
throughfollow-ups.Ourgoalistoaccomplish100%
livingwageby2030inTier1.

Thefocusfor2024istoconductadetailedinvesti- 
gationanddeviseplansonhowwecanmovetowards
livingwageswithoursuppliers.Basedonaninvesti-
gation conducted in 2023, it was found that most of 
oursuppliersarepositiveaboutcollaboratingwithus
on this issue. The salary indications below do not 
includebenefitssuchasfreetransportation,lunch,
andextrasalaryforhigh-temperaturemonthsinthe
country,whichisaddedontopbycertainfactories.

Minimum wage
44%

> Min wage 
< Living wage

33%

≥ Living wage
23%

Wage distribution
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Human rights, health & 
safety

Weensurethatourdailyoperationsandbusiness
relationshipsdonotharmhumanrights.Weevaluate
ourrelationshipstoupholdinternationalhuman
rightsstandardsandpreventviolations.

Oursuppliersmustcomplywithinternationally
recognized human rights standards. Our goal is to 
createdecentjobopportunitieswithfaircompensa-
tionandbenefitsinsafeandsecureworkplacesthat
arefreefromdiscrimination,whereeveryonehasthe
right to freedom of association.

Wecontinuouslyprovidetrainingtoensurelabour
rightsandimproveworkingconditions.Wecommitto
buildingstable,long-termrelationshipswithour
suppliers.

In terms of addressing risks associated with 
indirectbusinessrelationshipswithsub-contractors,
weworkwithourdirectsupplierstoimprovehuman
rightsperformance,enforcetheircodeofconduct
andpolicies,andfurthermapourvaluechain.

BjörnBorgfollowsalineofrelatedpolicies:
• Codeofethicsforbusinesspartners
• Sustainability commitment
• Childlabourpolicy
• Migrant worker guidelines
• Animal welfare 
• Responsiblerawmaterialsourcingpolicy
• Chemicalrestrictionspolicy
• Whistleblowingpolicy
• Internalcodeofconductandethicspolicy
• Anti-discriminationpolicy
• Anti-harassmentpolicy
• Equalitypolicy
• Internationallabourstandardsprotectingworkers’

rightsaccordingtotheAmforiBSCIcodeofconduct
• AllfactoriesweworkwithinBangladeshareunder

the International Accord.

SECURESOCIALCOMPLIANCE SECURESOCIALCOMPLIANCE
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Our manufacturers
Weensurethatourwayofworkingalignswithnew
vendorsbeforeweonboardthem.Oursupplierguide
clearlyoutlinesourrequirementsandexpectations
forbusinesspartners.Westriveforclose,transparent,
andmutuallybeneficialrelationshipsbuiltontrustand
understanding.Weaimtolearnfromeachother,
developtogether,andsupportoneanother.

During 2023, we started working with one new 
supplierforknitwear,SouthOcean.Nosuppliershave
beencutoff.Ourfootwearlicenseesignedwithanew
factoryandcutoffoneduetoourloworderquantities.

Werecognizeoursuppliers’productionleadtimes
andplanorderdeadlinesanddeliverytimelines
accordingly.Wealwaysasksupplierstoconfirmthat
thetimelineisfeasible.Whenwereceivespecial
orderrequestsforfastdelivery,weconsultwithour
suppliersaboutwhatispossibleandagreeona
workable timeline.

In2024,wewilldevelopanewresponsiblepro-
curementpolicy.

During2023,BjörnBorg'sproductlinewasmanu- 
facturedby15Tier1vendors,5ofwhichproduced
bags.Theproductionwasoperatedinatotalof34
factories,with6ofthemdedicatedtobagproduction.
Note that these factories were contracted directly by 
BjörnBorganddonotincludefactoriescontractedby
thecompany'slicenseesforfootwearandeyewear.

RISK COUNTRIES
WehaveusedtheAmforiESGRiskCompassto
evaluaterisksinourproductioncountries.Itserves
asastartingpointinourduediligencejourneytohelp
ustotakerelevantactionstoprioritise,prevent,and
mitigateESGrisksinoursupplychain.

Thecompasscoversabroadrangeofindicators
relatedtoenvironmental,socialandgovernance
topics,suchasclimatechange,fairremuneration,
andhumandevelopment.Usingdatafromreliable
externalsources,itclassifieseachindicatorbyrisk
level,fromlowtoveryhigh,toprovideagrossESG
riskscoreatcountrylevel.

Transparency in the 
supply chain

In2023,wecontinuedoureffortstoincreasetrans-
parencyinoursupplychain.

Wehavecollectedinformationaccordingtothe
guidelinesoftheTransparancyPledgefromourTier2
factories.Whilesomevendorshavealsosharedtheir
Tier3datawithus,wearestillworkingonmapping
mostofthesuppliersinTier3andbeyond.Wealso
collaborate with a few nominated fabrics, trims, and 
packagingsuppliers,whichprovides us with further 
insightsintooursupplychain.

OurcodeofconductissignedbyallourTier1
factories,andtheyareresponsibleforsecuringand
followinguponupstreamcompliance.

CHALLENGES IN MAPPING THE FULL VALUE CHAIN:
1. Limitedtransparency.Oursupplierslackinforma-

tionabouttheirTier3and4suppliers.
2. Limited resources in time, money, and system 

supportforefficienthandlingandmonitoringof
thelargenumberofsuppliersfurtherdownthe
valuechain.
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The Amfori Risk Classification 
AmforiBSCICountryRiskClassificationdatarelies
ontheWorldwideGovernanceIndicatorsfromthe
WorldBank.Theindicatorsdeterminethelevelof
risksrelatedtogovernanceinsourcingcountries.
Riskisscoredfrom0to100,with0beingthehighest
riskand100beingthelowestrisk.

Risk countries:CountrieswithaWGIaveragerating
between0-60orthreeormoreindividualdimensions
rated below 60. 

Low-risk countries:CountrieswithWGIaverage
ratinghigherthan60andnomorethantwoindividual
dimensions rated lower than 60. 

MostSevereRiskCountrieshaveaWGIrating
below3,oratleasttwoindividualdimensionsrated
below1.Trademark Intensity

United
Dhaka, Bangladesh

Zuona Putian Techkey
Fujian, China

ABG Joint Well Caps,
Qingdao, China

Sinex Baichuan,
Quanzhou, China
Trademark T&M Clothing,
Quanzhou, China

Zuona Sports
Xiamen, China

Quanzhou Hendge Bag & Luggage
Fujian, China

Ultra socks 
Corap Sanayi,
Istanbul, Türkiye

Trademark Blue 
Planet,
Dhaka, Bangladesh

ABG cap & Gloves,
Jiangsu, China

Garmentor Çiftçi Tekstil,
Istanbul, Türkiye

Trademark, Rose Intimates
Dhaka, Bangladesh

Ningbo Yuneng Garment,
Zhejiang, China

Garmentor Ankamoda Tekstil,
Istanbul, Türkiye

Queenswear 
Art Progress
Guandong, China

Fengxin Sportsbag
Fujian, China

Heydone Quanzhou
Huihe
Quanzhou, China

U-Yida,
Ningbo, China

Trademark kingtop headwear
Zhangjiagang, China

Quanzhou East Star Bags
Fujian, China
Travelwell Sportsware
Fujian, China

Zhejiang Kingvac
Hangzhou, China

Danyang NQ Sports
Jiangsu, China

Bag supplier

Garment supplier

Quanzhou Sport Senqi
Quanzhou, China

Wholegood Inter
United
Trang Bang, Vietnam

ABG Full Knitting
Zhejiang, China

Jiangsu, China
ABG Mudoo,

Trademark Quanzhou
Fujian, China

Nantong Long Teng
Shanghai, China

Worldwithcountries, 
byfreevectormaps.com

SECURESOCIALCOMPLIANCE

AMFORI BSCI COUNTRY RISK CL ASSIFICATION

Country 
name Overall Risk Voice & 

accountability Rule of law Regulatory 
quality

Political stability, 
absence of violence

Government 
effectiveness

Control of 
corruption

Bangladesh 23,45 28,02 28,85 20,67 16,04 28,85 18,27

China 44,06 5,31 53,85 41,35 29,25 76,44 58,17

Türkiye 35,24 23,67 36,54 49,04 12,26 49,52 40,38

Vietnam 42,25 13,04 48,56 37,98 44,81 62,02 47,12

Thesixdimensionsofgovernanceidentifiedbythe
WorldBank:
1. Voice & Accountability:theextenttowhicha

country’scitizenscanparticipateinselectiontheir
government,aswellasfreedomofexpression,
freedom of association, and a free media. 

2. Rule of law: theextenttowhichagentshaveconfi- 
dence in and abide by the rules of society, and in 
particularthequalityofcontractenforcement,
propertyrights,thepolice,andthecourts,aswell
asthelikelihoodofcrimeandviolence.

3. Regulatory quality: theabilityofthegovernmentto
formulateandimplementsoundpoliciesand
regulationsthatpermitandpromoteprivatesector
development.

4. Political stability and absence of violence/terrorism: 
thelikelihoodthatthegovernmentwillbedestabilized 
oroverthrownbyunconstitutionalorviolentmeans,
includingpoliticallymotivatedviolenceandterrorism.

5. Government effectiveness:thequalityofpublic
services,thequalityofcivilserviceandthedegree
ofitsindependencefrompoliticalpressures,the
qualityofpolicyformulationandimplementation,
andthecredibilityofthegovernment’scommitment 
tosuchpolicies.

6. Control of corruption:theextenttowhichpublic
powerisexercisedforprivategain,includingboth
pettyandgrandformsofcorruptionaswellas
“capture”ofthestatebyelitesandprivateinterests.
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SECURESOCIALCOMPLIANCE SECURESOCIALCOMPLIANCE

AMFORI ESG RISK COMPASS (country due diligence guidance) 

Environmental indicators Social indicators Governance indicators
Country 
name Indicator Risk 

label Indicator Risk 
label Indicator Risk 

label
Bangladesh Air quality Veryhigh

risk Bonded,ForcedLabor High risk Conflictdata, 
disorderevents Medium risk

Bangladesh Biodiversity High risk Discrimination–Gender No data 
available

Conflictdata, 
rprtdcivfatalities Medium risk

Bangladesh Climatechange Veryhigh
risk Fair Remuneration Medium risk Environmentaltreaties

rtfction Medium risk

Bangladesh Wastemanagement Veryhigh
risk OHS–Fatalinjuries No data 

available Humandevelopment High risk

Bangladesh Water&effluents 
–wastewater

Veryhigh
risk OHS–Non-fatalinjuries No data 

available
Human rights treaties 

rtfction High risk

Bangladesh Water&effluents 
–waterstress Low risk Precariousemployment Veryhigh

risk
Worldwidegovernance

indicator Medium risk

Right to Freedom of 
 Association

Veryhigh
risk

WorkingHours,average High risk
WorkingHours,percentage High risk

China Air quality Veryhigh
risk Bonded,ForcedLabor Veryhigh

risk
Conflictdata, 
disorderevents Medium risk

China Biodiversity Veryhigh
risk Discrimination–Gender No data 

available
Conflictdata, 

rprtdcivfatalities Low risk

China Climatechange High risk Fair Remuneration Low risk Environmentaltreaties
rtfction Low risk

China Wastemanagement High risk OHS–Fatalinjuries No data 
available Humandevelopment Medium risk

China Water&effluents 
–wastewater

Veryhigh
risk OHS–Non-fatalinjuries No data 

available
Human rights treaties 

rtfction High risk

China Water&effluents 
–waterstress Medium risk Precariousemployment High risk Worldwidegovernance

indicator Medium risk

Right to Freedom of 
 Association

Veryhigh
risk

WorkingHours,average High risk

WorkingHours,percentage No data 
available

Türkyie Air quality High risk Bonded,ForcedLabor Veryhigh
risk

Conflictdata, 
disorderevents High risk

Türkyie Biodiversity Veryhigh
risk Discrimination–Gender No data 

available
Conflictdata, 

rprtdcivfatalities Low risk

Türkyie Climatechange Veryhigh
risk Fair Remuneration Low risk Environmentaltreaties

rtfction Low risk

Türkyie Wastemanagement High risk OHS–Fatalinjuries Low risk Humandevelopment Low risk

Türkyie Water&effluents 
–wastewater High risk OHS–Non-fatalinjuries Low risk Human rights treaties 

rtfction Medium risk

Türkyie Water&effluents 
–waterstress High risk Precariousemployment Medium risk Worldwidegovernance

indicator Medium risk

Right to Freedom of 
 Association

Veryhigh
risk

WorkingHours,average High risk
WorkingHours,percentage Low risk

Vietnam Air quality High risk Bonded,ForcedLabor Medium risk Conflictdata, 
disorderevents Low risk

Vietnam Biodiversity High risk Discrimination–Gender No data 
available

Conflictdata, 
rprtdcivfatalities Low risk

Vietnam Climatechange Veryhigh
risk Fair Remuneration Low risk Environmentaltreaties

rtfction Low risk

Vietnam Wastemanagement High risk OHS–Fatalinjuries No data 
available Humandevelopment Medium risk

Vietnam Water&effluents 
–wastewater

Veryhigh
risk OHS–Non-fatalinjuries No data 

available
Human rights treaties 

rtfction High risk

Vietnam Water&effluents 
–waterstress Low risk Precariousemployment High risk Worldwidegovernance

indicator Medium risk

Right to Freedom of 
 Association High risk

WorkingHours,average High risk
WorkingHours,percentage Medium risk

* EnvironmentalDDupdatedin2022,SocialDDupdated2016-2022,GovernemntalDDupdated2020-2023
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Externalrequirementsonoursustainabilityworkare
clearlyincreasing.Newlawsarecomingintoeffect
andourclientsexpectustogoaboveandbeyond.
Wecommittedtobeingaresponsiblepartnerand
through an engaged team, we make sure to be well 
prepared.Weanchorcomplianceworkthroughout
theorganization,whichmakesusagileinapproaching
new regulations. 

Severallegislationswillbeimplementedinthe
comingyears,andwemustcomplytostayrelevant
andavoiddisruptionsandfinesontheEuropean
market.Ourkeyactionsinthecomingcoupleof
years will be to meet the requirements of The EU 
Textilestrategy,whichoutlinesadherencetothe
eco-designdirective;thebanondestructionof
unsoldorreturnedgoods;tacklingthepollutionof
microplastics;securingcompliantgreenclaimsand
meetingtheconditionsintheExtendedProducer
Responsibilityregardingreuseandrecyclingatthe
post-consumerstage.

STAYCOMPLIANTANDTRANSPARENT STAYCOMPLIANTANDTRANSPARENT

• Increasedtransparencyinsuppychain
• More climate data from factories
• RefinedProductLifecycleManagementsystemforbetterreporting
• PreparationforDigitalProductPassportimplementationstarted
• PreparationfortheEUTaxonomycompliancestarted
• PreprationformeetingtherequirementsoftheCSRDstarted.

Transparency&
compliance

Key achievements  
transparency & compliance 2023
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CLIMATE REPORTING METHODOLOGY
BjörnBorghasreportedonscope3GHGemissions
since2020.Ourscope3reportingcoversbusiness
travel,transportofgoods,andpurchasedgoods&
services.Ourclimategoaltodecreaseouremissions
by50%2020-2030,issetthroughacommitmentasa
memberoftheSwedishTextileInitiativeforClimate
Action,STICA.Themembershiphelpsusset,and
follow,apathbasedonscientificdata.

Toensurecredibility,transparency,andprogress,
STICArequirescompanymemberstosettargets,
measure,andreportinaccordancewithSTICA
guidelines,whichareinformedbytheScienceBased
TargetsinitiativemethodologyandtheGHGProtocol.

CONTROL APPROACH
Thedivisionofcategories,directandindirect
emissionsbetweenthescopes,dependsonthe
chosencontrolapproach.
• Financial control approach–directGHGemissions

aredefinedasemissionsfromsourceswherethe
companyhasfinancialcontrol.

• Operational control approach–directGHG
emissionsaredefinedasemissionsfromsources
inwhichthecompanyhasoperationalcontrol.

Fortheclimatecalculationsinthisreport,anopera-
tionalcontrolapproachhasbeenused.

METHODS FOR SCOPE 2 ACCOUNTING
AccordingtotheguidanceoftheGHGProtocol,there
aretwodistinctmethodsforscope2accounting
wherebothmethodsareusefulfordifferentpurposes.
Themethodsare:
• Location-based method–theemissionfactoris

representedbytheaverageemissionsintensityof
thegridonwhichtheenergyconsumptionoccurs.
In this method, no regard for the origin of the 
energy is taken. All energy consumed gets the 
same emission factor.

• Market-based method–theemissionfactorisrepre- 
sented by the emissions from electricity sources 
thatcompaniespurposefullyhavechosen.This
meansthatifthecompanyhasboughtelectricity
with guarantees of origin, the emission factors 
reflectthat.Allotherelectricitythatisdelivered
withoutguaranteesoforiginrepresentstheremain- 
ingelectricityproduction,aso-calledresidualmix.

Inthisclimateaccountingreport,amarket-based
methodhasbeenapplied.

AccordingtotheGHGProtocol,thechosen
methodforcalculatingscope2emissionsshouldbe
presentedalongwiththenon-chosenmethod.In
table1,thedifferencebetweenmarket-basedand
location-basedmethodsarepresented.

Calculation method, scope 2
Emissions 
(ton CO2e)

Market based 202

Location based 136

Difference 66

STAYCOMPLIANTANDTRANSPARENT STAYCOMPLIANTANDTRANSPARENT
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PROCESS DESCRIPTION & SYSTEM BOUNDARIES
Allcalculationsareprimarilybasedonactualactivity
datafromBjörnBorg’sownoperations.Theactivity
datareportedfromBjörnBorgGrouphavebeen
matched to emission factors to calculate the climate 
impactfromtheoperations.

Wheredatagapshavebeenidentified,estima- 
tionshavebeenmadebasedonthebestavailable
knowledge.
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SYSTEM BOUNDARY AND GHG SCOPES
Thescope1emissionsofBjörnBorgare
representedby*:
• Companyoperatedvehicles.
• Refrigerantleakageinoffices,stores,and

 warehouses.

Thescope2emissionsofBjörnBorgare 
representedby*:
• Electricityconsumedinoffices,stores,and

warehouses.
• Districtheatingconsumedinoffices,stores, 

and warehouses.

Thescope3emissionsofBjörnBorgare 
representedby*:
• Purchasedgoodsandservices(representingtier

1-4andpackagingmaterials).
• Transportationanddistribution(upstream&

downstream).
• Energy(electricity,heat,andfuels)consumedin

third-partywarehouses,concessionstores,and
other facilities.

• Fuelandenergyrelatedactivities.
• Businesstravel.

* Ifothersystemboundarieshavebeenmadebythe
company,itisspecifiedintheCompany-specific 
Methodology & Assumptions section below.

THE ORGANIZATIONAL BOUNDARIES ENCOMPASS 
BJÖRN BORG’S OPERATIONS IN THE FOLLOWING 
DIVISIONS:
• Belgium
• Denmark
• Finland
• Germany
• Sweden
• The Netherlands
• Footwear(SwedenandFinland)

Onaproductandtransportlevel,ourlicenseesfor
footwearandeyeweararealsoincluded,i.e.,inscope3.

DETAILED METHODOLOGY
In this section, detailed methodology and most 
commonassumptionsarepresented.Ifspecific
assumptionsordeviationsfromthedetailedmethod-
ologysectionhavebeendoneforBjörnBorgthese
aredescribedinthefollowingsection:Company-
SpecificMethodology&Assumptions.

Scope 1&2 
Scopes1and2werecalculatedusing,tothegreatest
extentpossible,actualactivitydata,suchaskilowatt
hours or kilometres. The emission factors used in the 
calculationscomefromtheSwedishTransportAdmini- 
stration(Trafikverket),TheSwedishEnergyMarkets
Inspectorate(Ei),IEAandAIBEuropeanresidualmixes.

Assumptionsinscopes1and2oftenincludeesti- 
mates for electricity, heating, and refrigerant leakage. 
Emissionsfromrefrigerantleakagehaveifactualdata
is missing, been estimated based on the total facility 
areainwhichdistrictcoolingisnotused.Whereno
activitydatawasavailableforenergyconsumption,
estimatesfordifferentfacilitytypesfromtheSwedish
EnergyAgency(Energimyndigheten)wereused.

Purchased goods and services
Thecategorypurchasedgoodsandservicesconsists
ofadatacollectionrepresentingtheemissionsfrom
suppliersintier1,anotherseparatedatacollection
andcalculationformaterialtocovertiers2-4,aswell
asacalculationforpackaging.

Forsuppliersintier1,datacollectionincludes
questionnairessenttothesuppliers,anduseof
averagesforthenon-reporters.SomeTier2suppli-
ershavealsoansweredquestionnaires.

Fortiers2-4,calculationsweredonebasedonthe
totalweightofmaterialsinBjörnBorg’sproducts.
Emission factors for materials are from the Higg MSI 
database2023.Theemissionfactorswereadapted
toaccountforifthematerialisforexamplerecycled
or organic. If a material was not included in the Higg 
MSIdatabase,asimilarmaterialoranaverage
company-specificmaterialfactorwasused.

Forpackaging,calculationsweredonebyusingthe
total weight of materials. Emission factors are from the 
HiggMSIdatabase2023,andthesewereadaptedto
accountforifthematerialisrecycled.Allpackaging
materialfromtier1supplierstoendcustomeris
included.

HiggMSIfactorsareretrievedfromLCAsand
databasesandarethusnottheactualproduction
emissionsforBjörnBorgGroup'sownfactoriesand
fibreproduction.Insomecases,theseLCAshave
beenperformedonlocalenvironmentsbuthavea
globalapplication,sotherepresentativeness
regardingthefactorsintheMSIHiggvaries.

STAYCOMPLIANTANDTRANSPARENT STAYCOMPLIANTANDTRANSPARENT
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Transportation and distribution  
(upstream & downstream)
Emissionsfromtransportationanddistributionare
primarilybasedonactualemissiondataprovidedby
the carrier, secondly by calculations based on 
providedinformationabouttransportedweights
and distances. Emission factors used for the 
calculated emissions are gathered from the Network 
ofTransportMeasures(NTM).

Fuel and energy-related activities
Fuelandenergyrelatedactivitiesarecalculated
usingtheactivitydataforelectricityandheatinginall
facilitiesandfuelsusedforcompany-operated
vehicles.Emissionfactorsforcalculationsarefrom
theSwedishTransportAdministration(Trafikverket),
TheSwedishEnergyMarketsInspectorate(Ei),IEA
andAIBEuropeanresidualmixes.

Business travel
Emissionsfrombusinesstravelarecalculatedbyusing
thebestavailableactivitydataandemissionfactors.
TheemissionfactorscomefromICAOCarbon
Calculator(adjustedforRFI2,7),Trafikverket,Hertz
Sustainabilityreport2019,thereport“Bransch-läget
2021”bySvenskaTaxiförbundet,NTM(2022),and
“Travelandclimate,MethodologyReport.Version
2.0,”byLarsson&Kamb(2019).

Theactivitydatacancomefrommanydifferent
sources,thusresultinginhighlyvaryingdataquality.
Datadirectlyfromservicesuppliers,suchasTaxi
StockholmorSJ(Swedishnationalrails),isseenas
highquality,whereasspenddatafrommultiplevarying
sources requires more estimations in the calculations.

Other facilities
Otherfacilitiesarerepresentedbyfacilitiesthatare
utilizedbutnotoperatedbyemployeesofBjörnBorg
Group,forexample,third-partywarehousesand
concession stores. The emissions are calculated the 
samewayasforfacilitiesinscope1and2,butall
emissionsareincludedinscope3inaccordancewith
theGHGprotocol.Activitydataforelectricity,heating
and fuels are included.

EmissionfactorsusedarefromAIBResidual 
Mixes2022and2023,Energiföretagen2021,and
Naturvårdsverket2021.

COMPANY-SPECIFIC METHODOLOGY  
& ASSUMPTIONS
Purchased goods and services
Tier 1
BjörnBorghascollectedactualdatafrom eighteen
tier1suppliers,anadditionalthreecomparedto2022.
Totalemissionsfromeachsupplierarecalculated
usingactualreporteddataforelectricity,fueluse,
andpackaging. Emissionsfromreportingsuppliers
areallocatedtoBjörnBorgbasedonpurchased
productspersupplierandthenallocatedtoeach
supplier’sfactorybasedonthefactory’sreported
amountofpurchasedproducts.

Fornon-reporters,averagevaluesfrom the
reportingsuppliers for2022wereapplied regarding  
electricityconsumption,fueluse, andpackaging  
consumption.Thereasontonotupdatetheaverage
valueseachyearisthattheUNFashionIndustry
CharterforClimateActionrecommendsthereference
valuestobestableoveracoupleofyears.

Wherenoanswerswereobtainedfromthefactories, 
assumptionsweremadeandaveragesfromtheother
reportingfactorieswereusedtocoveranydeviant
datapoints.Averageregardingpackagingwasused
for South Ocean. 

Salesmansampleswereincludedinthereported
quantityforallproducts.Thedevelopmentsamples
werecalculatedasnon-reporters,i.e.averageswere
used to calculate the emissions from them. The 
numberofdevelopmentsampleswasunknownin
2023.Wehavethereforebasedthecalculationonthe
2022numberofpieces(6,600).

Thetier1supplieremissionsforyogamatsand
waterbottleswereestimatedusinganaverageof
2022’sreportingsuppliers,whichwasthebest
availableestimate.

Tier 2-4
In2023,BjörnBorghascollectedactualdatafromtier
2 factories for the second time, and data was collected 
fromfourteentier2factories,sevenmorethanin
2022. The methodology for calculating the emissions 
fromthesefactoriesisverysimilartothemethodolo-
gyusedforthetier1factories,describedabove.

Justlikeforthetier1calculations,whereno
answersfromthefactorieswereobtained,assump-
tionsregardingunitsweremadefortheproduction,
andaveragesfromtheotherreportingfactorieswere
usedtocoveranymissingdatapoints.Furthermore,
Fortune,Fynex,andTongyireportedtheamountof
steamtheyhadusedintons.Theelectricity(kWh)
requiredtoproducethesteamwasestimatedwith

theassumptionthatthesteamwasproducedwith
electricboilers.Averageswereusedtocalculatethe
packagingforEurotexandMudoo.

ThepartoftheMSIHiggemissionfactorcorre-
spondingtotier2wasremovedfromthematerialpro- 
ducedbyallreportingtier2suppliers,andonlythe
tier3-4emissionsforthesematerialswerecalculated
using MSI Higg. For the materials that did not corre-
spondtoasupplierquestionnaire,theemissions
were calculated using the same methodology as for 
previousyears,i.e.,theremainingtier2-4emissions
werecalculatedbasedonactualmaterialweight(kg).

Tocoverwasteintier2,3.8%wasaddedtoall
reportedmaterialsincethatwastheweighted
averageofthewastereportedbythetier1suppliers.
Tocoverwasteintier3forthematerialproducedby
thereportingtier2factories,another5.9%was
addedsincethatwastheweightedaverageofwaste
reportedbythetier2factories.

Forsomematerials,itwasnotpossibletofindan
emissionfactorinMSIHiggandthereforeassumptions 
hadtobemade.ThiswasthecaseforBetterCotton,
whichwasassumedtobeconventionalcotton.
Furthermore,theFSCpaperforthepackagingwas
assumedtobevirgin.

ThehardsuitcasesproducedbyShanghaiConwood 
andNantongLongTengInt.TradingCowerenot
includedinthereportedmaterialquantity,andto
account for this material it was assumed that one 
suitcaseweighsapproximately3kgandconsistsof
100%acrylonitrilebutadienestyrene(ABS)plastic.

Thematerialforthedevelopentsampleswasnot
includedinthereportedmaterialquantity,andthiswas
thereforeadded.Forthedevelopmentsamples,itwas
assumedthatonepieceweighed0,35kg.Finally,to
calculatetheemissionsfromthesamples,aweighted
emissionfactorperkgbasedontheweightand
emissionsofallknownmaterialsBjörnBorghasused
wasapplied.

Footwearwasexcludedfromthereportedmaterial
weight,andthetier2-4emissionswerecalculated
separatelybasedonthematerialcomposition.

Licenseeproductsarereportedseparatelyfrom
otheremissionsfrompurchasedgoodsandservices.

Licensee products
Usingthesamemethodologyaslastyear,thetier1
emissions for eyewear were calculated using estima-
tionsbasedontheEnvironmentalProductDeclaration
(EPD)ofapairofRay-Banglasses.Theemissionfactor
represents"coreprocesses"whichincludethepro- 
ductionoftheframeandthelenses,thefinalassembly, 

andthepackagingphase.Emissionsintier2-4were
calculatedbasedonthereportedmaterialweight.

Thesamemethodologyaslastyearwasalsoapplied
tothelicenseefootwear,whereallemissionsintier1-4
wereestimatedusingaverageemissionfactorsthatare
basedontwolifecycleassessments,namely“Environ-
mentalimpactsofshoeconsumptioncombining
productflowanalysiswithanLCAmodelforSweden”
conductedbytheUniversityofChalmers2015and“Life
cycleassessmentofapairofGORE-TEXbranded
waterproofandbreathablehikingboots”fromtheW.L
Gore&Associates’Fabricsdivision2014.

Björn Borg Footwear AB  
(previously known as Footwear Varberg)
Thetier1emissionsfromBjörnBorgFootwearABwere 
estimated using the same life cycle assessments that 
wereusedforthelicenseefootwear.However,thetier
2-4emissionswerecalculatedusingtheweightofthe
ingoing materials, which was in turn calculated using 
theweightperpairandmaterialcomposition.Then,
emissionfactorsfromMSIHiggwereappliedto
calculate the emissions.

Transports
IfthereportedemissionswereinCO2, they were 
recalculatedtoCO2e, and if the emissions were only 
forTTW(tank-to-wheel),theywererecalculatedto
accountforWTW(well-to-wheel).ARadiativeforcing
indexof2.7wasaddedtoairfreightemissions
followingSTICAguidelines.

Business travel
ForDenmarkandBenelux,nodatawasavailablefor
2023. Therefore, 2022 year’s data was used to estimate 
theclimateimpactofthebusinesstravelforthese
offices.Moreover,anaveragepriceof2000SEKper
hotel night was assumed to calculate the number of 
nightsfromthetotalspend.ARadiativeforcingindex
of2,7wasaddedtobusinesstravelbyairfollowing
STICAguidelines.

Electricity and heating
Wheretheelectricityand/orheatingconsumption
was unknown, this was estimated using reference 
valuesandtheareaofthefacilitiesorusingthe
consumptionforlastyear.

Theclimateemissionreportiscalculatedbya
third-partyauditor,2050inStockholm.
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Customer compliance
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Customer
Compliance

IncollaborationwithourKeyAccounts,weidentify
the standards and regulations we must meet to stay 
relevantasapartner.

KeyactionsforourworkmeetingKeyAccount
requirementsinthenextfewyearsare:
• Source at least 50% more sustainable cotton, in 

volume,basedonthedefinitionoftheCottonUp
Guide24andTextileExchange’sSustainable
CottonMatrix25.

• Accomplishmaterialtransparencyonproduct
levelregardingcomposition.

• Reportpackagingmaterialweights.
• Setpublictargetsforsyntheticfibres/renewable

orrecycledfibres.
• Demonstrateprogressineliminatingtherelease

and/oruseforhazardouschemicals.
• Science-basedtargetsinlinewithSBTwithapproval 

bytheSBTi(ScienceBasedTargetsinitiative).
• CompleteandsharetheHiggBRM.
• AdoptHiggFacilityandEnvironmentalModulein

thesupplychain.
• ImplementextendedBSCIcodeofconduct

requirements. 
• IncreaseBSCIauditlevel.
• Enforcetheusageofpolybagsmadeoflow-density

Polyethylene(LDPE)consistingofatleast80%
PCRmaterialamongbusinesspartners.

• SupplychaintransparencytoTier3.
• Environmentalandsocialriskassessmentatleast

everytwoyears.
• CompliancetotheLoiAGECchemicalrestrictions

in France.
• Extendtheactionplanforenvironmentalimpact 

toincludewaterconsumption,solidwaste,and
wastewater.
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Legislations &
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Legislation & 
 regulations

to,theGeneralDataProtectionRegulation(GDPR).
Ourdataprotectionpolicyhasbeenadoptedbythe
BoardofDirectorsandaimstoensurecompliance
withdataprotectionlawsbythecompanieswithin
theBjörnBorgGroup.

Toensureanddemonstratecompliancewiththe
GDPRprincipleswhenprocessingpersonaldata,we
make sure that instructions, routines, documentation, 
principlesetc.areavailabletoallemployees.Training,
monitoring,auditing,andothercomplianceactivities
relatedtotheprivacyfieldareimplementedinthe
business.

Adatacontrollerisaccountableforprocessingthe
personaldatapertheGDPR,andforbeingabletoprove 
itsaccountability.Ourlegaldepartmentisresponsible
forfollowingupthecompliancewiththeGDPRona
BjörnBorgGrouplevelandreportingcomplianceto
theCEOtwiceperyear.LegalalsoadvisestheCEO
andBjörnBorg’smanagementteamonGDPRissues
andisresponsibleforcoordinatinggovernancewithin
theprivacyfieldtogetherwiththecontactpersonsof
individualbusinessareasandsupportfunctions.

TheCEO,withsupportfromthemanagementteam,
isultimatelyresponsibleforcompliancewiththeGDPR
andthedataprotectionpolicyandshallreportcompli- 
ancetotheBoardofDirectorsyearlyandwhenthere
hasbeenamaterialbreachofcompliance.

WE ARE MEMBERS OF AND/OR FOLLOW:
• BCI
• GRS
• GOTS
• REACH
• StockholmConventiononPersistentOrganic

Pollutants(POPs)
• TheBiocidalProductRegulation(BPR,Regulation

(EU)528/2012
• DirectiveonPackagingandPackagingWaste

94/62/EC
• TEXTILEIMPORTERS
• TheGeneralProductSafetyDirective(GPSD)

Directive2001/95/EC
• CEN/TR16692:2014Safetyonchildren’sclothing

–Recommendationsforthedesignandmanufac-
ture of children’s clothing. Mechanical safety.

• EN14682:2014Safetyofchildren’sclothing
–Cordsanddrawstringsonchildren’sclothing

• EN17394-2Textilesandtextileproducts.Safetyof
children’s clothing. Security of attachment of buttons.

• 16CFRPart1610Standardforflammabilityof
clothingtextiles.

• EN14878:2007Textiles–burningbehaviorof
Children’snightwear–Specification.

BothBjörnBorgGroupandourfootwearlicensee
havemadeaGAPanalysisfortheCSRDandwilldoa
double materiality analysis in 2024. 

In2023,wesignedupfortheEPR(Extended
ProducerResponsibility)schemeintheNetherlands
andmonitoredthelegislativedevelopmentinother
countries.

WealsoimplementedaQRcodewithproduct
informationonourpackagingandinitiatedaproject
toinvestigatehowwecanevolvethisin2024.We
continuouslyfilemoredetailedproductinformation
intoourcomputersystemstoimproveproductdata
managementandtofacilitatereportinganddata
analysis required by the EU Ecodesign Regulation.

Wecollectmaterialorigincertificateseveryseason
andsecuredataonpackagingweightandquantityto
meetthelabellingrequirementsoftheEUEmpowering
ConsumersDirectiveandtheLoiAgecinFrance.

DATA PROTECTION
OurdataprotectionpolicyregulatesBjörnBorg’s
adherencetothelawsandregulationsthatgovernthe
protectionofpersonaldata,including,butnotlimited

STAYCOMPLIANTANDTRANSPARENT STAYCOMPLIANTANDTRANSPARENT
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collectedthroughouttheGroupandfromexternal
partiessuchasvendorsandtransporters.Theclimate
reportingincludes,apartfromtheBjörnBorgGroup
data, licensee data for footwear and eyewear.

WereportinaccordancewiththeSwedishAnnual
AccountsAct(Årsredovisningslagen)andthereport
isinspiredbytheGRI(GlobalReportingInitiative)
standards.WeusetheUnitedNation’sSDGs
(SustainabilityGoals)asabenchmark.

TheBjörnBorgsustainabilityreportispublished
annually,andourlastsustainabilityreportwasreleased 
inApril2023.BjörnBorg’sBoard,seniormanagement
team,andsustainabilitysteeringgrouphavebeen
involvedintheprocess.Thereporthasnotbeen
reviewedinfullbyanythirdparty.

BjörnBorgdoesnotapplythePrecautionary
Principleorapproach.

Ourannualandsustainabilityreportscanbefound
onourcorporatewebsite.Thissustainabilitydisclo-
sureisseparatefromourAnnualReport.

• STICA
• SFA
• amforiBSCI
• OursupplierTrademarkisasignatoryoftheBangla- 

deshaccord.Theystandfor6%ofourtotalproduc- 
tionand100%ofourproductioninBangladesh.

ABOUT THIS REPORT
BjörnBorgiscommittedtotransparentreportingon
theprogresswemaketowardsachievingoursustain-
abilitygoals.Thisreportillustratesourworktowards
amoresustainableandresponsiblefuture.Itcovers
sustainabilitystrategies,challenges,activities,goals,
andperformancefortheglobalGroupoperations.
Wherepossible,wereportonpositiveandnegative
impactsfromourbusinessinthesupplychain.

Thissustainabilitydisclosurecomplementsour
annualreport,whereinformationaboutfinancialresults 
andgovernancecanbefound,alongwithsomekey
sustainabilityKPIs.Thereportisbasedondata

STAYCOMPLIANTANDTRANSPARENT STAYCOMPLIANTANDTRANSPARENT

Auditor’s report  
on the statutory 
 sustainability report
To the general meeting of the shareholders in  
BjörnBorgAB(publ),corporateidentitynumber
556658-0683.

ENGAGEMENT AND RESPONSIBILITY
Itistheboardofdirectorswhoisresponsibleforthe
statutorysustainabilityreportfortheyear2023and
thatithasbeenpreparedinaccordancewiththe
Annual Accounts Act.

THE SCOPE OF THE AUDIT
Ourexaminationhasbeenconductedinaccordance
withFAR’sstandardRevR12The auditor’s opinion 
regarding the statutory sustainability report. This 
meansthatourexaminationofthestatutorysustain-
abilityreportissubstantiallydifferentandlessin
scopethananauditconductedinaccordancewith
International Standards on Auditing and generally 
acceptedauditingstandardsinSweden.Webelieve
thattheexaminationhasprovideduswithsufficient
basisforouropinion.

OPINION
Astatutorysustainabilityreporthasbeenprepared.

BDOMälardalenAB

Stockholm,April24,2024

JohanPharmanson
Authorized Public Accountant

Carl-JohanKjellman
Authorized Public Accountant

The Björn Borg Group  
in brief
TheBjörnBorgGroupownstheBjörnBorgbrand,and
thefocusofthebusinessisunderwear,sportsapparel, 
bags, and footwear. In addition, glasses are also 
offeredvialicensees.BjörnBorgproductsaresoldin
around twenty markets, of which Sweden and the 
Netherlandsarethelargest.TheBjörnBorgGroup
hasitsownoperationsatalllevels,frombrand
developmenttoconsumersalesinitsownBjörnBorg
stores.Intotal,theGroup’snetsalesin2023amounted 
toSEK872.3millionandtheaveragenumberof
employeeswas151.BjörnBorghasbeenlistedon
Nasdaq Stockholm since 2007.

THE PARENT COMPANY
BjörnBorgAB(publ)mainlyconductsintra-Group
activities.AsofDecember31,2023,thecompany
owned100percentofthesharesinBjörnBorg
BrandsAB,BjörnBorgFootwearAB,BjörnBorg,Björn
BorgLtd,Baseline,BBM,BjörnBorgFinlandOyand
BjörnBorgDenmarkAps.Furthermore,thecompany
owned75percentofthesharesinBjornBorg(China)
Ltd.Duringthefourthquarter,BjörnBorgServices
ABwasmergedwithBjörnBorgAB(publ).

Theparentcompany’snetsalesfor2023amounted
toSEK101.2million(101.2).

ProfitbeforetaxamountedtoSEK84.9million
(41.8)for2023.

Get in touch
If you need more information about our sustainability 
workorthisreport,pleasecontact:
Sofia.svensson@bjornborg.com(sustainability)or
Emma.bengtsson@bjornborg.com(press)

Weappreciateyourfeedback.
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ANNUAL ACCOUNTS ACT

Information requirement Environment Staff Social Human Rights Anti-Corruption

Thesustainabilityreportshall
describe...
Thecompany’sbusinessmodel 30, Annualreport
Thecompany’smodelforpractices
forthedifferentareas,including
analysisthathasbeenperformed

13-25
43,45-47,
79,91-100

29,  
32-40

29-40, 
74-84

32,36-40,80 45,75-78

Theresultsofthepolicy 45-70 29,  
36-39

29,36-39,
73-79,84

29,36-39,
73-79,84

76

Essential risks related to the 
company’sbusiness,including,
whenrelevant,thecompany’s
businessrelations,productsor
services,thatarelikelytoget
negativeconsequences

20-21
44,58,84 24 73, 76,  

78,84
40,80-84 83

Howthecompanyhandles 
the risks

20-21,58,
78,80-84

40 20-21,73,76,
78,80-84

20-21,73,78,
80-84

20-21,73,78,
80-84

Centralresultindicatorsrelevantto
the business

8,29,36-39,45-67,73,77,79,84-88
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BJÖRN BORG AB
Frösundaviksallé1,SE-16970Solna

Tel:+46850633700
www.bjornborg.com


