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Newsec Property Outlook: Nordic housing markets
split - Sweden stands out for deep structural
inequality

Residential markets across the Nordics and Baltics are entering a system stress test,
but no country stands out more than Sweden. According to the latest Newsec Property
Outlook, a new comparative analysis shows that Sweden’s regulated rental model
produces some of the most unequal housing outcomes in the region, with extreme
queue times, low mobility and a reversed rent structure where peripheral new build
units can cost significantly more than prime central apartments.

The conclusion from the report is that national housing system design rather than the macro
cycle now determines how risk, access and returns are distributed across residential markets.
While most Nordic and Baltic countries show structural trade-offs, Newsec’s deep-dive Swedish
case study reveals particularly strong distortions in allocation, affordability and social outcomes.

In the new bi-annual report, Newsec analyses Nordic and Baltic housing markets under the
theme “The Good, the Bad and the Regulated: Nordic Housing Markets”. Unlike most cross-
country overviews, this edition includes a detailed, data driven Swedish case comparison
mapping how regulation and queue-based allocation translate into sharply different real life
outcomes between central and peripheral locations.

“Our Swedish analysis shows something that is rarely quantified this clearly: two buildings with
very similar physical characteristics can produce completely different social and economic
outcomes depending on how the allocation system works. That is not a marginal effect, it is
systemic,” said Max Barclay, CEO Newsec.

Newsecs case review of comparable properties in the Stockholm region shows that centrally
located regulated rental apartments can be occupied by older, high-income households at
substantially lower rent levels than newer suburban apartments, where younger and lower-
income households instead face higher rents per square metre. Access is primarily determined
by queue time rather than income or willingness to pay, reinforcing insider advantages and
reducing mobility.

"Housing is often described as a defensive asset class. In reality it behaves very differently
depending on system design. Sweden demonstrates both the strength and the side effects of a
highly regulated model stability and predictability on one side. But also locked in inequality and
very low mobility on the other,” said Max Barclay.
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Across the wider Nordic and Baltic region, the report shows that housing markets respond very
differently to the same macro shocks. In regulated systems, pressure appears through queues
and reduced turnover. In more market-based systems, adjustment instead takes the form of
repricing, vacancy or development pauses. These differences are structural rather than cyclical.

Norway’s homeownership-led model limits rental supply and shifts pressure into pricing and
taxation. Denmark combines tenant protection with market based new build rent setting.
Finland’s dual system shows how micro location and supply cycles increasingly drive
performance. The Baltic markets are still in an institutional build up phase, offering long term
potential but requiring selective strategies.

” We are now moving from a phase of broad expansion to one of structural selection. The most
resilient residential markets going forward will be those where regulation, incentives and
demographics are aligned not necessarily those with the least rules, but those with the most
functional systems,” said Max Barclay.

The report also notes that transaction markets are gradually recovering across several Nordic
countries, supported by improving financing conditions and renewed international investor
interest. This is particularly evident for modern, energy efficient and well-located residential
assets. However, investors are becoming more selective, with greater focus on regulatory
exposure, rent setting frameworks and political risk.

Newsec Property Outlook Spring 2026 covers housing system design, rent regulation, allocation
mechanisms and investment conditions across Sweden, Norway, Denmark, Finland and the
Baltics, alongside updated macroeconomic and property market forecasts.
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